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PaGouass mnporpamma aucuMmiaMHbl «CTpaTernyeckuidi MEHEIKMEHT Ha TOPHBIX
MPEANPUATHAX»» pazpaboTaHa:

-B coorBercTBUU ¢ TpeboBanusmu PI'OC BO - OakamaBpuaT 1O HaNpaBIICHUIO
noarotoBku «38.03.02 MeHemKMEeHT», YTBEpKACHHOTO INpukazoM MuHoOpHayku Poccum No
970 ot 12.08.2020r.;

- Ha OCHOBAHMHU y4eOHOTO IuIaHa OakajaBpuaTa Mo HalpaBJIeHUIO MOATOTOBKU «38.03.02

MeHeKMEHT» HalpaBJIeHHOCTh (PO uiib) «YTIpaBiIeHUE POSKTaAMMU.

CocraBureb 1.9.H., pod. A.E. UepenoBuiibia

Pa6ouasn nporpamMma paccMoTpeHa u 0]106])61—[3 Ha 3aCeJaHuH Ka(bellpbl IKOHOMUKU,

opzanuzayuu u ynpaeiaenusn ot 02.02.2022 r., nmporokosa Ne 7

3aBenyrommii kadeapoit 1.3.H., Ipo. A.E. YepenoBuiibiH

Pa6Gouas mporpamma corsiacoBana:

HavansHuk ynpaBneHus yaeOHo-
METOINYECKOTO 00ECIICUEHUS K.T.H. HMBanosa I1.B.
00pa30BaTenbpHOTO Mpoliecca




1. HEJIM 1 3AZTAYHU JUCHUTIJIMHBI

Lesb IMCHMIIMHBL. JaTh CTy/I€HTaM HEOOXOIUMBIN 00bEM 3HAHHMM M MPAKTUYECKUX HABBHIKOB B
00JacTl CTPATErHYecKOro MEHEIKMEHTa, B TOM YHCJIE€ YUYUTHIBAIOIIETO CHEHU(PUKY MPEeArnpUsSTHI
TOPHONPOMBIIIIJICHHOTO KOMIUIEKCA, IMO3BOJIIONIMX MM YCIEHNIHO paboTaTh B KayecTBE MEHEIKepa
BBICHIETO WJIM CPEAHEr0 3BEHA HAa POCCHUUCKUX NPEANPHUATHUAX B COOTBETCTBUM C COBPEMEHHBIMHU
MEXyHAPOAHBIMUA TPEOOBAHUSIMH.

OcHoOBHBIE 321241 U CHHUIINHBI:

— U3y4YeHHE NPUHIUNOB, HOPM U METOJOB CTPATETUYECKOTO MEHEPKMEHTA;

— U3Y4YEHHUE METOJIOB CTPATErnYeCKOro aHaIN3a;

— OCBOEHHUE COBPEMEHHOW KOHLENIUHN CTPATETNYECKOTr0 MEHEPKMEHTA;

— OCBOEHHME METOJIOB pPa3padOTKHU CTPATEruil pa3BUTUS NPEANPUATUN TOPHOIPOMBILIUIEHHOTO

KOMILJIEKCa;

— HW3y4Yy€HUE MPUHLMIIOB pead3aluu CTPATEeruu MNPEANPUITHH TOPHONPOMBIILIEHHOTO
KOMIUIEKCA HA  CPEIHECPOYHYIO M  JOJTCOCPOYHYK  IEPCHEKTUBY B YCJIOBHUSX
HEONPEIEICHHOCTH.

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OIIOII BO

Hucuunnuna «CrpaTeruyeckuii MEHEI)KMEHT Ha TOPHBIX MPEANPHUSATUSAX» OTHOCUTCA K
00s513aTeNbHOW YacTH OCHOBHOW NPOQecCHOHATBHON 00pa3oBaTeIbHON MPOrpaMMbl 10 HAIMPABICHHIO
moarotoBku «38.03.02 MeHemKMEHT HampaBiIeHHOCTh (Tpoduiib) «YTIpaBiIeHHUE TMPOCKTAMU» H
u3ydaercs B 7 U 8 ceMecTpax.

[IpenmecTByromuM KypcoM, Ha KOTOPOM HEMOCPEACTBEHHO Oazupyercs AUCLHUIUIMHA
«CTpaTernyeckuii MEHEPKMEHT Ha TOpHBIX NPEANPUITUIX», ABIAIOTCS «Teopus MEHEIKMEHTay,
«MapkeTtunry», «buzHec-mianupoBanuey, «llnaHupoBaHnue ropHOro MPOU3BOJCTBAY.

Huciummbaa  «CTpaTernyeckuil  MEHEKMEHT Ha TOPHBIX  NPEANPUSATHSAX»  SABISETCS
OCHOBOIIOJIArarolEe A U3Y4EeHHs CIEAYIOIUX IUCHUIUINH: « BHeIHEsKOHOMUYECKas 1eATEIbHOCTE), a
Taxke 1 Hanncanust BKP.

OCOOEHHOCTBIO JUCLUILIUHBI SBISETCS M3y4YeHHEe HMHCTPYMEHTOB U METOJIOB CTPATETrHYecKOro
yIpaBieHUs B KOMIaHHUSIX TOPHOIIPOMBIIIJIEHHOTO KOMILIEKCaA.

3. INTAHUPYEMBIE PE3YJIbTATBI OBYYEHMUS IO JUCIUIIJIMHE, COOTHECEHHBIE
C INTAHUPYEMBIMH PE3YJIbTATAMHU OCBOEHMS OGPA3OBATEJIBHOM
ITPOI'PAMMBI

[Tpouecc u3yuyeHuss NUCHUIUIMHBI «CTpaTernyecKuil MEHEKMEHT Ha TOPHBIX HPEIIPUSTUIX)»
HarmpasieH Ha GopMupoBaHHE CIEAYIOUIMX KOMIIETCHIIUI:

®opmupyemsblie komnerenuun no ®rocC BO
Kon 1 HamMeHOBaHHe MHANKATOPA
CoaepikaHue KOMIeTEHUMHU Kon AOCTH/KEHHS] KOMIIETCHIIUH
KOMIIETCHIM U
Cnocob6en pa3pabaTbiBaTh OIlK-3 OIIK-3.1. 3HaTh OCHOBHBIE METO I PUHSATHS
000CHOBaHHBIE MPOEKTHBIX U ONEPALIMOHHBIX YIIPaBICHUECKUX
OpraHU3aIMOHHO- pelieHuid, 001acT UX MPUMEHEHUS B
YIPaBIEHUYECKHUE PELLIEHNUS C YCIIOBUSX CIOKHOW U JUHAMUYECKOUN CpPEIbI
Y4E€TOM HX COLMAIBHON OIIK-3.2. YMetb pa3pabaTbiBaTh U
3HAYUMOCTH, COJIEHCTBOBATH OCYILIECTBIIATH IIPOEKTHBIE U ONEPALlMOHHBIE
UX pean3aliy B YCIOBUIX OpraHU3aIIOHHO-YIPaBIEHYECKHE PEIICHNUS,
CJI0O’)KHOM M TMHAMUYHOU KOMIIJIEKCHO OLIEHMBATh UX COLUAIBHO-
Cpelbl U OLIEHUBAThH UX SKOHOMMYECKHE TIOCTIEICTBUS
MOCJIEACTBUS OIIK-3.3. Bnanetrs MeTogamMu u
WHCTPYMEHTaMH pa3paboTku, 000CHOBaHMSI,
peanu3alnuy U KOHTPOJISI MPOEKTHBIX U
ONEPALMOHHBIX YIPABICHYECKUX PEIIECHUI




®opmupyemsblie komnerennuu no ®rocC BO

Kon n HauMeHoOBaHue HHIUKATOPA

CTpaTEeruuecKuii u
MapKETHUHIOBBII aHAJIN3,
pa3pabarbIBaTh
(GyHKIMOHATIBHBIE CTPATETUU
pa3BUTHUs, BHEIAPEHUS
TEXHOJIOTMYECKUX U
IIPOJYKTOBBIX NHHOBALUA,

HarpaBJICHHBIX Ha
o0ecrnieueHue
KOHKYPEHTOCIIOCOOHOCTH
TOpHBIX KOMITaHHUH C Y4E€TOM
COIIMAJIbHOM OTBETCTBEHHOCTH

OpTraHru3allMOHHBIX I/I3MGH€HI/II\/JI,

Conep:kanue KOMIETEHIIUU Kox JOCTHKEHNSA KOMIEeTEHIIMH
KOMIIETEeHIMH
Croco0O€eH BBIABIATH U OIIK-4 OIIK-4.1. 3HaTh OPUHIKUIIBI U METOIbI
OIICHUBATh HOBBIC PHIHOYHBIC CTPAaTETUYECKOro MEHEPKMEHTa, OU3HeC-
BO3MOJKHOCTH, pa3pabaThIiBaTh MJIAHUPOBAHMS, MAPKETHHTA
OW3HEC-TIaHbI CO3TAHUS U OIIK-4.2. YMeTb pa3pabaTsiBaTh OU3HEC-
Pa3BUTHUS HOBBIX HaIlpaBJICHUMN TJIaHBI PA3JIMYHBIX TUIIOB, pa3pabaThIBaTh
JeSTEILHOCTH U OpTaHU3AIHA TEXHHKO-?KOHOMHYECKOE 000CHOBAHHUE
WHBECTUIIMOHHBIX MPOEKTOB
OIIK-4.3. Baagers MeTOIAMU B
UHCTPYMEHTAMHU CTPATETHYECKOTO
MEHEIPKMEHTA, OICHKH U 000CHOBAHUS
WHBECTUIIMOHHBIX MIPOEKTOB
Crnioco0eH ocy1ecTBIATh IIKC-2 [NIKC-2.1. 3HaTth METO/IbI CTPATETUYECKOTO U

MapKETHHIOBOT'O aHaJIN3a, MHHOBALIMOHHOTO
MEHE/IPKMEHTa, UHCTPYMEHTBI Pa3pabOTKu U
ocyliecTBIeHUs! GyHKIIMOHATIBHOU CTPaTeruu
Pa3BUTHS FOPHBIX KOMIIAHUN B paMKax
YCTOMYHMBOTO Pa3BUTHUS U KOPIIOPATUBHOM
COLIMAJIBHOW OTBETCTBEHHOCTH

[IKC-2.2. YMeTh IpUMEHATh UHCTPYMEHTAPUI
MHHOBAIIMOHHOTO MEHEPKMEHTA,
MapKETHHIOBOI'O U CTPATErMYECKOI0 aHaJIN3a
[IKC-2.3. Bnagetb HaBbIKaMu pa3pabOTKU U
OCYyILECTBICHHS (PYHKIIMOHAILHOW CTpaTeTuH
pa3BUTHS FOPHBIX U He(PTETO0O0BIBAIOIINX
KOMIIaHUH C y4€TOM TEXHOJOTUYECKUX,
SKOHOMMYECKHUX, COI[UAIIbHBIX,
9KOJIOTUYECKHUX, IOJIUTUYECKUX U
WHJIUBUAYAIbHO-IIEHHOCTHBIX ()aKTOpOB

4. CTPYKTYPA U COAEP) KAHUE JUCHUIIJINHBbI

4.1. O0beM AUCUMIIMHBI M BU/IbI Y4eOHOMH padoThl

OO01mast TpyI0eMKOCTh JTUCIUTUTHHBI «CTpaTernYecKuil MEHEDKMEHT Ha TOPHBIX TPEIITPUSATHIX»
cocTaBisaeT 5 3aueTHbIx equuuil, nian 180 ax. gacos.

N Bcero Cemectp
Bunpr yue6HOM paboTh HACOB 7 5

AyIMTOpPHBIE 3aHATHS, B TOM YHCJIE 71 51 20
Jlexun 34 34 -
[Tpaktnueckue 3anstus (I13) 37 17 20
CamocrosiTeqibHast padora cryaentos (CPC), B Tom 73 21 52
qHcJIe
BrImonHeHne KypcoBoii paboThI 36 - 36
ITonroToBKa K CEMHUHAPCKUM 3aHITHSIM - - -
[ToaroroBka K NpakKTUYECKUM 3aHSATUSIM 37 21 16
Bun npomexxyTouHoii artectanuu — 3aueT (3), 3x3ameH () 36 9 (36) 3, KP
OO0masi Tpy10€eMKOCTb 1M CHUTITHHBI

aK. yac 180 108 72

3ad4. ell. 5 3 2




4.2. Conep:xkanue JUCUHIIMHBI
VY4eOHBIM IIJIAHOM MPETyCMOTPEHBI: JICKIIUU, TTPAKTUYCCKUE 3aHATUS U CAMOCTOSATENIbHAs padoTa.
4.2.1. Pa3znennl TMCHUILINHELI U BUABI 3aHATHH

Bujanl 3anaTuit
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Pazgen 1. BBenenue B crpaTerunyecKuii MEHEHKMEHT 5 2 - B 3
Pasznen 2. OcHOBHBIE COCTABIAIONIHE 8 5 2 - 4
CTPATETUYECKOr0 MEHEPKMEHTA
Pa3nen 3. Ananu3 crparernueckux (pakTopoB BHEIIHEH 20 4 5 10
cpebl
Paznen 4. YipaBieHYECKU aHAIIA3 18 4 4 _ 10
Paznen 5. [TopTdenpHbIi aHaTN3 19 6 5 ) 8
Pasnen 6. Knaccudukanus crpateruii 14 4 4 . 6
Pazgen 7. CaugaHud v IOTJIOLICHUSA 14 2 4 _ 8
Pazpnen 8. Ilporno3upoBanue u ClieHapHOE TUIAHUPOBAHUE 20 4 6 } 10
Pazgen 9. Peanuzanus crparerun 26 6 6 _ 14
HUroro:| 144 | 34 37 - 73

4.2.2. Conep:xkaHue

a31¢J10B JTUCIUIIJINHBI

Ne HaumenoBanne N TpynoemkocTh B
Conaepsxanue JeKINOHHBIX 3aHATHI
n/n | pazaenaa TUCHMILJIMHBI aK. yacax
1. | Brenenue B OO011Ke TIOHATHUS U ONPEACIICHUS CTPATETUICCKOTO
CTpaTernyecKuit yHpaBieHusl. DTaIbl Pa3BUTHS KOPIIOPATUBHOTO
MEHE/DKMEHT rutanupoBanus. CpaBHHUTENBHBIE XapaKTEPUCTUKH CUCTEM 2
ynpasieHust. CyIHOCTh CTPaTErHuecKOro MEHE)KMEHTA.
Oco0eHHOCTH CTPAaTErHYeCKHUX PEIICHUH.
2. | OcHoBHEBIE [TonsiTHE cTpaTernyecKol eqUHUIBI OU3HEeca
COCTaBIISIONINE u noptdenst MNPEANPHUSITHSI. Turmer CTpaTeruii:
CTPaTEruuecKoro KOpIopaTuBHasA, JenoBas, (¢GyHKOuOHanbHas1. (OCHOBHBIE
MEHEDKMEHTA 9Tambl CTPATErMUEcKOro MeHemkMeHTa. CTpaTernyeckoe 2
BUJICHWE, MHUCCUS W Lenu npeanpustus. Kirouessle mpo-
CTPaHCTBA IIeJIETIOJaraHus: OCOOCHHOCTH Ha MPEATPHUITHAX
TOPHOITPOMBIIIUIEHHOTO KOMILIEKCA.
3. | Anamms OCHOBHBIE COCTABJIAIONIUE U TUIHBI BHEIIHEN cpeabl. Llemn
CTPaTErMYECKUX aHanu3a BHemHel cpeasl. SWOT-ananuz. PEST-ananus,
(bakTOpoB BHENIHEH KPUTEPUH OLIEHKH 3aWHTEPECOBAHHBIX TPYIII. MeToIbI
cpeabl pearupoBaHus Ha U3MEHEHUS BHEIIHEHN cpenbl. OCHOBHbBIE
THUIIBI BHEITHETO OKPYKEHHA. AHAJIN3 OTPACiIU U €T0 4

0COOECHHOCTH B MHHEPAJIBHO-CBIPHEBOM KOMILIEKCE.
CrpykTypa 1 MacmTabbl KOHKYPEHIIUHA B TOPHOM OTpaciIy.
CtpykTypa oTpacieBbixX usaepxek. Cucrema cObITa
MPOAYKIMU B OTPaciiv. TeHICHIINN Pa3BUTHS OTPACIIH.
KirroueBrie hakTops! yenexa. CTpaTernuecKue TPYIIIbI




HaunmMmeHoBaHHue
pazaeja I CHUTLTHHBI

Conep:xaHue JJeKINOHHBIX 3aHATHIA

TpynoemkocTs B
aK. yacax

KOHKYPEHTOB. AHAJIN3 MOTPEOUTEIEH.

YnpaBieHYeCKHt
aHaJIN3

Henu, NpUHUKITBEI U METOABI YIIPABIEHYECKOTO aHAIH3A.
Meroaonoruyeckue MpUHLHUIIEI YIIPaBICHUYECKOTO aHaIu3a U
YPOBHH €ro npoBeAeHUsl. MeToas! ynpaBIeHYECKOTO
aHanu3a. OnpezieneHue cTpaTernueckux pecypcon
npennpusTus u cdep aesarenbHocTH. KOHKypeHTHBIS
MPEUMYLIECTBA MPEANPUATUSL. BO3MOXKHBIE TOAXOABI K
ONPENIETCHUIO CTPYKTYPBI YIIPABICHUYECKOTO aHAIN3A:
cucrema McKincey, «Ilemouka neaHocteii» IToprepa,
nmonxoq OMAD. [Ipo6remMbl yrpaBIeHYECKOTO aHAIN3a, ET0
MECTO B Pa3pabOTKe CTPATETUH TOPHOIPOMEBIIIIIIEHHOTO
MPEANPUATUS

[Moprdenbubiii anamms

Llenu 1 OCHOBHBIE 3TaIlbl MOPT(ETEHOrO aHATIH3A.

Martpwuria 00CTOHCKOM KOHCYIBTallMOHHOM TPYIIIHL.
Moaudunuposannas matpuna BKI'. Marpumsr McKincey —
General Electric u ¢pupmsr Arthur D. Little. MaTtpuna
Ancodda u Tpexmepras Cxema Adens. denoBoit
KOMITJICKCHBIHM aHanu3. Vcronb30BaHre MaTpHYHBIX METOIOB
B TOpHOM M HE(TEra30BbIX OTPACIISX.

Krnaccudukarus
cTparerui

Tunsl cTpateruit pocra. CTpaTernu KOHIEHTPHUPOBAHHOTO
pocra. CTpaTeruu, IOCTPOCHHBIE Ha TIPEUMYIIECTBAX
Koorepanuu (HHTerpupoBaHHOTO pocTa). CTpareruw,
Oazupyrourecs: Ha IPEUMYIIECTBaX KOMOMHUPOBAHUS
(ctpateruu muBepcuduIrpoBaHHOrO pocTa).CTpaTeruu
IeJIeHAIIPaBIIEHHOTO COKparieHns. KoHKypeHTHbIe
MPEUMYIIECTBA HA OCHOBE HU3KHX H3JIEPIKEK.
Hubdepenunarus npoaykiuu. Ctpareruu GOKyCHUpPOBaHUS,
MIEPBOIPOXO/Ia U cuHepru3mMa. [Ipumeps! crpareruii pocra B
TOPHBIX KOMITHUSIX.

Cnugaaus u
[OTJIOLIEHUSA

Tepmunsl u onpeneneuus. Kinaccudukanus cienok mo
CIIUSTHUIO U TIOTJIONICHUIO KOMITaHWH. MOTHUBEI CAEIIOK
CIIMSHUH | TTOTJIOIEHNH AHAJIN3 OTEYESCTBEHHOT'O B
MHUPOBOTO PBIHKA CIUSHUN 1 TiornomeHnid. D dekTor
CHUHEPIUH IIPH CIAMSHUIX U noroeHusx. Kiaccugukarms
cuHeprudeckux 3(h(eKToB B mporecce CIUSHUS ’
MOTJIOIIEHUHA KOMITaHU. POPMbI CHHEPIMH B MUHEPAJILHO-
CHIPHEBOM KOMILIIEKCE.

IIporno3zupoBanue u
CLEHAPHOE
IIJIAHUPOBAHHE

XapakTepucTuKa pa3auyHbIX METOJIOB TPOTHO3UPOBAHUS
SKOHOMHUYECKHX CHCTEM U 00JIaCTh MX IPUMEHEHHS. THITBI
cuenapues. [lociie1oBaTeIbHOCTh CIIEHAPHOTO
uccieoBanus. Icnoyib30BaHUE CLIEHAPHOTO MOAX0/1a IIPU
pa3paboTKe cTpaTeruy KOMIaHUK TOPHOITPOMBIIIUIEHHOTO
KOMIUIEKCA.

Peannsanus crpareruun

[IpoexTrpoBanue padOT M OPraHU3ALUOHHON CTPYKTYPBHI.
Crparerndeckue KapThl 1 CHCTEMa COATaHCHPOBAHHBIX
nokazarenei. [Ipumep cucremsl cOanaHCUPOBAaHHBIX
nokaszaresieid ropHoil komnanuu. KiroueBble rnokazarenu
addextuBHOCTH. CO3qaHIE OPTAHU3AITIOHHOTO
CTPaTErMyecKoro cOOTBETCTBHs. KoMMyHuUKauu u
oOyyeHune npH peanu3anuu crparerud. Pons MeHemxepoB
MIPH peasTn3allii CTPaTeTHH.

HTroro:

34




4.2.3. llpakTnyeckue (CeMHHAPCKHE) 3aHATHUSI

Ne . TpynoeMkocTh
w/n Paznen TeMaTUKA NPAKTUYECKUX 3AHATHI B aK. Yacax
1. | Pasmen2. | Crparernveckuie mpOCTPAHCTBA JIEATEIEHOCTH KOMITAHAN 2
MHUHEPaJIbHO-ChIPEBOT0 KOMILTEKca. PDOopMyINpOBKa MUCCUH
He(Tera3oBbIX ¥ TOPHBIX KOMIIaHUH.
2. | Pazmen3. | SWOT-ananu3 ropHONpOMBIIUICHHOTO MPEIIPUSTHS. 2
AHamm3 KOHKYPEHTOB 2
OrtpacneBoii aHanu3 B MUHEPAIbHO-CHIPHEBOM KOMILIEKCE 2
3. Paznen 4. Crparerndeckue mpoodJIeMbl B OpTaHU3aMOHHBIE BO3MOKHOCTH 2
npeanpustus. Ctparerndeckuii HOTEHIUAI NPeIIPUsSTHS.
Hcnonb3oBaHue 1EMOYKy EHHOCTH ISl YIIPaBICHYECKOTO 2
aHaJIM3a Ha NpeIIpUsITHIX TOPHONPOMBIIUIEHHOTO KOMILJIEKCa
4. | Pazgen 5. | Omenka nmoTeHnuana OM3Heca ¢ TOMOIIBI0 MOAU(MUITUPOBAHHON 1
matpuubl BKT'.
Martpuinia BO3MOXHOCTEN JUIsl IPEANPUSITUI TOPHOM OTPACIIU. 2
Marpuma ADL/LC mis HedTera3oBoit KoMmaHuu 2
5. Paznen 6 CrpaTeruu KOHIIEHTPUPOBAHHOI'O POCTA HA MIPENPUATUIX 2
TOPHONPOMBIIIJICHHOTO KOMILJIEKCa
OreHka BO3MOXKHOCTEH peain3aluy cTpaTerui quBepcurukanum 2
(mpoun3zBoaCTBa, PhIHKA (TIPOJAXK), TOTUCTHKH) JUIS
He(Tera3oBbIX, KOMITAHUN
6. | Pazmen7 Knaccudukamus cmoco6oB cinustaus 1 nornomeHus. OneHka 2
C/ICJIOK TIO CIUSIHUIO U MOTJIOIIEHHUIO B MUHEPAJIbHO-CHIPHEBOM
KOMILJIEKCE.
Onenka cuHepruueckux 3(p(eKToB npu CIUSIHUN U TOTIIOIEHUH 2
1. Paznmen 8 [IpuMeHeHre METOI0B PKCIIEPTHHIX OIICHOK MPH CIICHAPHOM 2
IUTAHUPOBAHUHI
Vcnonb30BaHue CIIEHAPHOTO MOAX0/1a B HEPTSIHOM OTpaciu 2
Crparermueckoe MporHO3MPOBAHNE B KOMITAHUAX 2
TOPHONPOMBIIIICHHOTO KOMILJIEKCa
8 Paznen 9 dopMHpOBaHUE OPTaHU3ALMOHHON CTPYKTYpPbI COOTBETCTBUS 2
CTpaTEerMyecKiM 3agayaM KOMIIAHHH.
Wzyuenne pa3auyHbIX TOAXO0B K CUCTeMaM cOanaHCUPOBaHHBIX 2
IoKaszaTenen
OreHKa peanu3aluy CTPaTeruy TOPHONH KOMITAHUA C TIOMOIITHIO 2
CHCTEMbI cOAIAHCUPOBAHHBIX TOKa3aTeNeH
Hroro: 37

4.2.4. KypcoBbie padoThl

Ne n/m

TemaTnka KypcoBbIX padoT

MopenrpoBaHue Npouecca CTPATErMuYeCKOro YIPaBJICHHs HAa YTONbHBIX NPEITPUSITUIX

MOZ[CJ'IPIpOBaHI/IC nponecca CTpaTeruicCKoro yrnpaBJjJCHUSA B TOPHOPYAHBIX KOMITAHUAX

MOZ[CJ'II/IPOBaHI/IC mnpounecca CTpaTeruicCKoro yrnpaBJCHUS B He(l)TeFaBOBLIX KOMITaHUAX

MOZ[CJ'II/II)OBaHI/Ie nmponecca CTpaTeruicCKoro yrnpaBJjJCHUA B TOPHO-XUMUYCCKHUX KOMITAHUAX

MonenupoBanue porecca CTPaTErniecKoro ypaBiIeHns: B KOMIIAHUAX, TOOBIBAIOIINX HEPYIHBIE
CTPOUTEIHHBIC MaTCPUAITBI

MOZ[GJ'IPIpOBaHI/Ie nmpomnecca CTpaTeruicCKoro yrnpaBJICHUA B He(bTenepepa6aTLIBanme
KOMITaHUAX

MonenupoBaHne porecca CTPATErnYeCKOro yIPaBIeH!s B METAJUTYPTrHUYEeCKUX KOMITAaHUSIX




Ne i/ TemaTnka KypcoBbIX padoT

8 MogenupoBaHue mporecca CTpaTerniecKoro yrpaBieHus! B COBITOBBIX 3BEHBSIX
MHTETPUPOBAHHON TOPHOM KOMIIAHUU
9 MonenupoBaHue Tporiecca CTPATErnIeCcKOro yIPaBIeHUS B IPOSKTHBIX OpraHU3aIHsIX,

00CITyKHBAIOIIUX TOPHOIIPOMBIIIIIEHHBIH KOMILIEKC

5. OBPA3OBATEJIBHBIE TEXHOJIOI'MHU

B xone 00yueHust IPUMEHSIOTCSL:

Jleknmu, KOTOpbIE SBISIFOTCS OAHUM M3 BXHEHIIMX BUAOB YUEOHBIX 3aHSTHI U COCTaBJISIIOT OCHOBY
TEOPETHUYECKOM MOIrOTOBKU 00yJarormuxcst. L{enmu TeKIMOHHbIX 3aHSTHIA

-aTh CHUCTEMATU3UPOBAHHBIC HAy4YHbIC 3HAHMS [0 JUCUUIUIMHE, AKUEHTHPOBATH BHUMAaHHE Ha
Har0OoJIee CJIOKHBIX BOMPOCAX JUCIUILIHHEI;

-CTUMYIIUPOBAaTh AKTUBHYIO TIO3HABATEIbHYIO JIEATEIBHOCTh OOYYaIOIIMXCS, CIOCOOCTBOBATH
(hOpPMHPOBAHHIO UX TBOPUYECKOTO MBIITLICHHS.

ITpakTrueckue 3anusiTus. [{enm mpakTHUECKUX 3aHATHH:

-COBEPIICHCTBOBATh YMEHMS U HABBIKM PEILICHUS PAKTHYECKUX 3a1a4.

['maBHBIM cofep>kaHHEM 3TOTO BUA YU€OHBIX 3aHITHH sBJsieTcsl paboTa KakAoro oOydaromerocs mo
OBJIAJICHUIO TIPAKTHYCCKHUMHU YMECHHUSMH Y HaBBIKAMH MPOPECCUOHATLHOMN IS TEITBHOCTH.

KoHcynbTanuu (TeKyIias KOHCYJbTAIlMs, HAKaHyHE SK3aMeHa, 3auera) sBJISACTCS OAHON u3 (opm
PYKOBOJICTBA y4eOHOI pabOTON OOYdYarOIIMXCsl M OKa3aHWS UM TIOMOIIM B CaMOCTOSITEIEHOM HW3y4YEeHHH
Marepuana AUCIUIUIMHBL, B JTUKBUAAIMHA UMEIOLIMXCS MPOOETIoB B 3HAHUSX, 33/I0JDKEHHOCTEH M0 TEeKYIIUM
3aHSATHSM, B TIOATOTOBKE MTMCHMEHHBIX Pa0OT (IIPOSKTOB).

Tekymime KOHCYNbTAllMU MPOBOISTCS TMpErojaBaTesieM, BEAYIIUM 3aHSATHA B Y4eOHOU Tpymme,
Hay4HbIM PYKOBOJIUTEIEM U HOCST KaK MHIMBHUIyaJIbHbBIN, TaK U TPYMIIOBOM XapakTep.

CamocrosiTejibHasi pa0oTra o0y4yarolIUXCsl HarpaBlieHa Ha YriyOJieHHe W 3aKperuieHHe 3HaHWM,
MOJTyYEHHBIX Ha JIEKIUSAX W JAPYIHX 3aHATUSAX, BBIPAOOTKY HABBIKOB CAMOCTOSITEIHHOTO aKTHBHOTO
MPUOOPETEHUsT HOBBIX, JOMOJHUTENBHBIX 3HAHUM, MOATOTOBKY K MPEICTOSIIMM Y4eOHBIM 3aHATHSIM U
MIPOMEKYTOYHOMY KOHTPOJTIO.

KypcoBasi paéoTa mo3BosieT 00yJaromuMces pa3BUTh HAaBBIKM HAYYHOTO MTOKCKA.

6. OHEHOYHBIE CPEJICTBA /IUISA TEKYIIEI'O KOHTPOJISA YCIIEBAEMOCTMU,

IMPOMEXYTOYHOM ATTECTAIIMA IO UTOT'AM OCBOEHUW S JUCITATLTAHBI

6.1. OneHoYHbIe CpeACcTBAa JUIA CAMOCTOATEJbHOH PpadoThl M TeKyWero KOHTPOJS
yCIeBaeMoCTH

Pa3pnen 1. BBeienne B cTpaTeru4eckuii MeHeIKMEHT

1.ITonsiTve cTpaTeruuecKoro yrnpaBjieHHs DTarbl pa3BUTHS CTPATETHYECKOT0 MEHEKMEHTA.
2. TeopeTudeckre MOAXO0 bl K MOHATHIO «CTPATETUs»

3.CpaBHHTEIBHBIE XapaKTEPUCTHKH CUCTEM YIIPABIICHUS 110 MEPE WX IBOJIOIMOHUPOBAHHS
4.Ctpaternueckue pereHus: Ha MPOMBIIUICHHBIX MPEeIIpUATHSIX

5.0TaMure AOArOCPOYHOT0 TUIAHUPOBAHUS OT CTPATETHYECKOr0 MIIaHUPOBAHUS.

Pa3neu 2. OcHOBHBIE COCTABJISIIOIIME CTPATETHYECKOI0 MEHeKMEeHTa
1.Crparernueckas enununa o6usHeca (CEB).

2. Tumel cTpaTerui.

3. Oco0OeHHOCTH (DYHKIIMOHAJIBHBIX CTPATErHii.

4. OCHOBHBIE TaIlbl CTPATETUYECKOTO MEHEXKMEHTA

5. Ctparernyeckoe BUJECHUE, MUCCUS U 1IETTU

Pa3nea 3. AHanu3 cTparern4eckux (pakTOpOB BHEIIHel cpebl

1.0OcHOBHBIE COCTABIISIONINE BHENTHEN cpebl. [lenn ananmsa BHENTHEH cpebl
2.SWOT-ananu3, PEST-ananu3z, 3anHTepecoBaHHBIC TPYIIIIHI.

3.Metobl pearupoBaHus Ha U3MEHEHUS BHELTHEH cpeibl. OCHOBHBIE THUIIBI BHEIITHETO OKPY)KEHUSI.



4.AHanu3 oTpaciu

5.AHanu3 norpedurenei

Pa3znen 4. YnpasieHueckuii aHau3

1.ITonsiTHE ynpaBIE€HYECKOIO aHAIN3a

2.MeTo/bl U KITIFOUEBBIE ATAIbl YIIPABICHYECKOTO aHAN3A.

3.Ctparernyeckue mpobaemMbl 1 KOHKYPEHTHbIE TPEUMYIIECTBA TOPHOTO MPEITPUATHS

4.TTogxomapl K ONpeAeNeHUI0 CTPYKTYPhI YIPaBIEHYECKOTO aHaI13a

5.1lenouka uennocrer M. Iloprepa

Pasznea 5. IloprdenbHblii anaan3

1.IlonsTHe 1 3TAnBl HOPTQETHHOTO aHATTN3a

2.Marpunia bocToHCKOH KOHCYJIBTAIIMOHHON TPYIITIBI

3.Crpareruu moauuiupoBaHHON bOCTOHCKO# MaTpHITBI

4 Matpunia McKincey-General Electric.

5.Marpuna dupmsr Arthur D. Little (ADL/LC)

6. Ucnonp3oBanue MaTpull MOPTHETHHOTO aHAIW3a B TOPHOIPOMBIIINIEHHOM KOMJITIEKCE

Pa3nea 6. Knaccupukanus crparerui

1. Bunsl cTpareruii pocra

2. Ctpareruu nuBepcu(pUIIMPOBAHHOTO POCTa B TOPHOM MPOMBIIIIEHHOCTH

3.Crpareruu auddepeHunanuu

4.CTpareruy ONTUMaJIbHBIX U3JEPIKEK

5.Hcrnonb30BaHust KOHKYPEHTHBIX CTPATErHil Ha MPEINPHUITHIX TOPHOIIPOMBINIIICHHOTO KOMILIEKCa

Paznes 7. CiusiHus ¥ NOTJIOLIEHUSA

1. TepMuHBI U onpeieNieHUs: CIUSHUN U TOTJIOMICHUN

2. Kimaccudukarus ciefoK 1o CIUsIHAIO U TOTJIONICHUI0 KOMITaHUH

3. MOTHBBI BCTYIJIEHUS B CACIKY CAMSHUN U MOTJIOIMIEHUH

4. AHanu3 MUPOBOTO U POCCUNCKOTO PhIHKA CIIMSIHUN U TIOTJIOIICHUH.

5. CuHeprus npu CIUSHUSAX U MOTJIOUICHUAX

Paspnen 8. IIporuosupoBanue M CleHapHOE IJIAHUPOBAaHHE

1. XapakTepucTHKa pa3InYHbIX METO/I0B POTHO3UPOBAHUS

2.MeTo/1bl 9KCIIEPTHBIX OI[EHOK

3. Tumnsl cieHapuen

4. [locnenoBaTenbHOCTh CLIEHAPHOTO UCCIIE0OBAHUS

5. Hcrnonp3oBaHKe CLEHApHOIO IMOJAXOAA MpH pa3pabOTKe CTPATerMd B TOPHONPOMBIILICHHOM
KOMILJIEKCe

Pa3nen 9. Peanusanus crparernu

1. IlpoexTupoBanue pabOT U OpPraHU3aLUOHHON CTPYKTYpPBI

2. CbanaHcupoBaHHas CUCTEMa TOKa3aTenen

3. KirroueBbie mokazarenu 3¢ (eKTHBHOCTH

4. Co3niaHue OpraHu3alMOHHOTIO CTPATErMYeCKOro COOTBETCTBUS

5. Ponb MeHemxkepoB Npu peanu3aluu CTpaTeruu.

6.2. OueHoYHbBIE CPeCTBA /ISl IPOBEIEHHS IPOMEKYTOYHOI aTTecTaluu (IK3aMeHa, 3a4eTa)
6.2.1. IlpumepHblii MepeyeHb BONPOCOB/3aJaHMI IS MOATOTOBKHM K JK3aMeHy, 3aueTy (10
JUCIHMIIJIMHE):

1. Jlaiite  ompeneneHwe  CTpaTerMyeckoMy  ympaBieHuto. Kakas — gopmynupoBka
«CTPATErHIYECKOTO yIPaBICHUs» HanboJiee MOAXOAUT JIsl YCIOBUN COBpEMEHHOM 3KOHOMUKK Poccun?

2. JlaliTe  cpaBHUTENBHBIE XApakKTEPUCTUKH CHUCTEM  YIOPAaBIECHHUS MO MeEpe HUX
3BOJIOLIMOHUPOBAHUS.

3. Uro oTiMyYaeT CTpaTernyecKue pelIeHUs OT JPYIUX YIPaBJIEHYECKUX pEIICHUN?
[IpuBenuTe mpuMeEpsI CTPATETHUECKUX PEIIEHUHN U3 TPAKTUKN POCCUMCKUX TOPHBIX MPEAIPUATHSAX.

4. Kakwue cymecTByOT opraHu3allioOHHbBIC YPOBHU pa3paOOTKH CTPATETHUH ?

5. [Tepeunciure GakToOpbl, OMPEALSISIFONTUX CTPATETHISCKUN BEIOOP TTPEATIPUSATHS.



6. UTo oTiIMYaeT CTpaTernuyecKrue peuieHus OT IPYTUX TUIOB PEIICHUN?

7. KakoBbl 0COOEHHOCTH YIIPABICHYECKUX 3a/1ad BBICIIETO PYKOBOJCTBA TMPEI-TIPUITUN
ropHO00BIBAIOIIET0 KoMILIeKca?

8. Kakoii o0pa3 nedCTBUI MpU pElICHUH CTPATETHYSCKUX 3aJad B HAMOOJBIIEH CTereHU
CBOMCTBEHEH PYKOBOJMTEISAM POCCUICKUX NPEANPUATHA MUHEPATIBHO-CBIPHEBOI0 KOMILIEKCA?

9. OxapakTepu3yiTe BHELIHIOIO CpeAy pPOCCHHCKOro Ou3Heca € TOYKM 3pEHHUs
SKOHOMMYECKHUX, MOJIUTUIECKHUX, AeMOrpadUueCKUX, COLMATBHBIX U HAYYHO-TEXHUYECKUX (PAKTOPOB.

10.  Yro Takoe PEST-ananu3 u 1yist 4ero OH HyXeH?

11.  PaccMOTpHTE BO3MOKHOCTH W YIpO3bl, KOTOPbIE MOTYT BO3HHKHYTH IEpEIl POCCHICKHMU
TOPHOIOOBIBAIOIIMMHE MPEATIPUATUIMHU.
12.  Beibepurte i aHanM3a Kakyro-JIM00 TOPHOAOOBIBAIONIYI0 KOMIAHWI0. OXapaKTepu3yunTe

chepy ee nmesarenbHOocTH? KOro MOXXHO OTHECTH K €€ NPSMBIM M HENpsMbIM KOHKypeHTam? Kakxue
KOHKYPEHTBI B KaX/10i1 Kareropuu HanOoJsiee 3HaYuMBbl?

13.  Ilpoananu3upyiTe METOABI, MpHUMEHSEMblE B  yIOpaBlIeHUYecKoM aHammze. llo
BO3MOKHOCTH, IIPUBEUTE IPUMEPBI U3 POCCUICKON MPAKTUKH.
14. Kakue Tunsl mpobiieM BBIIEISIOTCS Ha TOpHBIX npennpustusx? IlpusBenurte npumepsl

CYIIHOCTHBIX M COLMOKYJIbTYPHBIX MPOOJEM U3 POCCHICKOW mNpakTuku. Kakwe u3 3THX mpobdiiem
peo0IIaaroT Ha COBPEMEHHOM JTare pa3BuTusi? OOOCHYHTE CBOW OTBET.

15. B uyem pa3nnuue MaTepUalbHBIX U HEMaTepUalbHbIX aKTUBOB mpenanpuarus? Ilpuseaure
IIPUMEPHI TAKUX aKTUBOB.

16. Yo maer «uenouka neHHoctei» [loprepa ans aHanu3za npeanpusTus?

17.  Ha kakom 3tane pa3paOOTKH CTpaTeTuH MPUMEHSIOTCS TOPT(HETbHBIE MATPUIIBI?

18. B uem, Ha Baul B3I/, 3aKIIOYAIOTCS TPYJHOCTH MPOBEAEHUS MOPT(HENbHOTO aHAIN3a Ha
POCCHUUCKHX KOMIIaHH?

19. B uyem cyrp Moaudpukauumum bocroHckoit MaTpuipl? ONMIIUTE OCHOBHBIE CTPAaTeruu
MoANGUIIUPOBAHHON BOCTOHCKOM MaTPHIIBI.

20. Kakue crparerum JOCTMD)KEHUS KOHKYPEHTHBIX IpPEUMYILIECTB XapaKTepHBbl JUIs

(dbparmenTapHbIx oTpacieit? Jlns cnenuanu3upoBaHHbIX oTpacieit? Kakue HanpaBieHus: pa3BUTHS MOTYT
OBITH TIPEIOKEHBI IJIS1 TATOBBIX OTpaciei?

21. B uewm, Ha Baml B3TJIS/, CXOJCTBO M PAa3IMYMsl PACCMOTPEHHBIX MOPTQETBHBIX MaTPHII
Pa3HbIX KOHCYIBTAMOHHBIX Gupm?
22. Packpoiite CyIIHOCTP KOHKYPEHTHOW CTpAaTEeTMH JIMJIEPCTBA B H3JEpKKax. KakoBel

OCHOBHBIE€ PBIHOYHBIE YCIIOBUS U CIIOCOOBI ee peann3aruu?
23. Urto mpencraBnsier coboii crparerus auddepenumanuu  npoaykiuu?  Hazoute
MPEANOCHUIKY pPeaTn3allii TaKOW CTPATETHl U OCHOBHBIE BO3MOXXHOCTU AU(PEepeHIINAINH.

24.  KakoBa CyIIHOCTh CTPAaTe€rHMH ONTHMAIBHBIX W3aepxkek? HazoBure HEOOXOMMMBIE YCIOBHUS
€€ IPUMEHEHMUS.

25. KakoBbl OCHOBHBIE XapaKTEepHUCTUKH cTpaTeruil ¢okxycupoBaHusi? B dem 3akirouaercs
c(OKyCHpOBaHHas CTpaTEerusl HU3KUX U3AepKeK U nuddepeHuuan’?

26. Knaccudukanmss cuneprudyeckux 3(P¢ekToB B Tpolecce CIUSHUAS W TOTJIOIMCHUN
KOMITaHUH.

27.  Kakwue ocHOBHbBIE (DaKTOPHI BOSHUKHOBEHUSI CHHEPTHIECKOTro Y dexra?

28.  Kakue >(ppeKTbl BOSHUKAIOT 32 CUET B3aMMO/IOIIOIHEHUS Pa3HOPOIHBIX PECYpCOB?

29.  Onwumute HOpMBI CHHEPTUU B HE(TEra30BOM OTpaCIH.

30.  PackpoiiTe CyIIHOCTh CIIEHAapHOTO METoJa TMpH  TPOTHO3UPOBAHUHM  Pa3BUTHS
MIPOMBIIIJICHHBIX CUCTEM.

31. B uem 3akioyaercs METOJ SKCTPANOSALUM TPU CTPATETHYECKOM IUIAHUPOBAHUM H
YIpaBJICHUU?

32.  Kak npuMeHsieTcst METOJ] 3KCIIEPTHBIX OLEHOK MPH CTPATETHYECKOM IJIAHUPOBAHUU?

33.  Ilepeuncnurte NpUHIMIBI OPraHU3alMd OPUEHTUPOBAHHBIE HA CTPATETHIO.

34.  Onumute CTPYKTYpY KapThl cOATaHCUPOBAHHOW CUCTEMBI IIEIICH.

35.  KakoBbI NpUHIUIBI CO3AHUS OPraHU3AMOHHOIO CTPATETHYECKOTO COOTBETCTBUS ?



36.

Kak Bemercst pazpaboTka MHIMBUAYAIBHBIX IIEJICH M I1€J€H KOMaHIBI MPHU peaTu3aliu

CTpaTerun?
37.  Uto HeoOX0aUMO cleaTh, YTOOBI JOOUTHCS MPH peaTu3allii CTPATErHH HEMPEPHIBHOCTH
npoiiecca?
38.  Uto Takoe OTBETCTBEHHAs OpraHu3anus?
39. BbInosHUTE 1MarHOCTUKY CUCTEMBI MEeHEIKMeHTa - CxeMa «7-C» MakKuH3u.
6.2.2 IllpuMepHbIe TeCTOBBIE 3aJaHUS K IK3aMeHY, 3a4eTy
Bapmuanr 1
Ne
/i Bomnpoc Bapuants! orBeTa
1 2 3
DBosnonus cucteM KoprnoparusHoro | 1. Jlonrocpounoe IIJIJAHUPOBAHMUE,
YIPaBJICHUS BKIIIOYAJIA CIEAYIOIINAE | CTPATETUYECKOE YIPABIICHHUE.
3Tanbl pa3BUTHSL. .. 2. bromxerupoBanue, JIOJICOCPOYHOE
IUTAaHUPOBAHKE, CTPATETNUECKOE TUIAHUPOBAHUE,
CTpaTernyecKoe ynpaBiieHUE.
3. BromkerupoBanue, CpeIHECPOUHOE
1. IJIJAHUPOBAHHUE, CTpaTeruyecKkoe
IIPOrHO3UPOBAHUE, CTPAaTETnYeCcKoe
yIpaBJICHUE.
4. bromxeTrupoBaHue, CpPEAHECPOUHOE
IJJAHUPOBAHUE, JOJITOCPOYHOE IUIAHUPOBAHME,
CTpaTeruyeckoe IJIaHUPOBAHUE U
CTPaTErnuecKoe yIpaBJICHHE.
Omnpenenenne «cTpaTeruu — Kaxk 1. A.Yananepy.
MeToAa (POPMUPOBAHUS 2. U. Aucoddy.
JIOJITOCPOYHBIX LIEJIE KOMITaHHH, 3. T. Xameny.
2. [IpOrpaMMBI €€ JEUCTBHI, 4. b. Anbctpenmy.
MIPUOPHUTETHBIX HAIIPABJIECHUI 110
pacnpeaesIeHUuI0 PECYPCOBY,
MIPUHAJUIEKHUT. . .
«Ctparerus — mociieoBaTeIbHasl, 1. O. Buxanckwuii.
3 corjlacoBaHHasi U uHTerpupoBantas | 2. JIx. JIammen.
' CTPYKTYpa YIpaBJIEHYECKUX 3. I'. Munubepr.
penIeHu», aBTOP ONPECIICHHUS. . . 4. M.Iloprep.
«Ctparerust — HaOOp ACHCTBUH, 1. TII. Jlopanx.
METOAOB U MOAXOA0B I10 2. JI. HopTom.
4, IOCTWIKEHUIO 3aaHHBIX 3. A. TommcoH.
nokasartesneu nesreabHocT», aBTop | 4. O. Buxanckuii.
ONpEJIEIECHUS. . .
BuyTtpukopnoparuBHas 1. ®yHkunMoHaIbHOE MOApa3ACICHHE.
OpraHU3aIMOHHAs €IMHHUIIA, 2. MapkeTHHroBas ciryxoa.
5 OTBEYAIOIIAs 32 BEIPAOOTKY 3. Crpateruueckas euHUIA OM3HECA.
' CTpaTeruy B OJIHOM HJIN 4. CoBer AMPEKTOPOB.
HECKOJIbKMX CErMEHTAaX LIeJIEBOTO
pBIHKA. ..
VYkaxure Ha OTIINYKE 1. Paznuuuii Her.
CTpaTernyeckoro rmiaHupoBanus ot | 2. Crparermueckoe IUIAHUPOBAHUE BXOJIUT B
6. CTPaTErMYeCKOro yInpaBJIeHHUS. .. COCTaB CTPATErMUECKOI0 yIPABIECHMUS, ABJIAETCS
BCIIOMOTaTeNIbHOU (DYHKITHEH, KOHKPETU3UPYET
KOMIUIEKC CTPATErNYECKUX MEPOIIPUSITHI.




n/a

Bomnpoc

BapuanTe! oTBeTa

3. Ctpareruueckoe ynpaBieHUE U
CTpaTernyeckoe riIaHupoBaHUE
(GYHKIIMOHUPYIOT HE3aBUCUMO JAPYT OT ApyTa.
4. Crparerudeckoe yrpaBjieHUE MEHEe
ruOKHii, YeM Mpoliecc CTPaTerniecKoro
IJIaHWPOBAHUS.

SWOT — againm3 BKJIIOYAET. ..

1. U3yyeHwue CUIBHBIX CTOPOH HMPEIIPUITHUS.
2. Tonbko aHaIu3 cnabbIx CTOPOH
NPEINPUITHH.

3. AHaiu3 BO3MOXXHOCTEH M CIaObIX CTOPOH
MPEANPUSATHSL.

4. HccnenoBaHue BO3MOXHOCTEH U yrpos
MOPEINpUATHs, a TAKKe aHallu3 €ro CUJIbHBIX U
c1a0bIX CTOPOH.

MakpooKpyKeHHUEe BHEIIHEN CPEIbl
3T0. ..

1. IlonmutHyeckue GaKTOpsl W COIHAIBHO-
nemorpaduueckue GaKkTophl.

2. TexHonornueckue GakTOPbI ¥ MOCTABIIUKH.
3. Iorpeburenu u SKOHOMUYECKOE
OKpYXCHHUE.

4. Kpenuropsl.

KitoueBbIM 3Tanom
YIPaBJIEHYECKOTO aHAINU3a
SABJIAETCA. . .

1. OnpexnencHue BO3MOXHOCTEH U YIPO3.

2. OmpeneneHne CHIIbHBIX/CIIA0BIX CTOPOH
TPEAIPUSATHSL.

3. OmpeneneHus CTPaTETMIECKOTr0 pecypcea ¢
OpHEHTAlMeH Ha BHEIIHUE (haKTOPbI CPEIbI.
4. OrmpepenieHUe CTETICHU YITPaBICHUYECKOM
7 (HEeKTUBHOCTH KOMITaHUU.

10.

VYHUKaIbHEBIE OCSI3aEMbBIE U
HEOCsA3aeMbIE PECYPChI, KOTOPBIMU
BJIaJIe€T KOMIIaHHS HA3LIBAIOT...

1. TlpeumymiecTBaMu MpEANIPHUITHSI.

2. KOHKypeHTHBIMU IPEUMYIIECTBAMHU.

3. TlepmMaHEHTHOI KOHKYPEHTOCTIOCOOHOCTBIO.
4. BaxHbIMU PBIHOYHBIMHU bakTopamu
KOHKYPEHTHOU OOpBHOBI.

11.

B nporecce pazpaboTku cTpaTeruu
nuddepeHInaluy BbIIEISIOT. . .

1. Toabko MPOAYKTOBYIO M CEPBUCHYIO
nuddepeHmranuro.

2. luddepeHnmanuio nepcoHaia 1 UMUIKA.
3. TIpoayKTOBYIO, CEPBUCHYIO
muddepeHnuanmio, a Takxke nuddepeHuamo
NepcoHaIa U IMHJDKA.

4. JTuddepennuannio kayecTBa NPOIyKIMUA U
TOPrOBOM MapKHU.

12.

CTpaTCI‘I/ISI TOB&pHOfI OKCIIaHCHUU
CBs3aHa C...

1. Pacmmupenuem ToBapHONH HOMEHKIATYPHI U
ACCOPTHUMEHTA BBIITYCKAEMOW MPOLYKIIMH.

2. YBeJNWYEeHHEM JIOJIU PHIHKA.

3. PasButnem mepBHUYHOTO CHIpoOCa.

4. 3amuTol CBOEro MOJ0KEHUs Ha PHIHKE.

13.

Hcnons30Barh cTpaTeruto
OTrPaHUYEHHOTO POCTa
PEKOMEHIYETCH. ..

1. B muHaMUYECKH pa3BUBAIOMIMXCS OTPACIIAX
¢ OBICTPO MEHSIIOIIEHCST TEXHOJIOTUEH.

2. B orpacnsax qaBHO pabOTaroOIUX HA PhIHKAX
CO CTAaOMIBLHOM TEXHOJOTHEH.

3. Korpma nmokasarenn nesTeIbHOCTH




/i Bomnpoc Bapuants! oTBeTa
MNPEINPUATHS YXYALIAIOTCS.
4, Coueranwue mn.m. 1,2 u 3.
OObenHEHNE KOMITAHUH, 1. BepTuKaabHBIM CIUSIHUEM (TIOTJIAIICHUEM ).
BBITYCKAIOIIUX KOMIUIMMEHTapHble | 2. PomoBBIM crnusiHuEM (TTOTJIAICHUEM ).

14, (B3aMMOCBSI3aHHBIE) TOBApPbI 3. T'opu3oHTAJIIbHBIM CIUSHUEM
Ha3bIBaETCH. .. (mornamieHuem).

4. KoHrioMmepaTHBIM CIUSHUEM
(mornameHuem).
Hcnons3oBanue onHoro u Toro ke | 1. MHBECTUIIMOHHBIM CHHEPTHU3MOM.

15. MIPOU3BOJICTBEHHOTO 000pynoBanus, | 2. [Ipon3BOACTBEHHBIM CHHEPTU3MOM.
3IaHAHA B COOPY)KEHHUH, OOIIINX 3. ToproBbIM CHHEPTHU3MOM.
3a1acoB ChIPbsl HA3BIBAETCA. . . 4. VHHOBalIMOHHBIM CHHEPTU3MOM.

Ecnu u3zBectHa undopmarus oo 1. Cuenapuem ams ynpaBisiFOIINX
YIIpaBJICHUH, BHEIIHUX (DaKTOpax U | BO3JCHCTBUHA.
MOCIEACTBUIX; KOJMYECTBEHHBIE 2. CueHapueM-uUHTepIIpeTalueH.

16. ouleHKU U (popmanbHbie pe3ynbTatel | 3. ClieHapueM /s BHEITHUX BO3ICHCTBHIA.
MOTYT OBITH JOTIONHEHHI BbIBOAaMu | 4. ClieHapueM MOCIeICTBUM.
He(pOPMaTBLHOTO XapaKTepa,

OCHOBAHHBIE Ha OIIBITE IKCIEPTA, TO

TaKHe CLIEHApUU Ha3bIBAIOTCS

MonenbHbIN ATal CHEHAPHOTO 1. TlocTtpoenwue GIOK-CXEMbI CIIEHAPHOM
UCCIIEIOBaHMS BKIIOYAET MOJIETH.

(MCKJIFOUUTD JIUIIIHEE). .. 2. AHanu3 OCHOBHBIX IEPEMEHHBIX MOJIENH,

17 YaCTHOM TMHAMMKH, IIKATBI UX U3MEPEHUSI.

3. AHanu3 MpoCTPaHCTBA albTEPHATUBHBIX
COCTOSIHUI CUCTEMBI.
4. AHanu3 TeopeTHyecKon 6a3bl
U CCJIETOBaHMSI.
Pa3zpaborannyro cTpaTeruto 1. ®wunaHCH, MOTPEOUTENBCKHI aCMEKT,
I0JIE3HO PACCMOTPETH C Pa3HbIX BHYTpPEHHUE JIEJIOBbIE MPOIECCHI, pa3BUTHE
CTOPOH JESTENIbBHOCTA KOMITAaHHH, «KITFOUEBBIX KOMITETEHITHII».
BKJIFOYAIOIIHUX. .. 2. ®uHaHCHI U PHIHOK.
18. 3. ®uHaHCHI, NOTPEOUTETHCKUI aCTIEKT,
BHYTpPEHHUE JI€JIOBbIE MPOIIECCHI.
4. TloTpeOuTeNnbCKUii acrieKT, BHYTPEHHUE
JIEJIOBBIE MTPOLIECCHI, PA3BUTHE «KITFOUEBBIX
KOMIETECHLIUIN.
KonTpons crparernueckoit 1. Cucremy cOanaHcUpOBaHHBIX ITOKa3aTeseil.
JESATEIBHOCTH OCYIIECTBIISAETCS 2. Tloxa3zateneil prHAHCOBO-I3KOHOMHUYECKOM
19. yepes. .. OEITCIbHOCTH.
3. Cucremy ynpaBiIeHUECKHX TTOKa3aTeNeH.
4. CucrtemMy IpOU3BOJCTBEHHBIX IMOKa3aTeNeH.
[Toctpoenue crparernueckux kapt | 1. COanaHcHpoBaHHOM cucTeMe MoKa3aTesen
IIpeIoaraeTcs B. .. Hoprona-Kamnana.
20. 2. Mopemu «bopToBoe TabI0».

3. Tupamuzae >3¢ppexTHBHOCTH
4. COanmaHCHPOBaHHOM CHCTEME IMOKa3aTeei
Melicena.




Bapuanr 2

Ne
/i Bormpoc Bapuantsl oTBeTa
1 2 3
«Ctparerus - HaOOp ACHCTBUH, 1. A.Yananep.
METOJI0B, UHCTPYMEHTOB 110 2. P. Kaman u 1. HopToH.
MOOUITU3aLMY OTPAaHUYEHHBIX 3. Jx. Ctpukiiens.
1 pecypcoB npennpusarus B uensax | 4. Jx. JIamnen.
JOCTUKEHHS] KOHKYPEHTHOT'O
[IPEUMYIIIECTBA KOMITAHUM Y,
aBTOp OIpeEICHUS. . .
«Ctparerus — cmocod peaxiuu 1. M.Iloptep.
Ha BHEIIHNUE BO3MOXXHOCTH U 2. JI. Hoptom.
2. yrpo3bl, BHyTpeHHHE cuiibHble U | 3. b. AnbcTpen.
CJ1abbIe CTOPOHBI», aBTOP 4. A. TowmrcoH.
OTpeieNeHus. . .
«Crparerus — cioco0 pazsutuss | 1. M.Iloprep.
3 KITFOUEBBIX KOHKYPEHTHBIX 2. JI. Hoptom.
' MpEeuMyIIecTB KOMITaHum», aBTop | 3. ['. Xawmen.
oTnpeeNeHusl. . . 4. A.Tommncon.
«IHHOBAIIMOHHO- 1. CrpaTernueckum pereHusM.
OpPUEHTHPOBAHBL, TPEOYIOT B 3TOM | 2. OmnepaTUBHBIM PEIICHUSM.
CBSI3U TIOJJICP’KKH KOJUIEKTHBA M | 3. TaKTHYEeCKUM pEeIICHUsIM.
npeoioaeHus conpotusienus co | 4. K kaxxaoMy BUIY pelieHH U3
4. CTOPOHBI KOHCEPBATUBHO BBIIIIECTIEPEUNCIIEHHBIX.

HaCTpOCHHOﬁ qaCTHu
MCHCIP>KMCHTA KOMIIaHUN) -
AAHHOC MPEAJIOKCHUC OTHOCUTCA

OyHKIMOHANbHAS CTPATETUs 1. Bonee HU3KUM PUCKOM MO CPABHEHHIO C
XapakTepHU3yeTcs JIETIOBOM CTpaTeruen

no

KoHuenTtyaiabHBIM TUIIOM.

3. Bonbmiei mpuOBIIBIO HEXETH JIEI0Bas
CTpaTerus.

4. JInuTeNbHbIM BPEMEHHBIM NIEPHOJIOM

YKpyIHEHHO MOJEIB ITpoLecca 1. Crparernyeckuii aHamus3.
CTpaTETHYECKOT0 MEHEe[DKMEeHTa | 2. MoenupoBaHue OpraHn3aliOHHON
6. BKJIIOYAET CIEAYIOLIUE 3TAIIbI CTPYKTYpBHI.
(MCKJIFOUUTD JIUILIHEE). .. 3. Crparermueckuii BEIOOP.
4. Peanusanus cTpaTeru.
MUKpOOKpYKEHHE BHEIIHEN 1. TocynapcTBO U €ro NOJIUTHKA.
v CpelBl 3TO. .. 2. Hanoroaas cucrema.
' 3. Kpenutops! u akiimoHepHI.
4. TenpeHIMH TEXHOJIOTHYECKOTO Pa3BUTHSL.
[Ipu ananusze otpacau 1. CoBOKyImHOCTb IPENNPHUITHI, HAXOSAIINUXCS B

MMPOMBIINIJICHHOCTH OHA
IIOHHUMACTCA KaK...

BEJICHUU OJHOTO aJIMUHUCTPATUBHOTO OpraHa
yHpaBJICHUA, T.C. aIMUHHUCTpATHBHAsA OTpPAacCilb.
2. COBOKYITHOCTb MPEANPHUATUHN, TPOU3BOASAIINX U
pacnpeaensonX aHaJOTHYHbIE TOBAPHI U YCIYTH,
TO €CTh X031 CTBEHHAs OoTpaciib.

3. COBOKYITHOCTB IPEANPHUATHM, TTPOU3BOIAIITNX
pa3sHooOpa3Hble BUJIBI MPOAYKIIMH U YCIIYTH,




/i Bonpoc Bapuants! oTBeTa
HAXOJAIIHUECs B BEJCHUH OJHOTO
aJIMMHHUCTPATUBHOI'O OpraHa yIpPaBJICHUS.
4, Tlynkter 1,2 u 3.

K HeocsaszaeMbIm pecypcam 1. Toprosas mapka.

9 MPEANPUSATHS OTHOCATCS 2. Hoy-xay.

' (MCKJIFOUUTB JIMIIHEE). .. 3. Marepuansi.

4, mumx.
Cucrema ynpaBieHUECKOTO 1. TexHomnorus, NpoeKTUPOBAHUE, IPOU3BOJICTBO,
ananusza McKincey, Bkitoyaer MapKEeTHHT, COBIT, 00CITyKUBaHUE.
clIeyrotue OJIOKH. .. 2. TIpown3BoACTBO, MAPKETUHT, COBIT,

10. o0cy)KMBaHUE.

3. TexHomorusi, MpOU3BOACTBO, MAPKETHUHT, COBIT,
o0cyXKUBaHUE.
4. MapkeTuHr 1 00cy’KUBaHHUE.
Jlaiite onpenenenue 1. UHoe Ha3BaHuUE cTpaTeruu AUBEPCU(UKAIIIN.
IUBEPCU(PHUKAIINY. . . 2. TlomuTHKa SKOHOMUYECKOH JTHUBEPCHH.

11, 3. Hogas Bepcus craporo 6usHeca.

4. Pacmmpenue chep nesTeTbHOCTH KOPHIOpAIun
HA OCHOBE HOBBIX MEPCIEKTUBHBIX BUI0B OM3HECA.
Poct 3a cuér pactumpenus nomu | 1. Crpareruu KOHIIEHTPUPOBAHHOTO POCTa

12 npeanpusaThs Ha 6a30BoM peiHKe | 2. CTpaTeruu HHTETPUPOBAHHOTO POCTA
IIPUCYIL CIEYIOUIEH 3. Crpareruu quBepcU(pUIMPOBAHHOIO POCTA
CTpaTeruy. .. 4. Crpareruu 1ejaeHanpaBjIeHHOr0 COKpaleHus
OxBar TakMx HanpaBICHUI 1. Hecss3anHol 1uBepcupuKauei.
JESITETbHOCTH, KOTOPBIE HE 2. lleneroii muBepcu(pUKAITUCH.

13. HAMEIOT NPSIMOM He- 3. Cas3aHHOU AuBepcUUKALIUECH.
ITOCPEICTBEHHON CBSI3HU C 4. Topu3oHTaNbHOM AUBEpCUPUKALIUEH.
OCHOBHOM JI€ATEIBHOCTBIO
MPEeNNPUSTHS Ha3bIBAETCS. ..

[IpoGnema «m1poIyKTOBOTO 1. BuyTpeHHee BBITECHEHUE OJTHUX MAPOK

KaHHUOAIM3Ma» 3aKJII0YaeTCd B | APYTUMH.

14, CIIEYIOILEM. . . 2. TlosiBneHue Ha peIHKE TOBAPOB 3aMEHUTENEH.

3. HapammBanue accopTHMEHTa MPOIYKIINU B
KOMITaHUH.
4. CokpaiieHne TUHEHKH MPOTYKITHH.

Co3naHue absTHCOB MEXKTY 1. KBazuunTerpamus.

KOMITaHUSIMH, 2. Tlomnast uHTEerpanyus.

15. 3aMHTEPECOBAHHBIMU B 3. Tlpsimas waTETpaIys.
uHTerpauuu 0e3 nepexonaa npaB | 4. OOparTHas UHTETpalUs.
COOCTBEHHOCTH HA3bIBAETCH. ..

ITocTpoenne MporHo3HbIX 1. CTpyKTYpHOrO MPOrHO3UPOBAHMSL.

16. rpadoB u «IepeBa meein 2. DKCHEepPTHBIX OICHOK.

XapaKTepHO . .. 3. IlporHo3upoBaHus MO aHAJOTHH.
4. DKCTpamnoJluu.

Onpenenenue TeHACHINN 1. CuenapHoro noaxonaa.

Pa3BUTHS PHIHOYHBIX CETMEHTOB, | 2. DKCHEPTHBIX OLICHOK.

17. CTpaH, pErMOHOB, TEXHOJIOTUI 3. TIporHo3mpoBaHHs 110 aHAIOTHH.
XapaKkTepHO . .. 4. PerpeccHUBHOTr0 aHajIH3a.




/i Bormpoc Bapuantsl oTBeTa
VYnpasnendeckas 3aiaua, 1. Bribop cTpaTernyeckux aabTEepPHATUB.
18. OpPUEHTUPOBAaHHAs HAa PHIHOK — 2. Paspabotka cTpareruu.
3T0... 3. Peanuzanus ctpareruu.
4. MopenupoBaHue.
OyHKIMOHANbHBIE CTPATETUU 1. VYmpaBnsmomuMy BBICIIETO paHra.
19, pean3yrorcs. . . 2. PyxoBoaurensmMu OU3HEC-€IUHUILL.
3. PykoBoauTensiMu cpeqHero 3BeHa.
4. TlpurnanmeHHbIMU MEHEIKEPAMHU.
[IpuHIMIIBI OpraHU3auu 1. IlepeBon cTpareruu Ha OomepauOHHBII
OpPUEHTUPOBAHHBIE HA CTPATETHUIO | YPOBEHD.
BKJIIOYAIOT. .. 2. Co3paHue OpraHU3aIIOHHOTO
20. CTPaTEruuecKoro COOTBETCTBUA .
3. IlpeacraBneHue cTpaTeruu Kak MOBCETHEBHOM
paboOTHI KaXKI0TO COTPYIHUKA.
4. Bce BbIIENEPEYUCICHHOE.
Bapuanr 3
Ne
/i Bomnpoc Bapuants! oTBeTa
1 2 3
«Ctparerus - cnoco6 1. O. Buxanckuii.
YCTaHOBJICHUS LIEJICH JIs 2. 1. Hopron.
1. KOPIIOPaTUBHOTO, JI€JI0BOTO, 3. Ix. Ctpukinenn.
(YHKIIMOHATIBHOTO YPOBHEI», 4. U. Aucodo.
aBTOp ONpPEACIECHUS. . .
«CTtparerust — AMHAMHUYECKast 1. k. JIammen.
COBOKYITHOCTB IIPOLIECCOB IO 2. O. BuxaHckui.
2. paspaboTke u peanu3anuu muccun | 3. A. Yanmiep.
U 1IeJIed IPEIIPUSTHSD, aBTOP 4. b. AnbcTpeHS.
oInpeseseHusl. . .
A. Tomricon u 1. Crparerus npuoOperaeT couuaibHyIO
JIx. CTpuKIIeH1 ONUCHIBAIN HaIpaBJIEHHOCTb U PACCMaTPUBAETCSI C TOUKU
CYILIHOCTb ITOAX0/1a K 3peHHsI KOPIOpaTUBHON Quitocopun u
CTpaTEeruuecKoMy yIpaBJIe€HUIO OpPraHU3aL[MOHHOMN KYJIbTYPhI IPYIIIHL.
KaK... 2. Crparerus onpeensieT OCHOBHbIE c(hepbl
Ou3Heca, KOTOpble KOMITaHus OyAeT
3. MIPOJOJIKATh UIIM HAYHET OCYLECTBIISTD.
3. Pa3paboTaHHBIE 1Ie/IM HE TTOJIEkKAT
MIEPECMOTPY 10 U3MEHEHUS BHEIIHUX WIN
BHYTPEHHUX (PaKTOPOB CpeIbl
(YHKIIMOHMPOBAHUS KOMITAHUH.
4. Crparerusi OTHOBPEMEHHO SBIISETCS
YIPEKIAOLIEH U aJanTUPYIOIIEHCS.
CnocoOHOCTb K CTPaTETH4eCKOMY 1. YMeHuem cMOAenupoBaTh CUTYALIHUIO.
YIPABIEHUIO ONPEAETSAETCS. .. 2. YMeHUEM BBISIBUTh HEOOXOIUMOCTb
4 W3MEHEHUH.
' 3. YMeHueM UCIoIb30BaTh B X0/ H3MEHEHHIA
HaJIe)KHbIE METO/IBI.
4. BceM BbIIENEPEYNCIEHHBIM.
5. [IpencraBneHne MeHEIHKEPOB 1. Crparernueckum BUACHUEM.




IPOAYKTHI MJI YCIYTH, HE

/i Bomnpoc Bapuantsl oTBeTa

KOMIIaHHH, KaKOM JIOJKHA CTaTh 2. CrpaTernueckoi meibko.

KOMIIaHMS B JOJITOCPOYHON 3. JoArocpovHO# LETbIO0.

MEePCIEeKTUBE: BUBI IeaTenbHOCTH, | 4. Crparerueil.

HATPaBIICHUE PA3BUTHSI,

MO3UI[MOHUPOBAHHE HA PHIHKE

HA3BIBACTCH. ..

JlenoBoe moHATHE, OTpaXKaroIee 1. Ilens.

6 npeaHa3HaueHne Ou3Heca, ero 2. DranoH.
' bunocoduro Ha3pIBACTCA. .. 3. Muccus.

4. KpartkocpouHas 1eeBasi yCTAaHOBKA.

[Tpu ananuse norpeduteneit Mmoxkuo | 1. Ilorpeburenbckue mpeanouTeHUS

UCT0JIb30BaTh Tpasmiio [lapero, OTIpeICIISAIOT 00bIYan U MOJIa.

KOTOPOE 3aKJII0YAETCs B 2. Heobxonumo opuentuponarbes Ha 30%

CIIEIYIOILIEM. .. noTpeOuTeNeH, KOTOPBIE JIETAI0T CaMble
JOPOTOCTOSIINE MOKYIIKH.

7. 3. 20 % mokynarenei genarot 80 % Bcex

MOKYTIOK.
4. Jlump 20% nokynaTenen y10BIETBOPEHbI
KayeCTBOM MPOIYKIIHH, I03TOMY HEOOXOIUMO
CYXaTh ¥ TOYCYHO CErMCHTHPOBATh CTPATETHIO
IPOJAK.

BaxHol npeanocbuikon pa3BUTHS 1. HeomnpeneneHHOCTh METOIUYECKUX

CTpaTEernuecKoro MeHeI>KMEHTa B pa3paboTOK TPaAUIIMOHHON CUCTEMBI

MUHEPATHLHO-CHIPhEBOM KOMIUIEKCE | ITAHUPOBAHUSI.

SBIISICTCA. . .. 2. Bpicokas cTemneHb BHIPAOOTAHHOCTH 3aI1acoB

8. TTOJIC3HBIX HUCKOIAEMBIX.

3. VYcuneHue rocyaapcTBEHHOTO BIUSHUS Ha

TOOBIBAIOIIINE OTPACIIH.

4. T'nmoGanuzanus Ou3Heca U U3MEHYHBOCTh

BHEUIHEN CPEJbI.
[lepBuuHas AesITENbHOCTD 1. 3amacel, MaTepHabl, IEPCOHA,
MPEITPHUATHS IT0 CTPYKTYPE MIPOU3BOJICTBO, XPAHECHUE W pacIpe/IeIICHNe
yIpaBIEHYECKOTO aHAIN3a IPOAYKIIMH, MAPKETHHT U COBIT, AUIIEPCKAs
M.IlopTepa BKIOYAET. .. MOJ/IEPKKA U CEPBHUC.

2. Tonbko 3amackl, MaTepHAaIbl, IEPCOHAIL,

9 MIPOU3BOJICTBO, XPAHECHUE M pacrpe/IeIIeHre

MIPOTYKITHH.

3. Tonbko 3amackl, MaTepHalIbl, IEPCOHAT,

MIPOU3BOJICTBO.

4. Tonpko 3amacel, MaTepUAIIbI, IEPCOHA,

MIPOU3BOJICTBO, XPaHEHHUE U pacrpe/esieHre

MTPOJTYKITH, MAPKETUHT U COBIT.
COBOKYITHOCTh UMEIOIIUXCS 1. PecypcHoil 06ecrieueHHOCTBIO.
PECYPCOB U BO3MOXKHOCTEH 2. CTpaTeru4yeckuM IMOTCHIIHAIOM.

10. | (cmocoGHocTei#t) st paspabotku u | 3. KitoueBbiM (hakTOpoM ycrexa.
peanu3aiuy CTpaTeruu 4. KOHKYpEeHTHBIM NMPEUMYIIECTBOM.
PEPHUSITHS Ha3bIBACTCHL. . .

Opranu3anus npuooperaet 1. Crpareruu KOHIICHTPUUYECKON

11. | npeanpusiTusi, MPOU3BOISIIUC TuBepcUUKAIIN.

2. CrtpaTernu KOHTJIOMEPATHON




/i Bompoc Bapuants! oTBeTa
MMEIOLINE SIBHOU CBA3H C JTUBEPCUPHUKALIH.
CYLIECTBYIOIIUMHU IPOSYKTaMH, 3. Crpareruu ropu30HTAIbHON
YCIIyTaMHU U PbIHKaMU, TAKUe JTUBEPCUPHUKALIIH.
JICHCTBHS CBSI3aHbI C 4. Crpareruu pa3BUTHsI pbIHKA.
peanu3anue. ..
MotuBamu pazpabotku ctpareruv | 1. DxoHOMHs Ha MaciuTade MPOU3BOJICTBA,
JTUBEPCUPUKALIMU ABIISIOTCS. . . CHI)KEHHE PHUCKA, JOCTYI K TEXHOJIOTUSAM U
pecypcam, COBMECTHas! 1€ATEIbHOCTb.
12. 2. DKOHOMHS Ha MaciuTabe IpOU3BOJCTBA U
CHID)KEHUE PHCKa.
3. CHM)KEHME PUCKA U JIOCTYI K TEXHOJIOTHSIM.
4. Tonbko coBMeCTHas A€ATEIbHOCTD U
HOJY4YEeHUE CUHEPru4ecKux 3 (heKToB.
Bnenpenue cucreMbl 1. IlpomblllUIEHHON NOIUTUKYU NPEAIPUATHUS.
KOMIUIEKCHOT'O UCIIOJIb30BaHUs 2. Crpaterun nuBepcupuKaim.
MUHEPAJIBHOTO ChIPbsl Ha 3. Oco3HaHHON HEOOXOJMMOCTBIO.
13. | ropHonoOkIBatomux npeanpustusax | 4.  Crpareruu HepBONPOXOIIA.
C TOYKH 3pEHUSI CTPATErnYECKOr0
MEHEIPKMEHTa MOJXKET SIBJIATHCS
pe3yJIbTaTOoM. ...
Cuneprusi, KoTopas 1. ®dwunHaHCOBOW CHHEpPTHEH.
XapaKkTepU3yeTcs 3KOHOMUEH Ha 2. OrmepalioOHHON CHHEPTHEH.
14. Macirade, S5KoHOMHEeH Ha THOKOCTH | 3. VHBECTUIIMOHHOUN CUHEPTUEH.
Y YCKOPEHHBIM POCTOM Ha HOBBIX 4. WudpopManimoHHON CUHEpPTHEH.
WIH CYILECTBYIOIIMUX PBIHKAX
Ha3bIBACTCH. ..
O dekThl, BO3HUKAIOMIKE 32 CYET 1. TloBblmeHHE JOXOOB 3a CUET YBEIUUYECHUS
HEaIMTUBHOCTH JIOXOJIOB U PBIHOYHOM CHJIBI 00bETUHEHHON KOMIIaHHH.
pacxoJ0B OT OObEIMHEHUS 2. Oddexr macmTada.
15. | omHOPOAHBIX MaTEepHUATBEHBIX 3. DddexT B3anMOI0TIOTHEHUS MaTEePUATBHBIX
pecypcoB (MCKITIOUUTh JIUILIHEE)... | PECYPCOB.
4. PocT MHBECTUIIMOHHBIX BO3MOKHOCTEH.
[Tporno3upoBaHre Ha OCHOBE 1. PerpeccuBHoro anamusa.
16, | MPEAMOTOKEHHS O HEH3MEHHOCTH 2. DKCTpamoJssLuy.
TEH/ICHINH B OyaymieM xapaktepHo | 3. CTpyKTypHOTO MPOTHO3HPOBAHUSI.
JUISL. .. 4. KoMIUIEeKCHOM CUCTEMBbI TPOrHO3UPOBAHMSL.
COBOKYITHOCTb MPHUYHH, 1. ®daxropamu.
ONPEAEIIAIOINX 2. ITlpunuunamu.
17. | ¢yHkumoHupoBaHUe U pa3BUTHE 3. TlepemeHHBIMHU.
UCCIIEIyeMOT0 00bEeKTa, B 4. WHpukaTopamu.
POTHO3MPOBAHUH U HA3bIBACTCH. ..
B ueM 0CHOBHOE OTJIMYHE MOJENH 1. BwmecTo nepcrnekTUBbl 00y4YeHUs U
cOaraHCUPOBAaHHBIX MTOKa3aTeseH pa3BuTHa Melcenom UCIoNb3yeTcs
Jlopenna Meiicena oT Moaenu IIEPCIEKTHBA YEJIOBEYECKUX PECYPCOB.
18. cOaraHCUpPOBaHHBIX MTOKa3aTeIen 2. Hcnonp3yercs pa3HOE KOJIHMYECTBO

Hoprona-Kamnana. ..

MIEPCIIEKTHB.

3. B cucreme Hoprona-Kannana ne crposites
CTPaTEru4eCKUe KapThl.

4. B cucreme Meiicena UCIIOJIB3YIOTCS TOJBKO




Ne
/i Bompoc Bapuants! oTBeTa
(MHAHCOBBIE MOKA3ATEINH.

CpencTBa KOMMYHUKAIUU IS 1. KsapranbHble COBEIIAHUS.

19 | KOHTPOJIS 32 XOJIOM peaiu3aluy 2. MHdopMmalMOHHbIE JTUCTOBKH.
CTpaTeTud MOTYT OBITh 3. Exemecsunbie nHGOPMAIIMOHHBIEC TUCHMA.
CJICAYIOLINE. .. 4. Bce BbllIenepeunCICHHBIE.
HenpepoiBubiii napopmanuonnsiii | 1. Ilponecc nBoitHO#M meTiw.
IpoliecC B paMKax peaau3alnuu 2. OcyuiecTBI€HNE B3aUMOCBS3H CTpAaTeruil 1
CTpaTEruy ¢ UCIOJIb30BAHUEM OIOJIKETOB.

20. | KOMIIBIOTEPHOI1 CceTH, 3. AHaIUTHYECKHUH MTOIXO/I.
o0ecrnieunBaroIiel BO3MOXHOCTH 4. Ilpouecc ogMHAPHON METIH.
aHaJM3a pe3yJbTaToOB JEATEIIbHOCTU
U MX 00CY)KJICHHsSI Ha3bIBACTCS

6.3. Onucanue mokKasarejeii u KPUTEPUEB KOHTPOJA YCIEBACEMOCTH, OIIMCAHHE HIKAJ
OI¢CHUBaAHUA

6.3.1. Kpurepuu oieHOK MPOMEKYTOYHON aTTecTanuu (3K3aMeH)

Onenka

«Q»
(Hey10BJIETBOPUTE/ILHO)

Iloporosblii ypoBeHb
OCBOCHUS

¥Yray0JaeHHblH
YPOBEHb OCBOEHHS

IIpoaBuHYyTHII
YPOBEHb OCBOCHUS

«3»
(Y10BJIETBOPUTEJIBHO)

«“»
(xopo11o)

«5»
(OTJINYHO)

CryneHT He 3HaeT
3HAYUTENLHON YacTh
MaTepuana, JI0ImycKaeT
CYIIIECTBEHHBIE OIIMOKA B

CTyneHT mOBEepXHOCTHO
3HACT MaTepHal
OCHOBHBIX Pa3JIeiOB U
TeM y4eOHOi
JUCIUTLTUHBI, TOTTYCKaeT

CTyneHT XopoIlo 3HaeT

MaTepHai, TpaMOTHO U

0 CYLIECTBY U3J1araer
€ro, JoIycKas

CTyneHT B MOJTHOM
00BEMe 3HaET MaTepHal,
TPaMOTHO | 10
CYIIIECTBY U3JIaraeT ero,
HE JIOIyCKas

HEKOTOPBIE HETOYHOCTH B CYILIECTBEHHBIX
OTBETax Ha BOIPOCHI HETOYHOCTH B OTBETE Ha N
BOTIPOC OTBETE Ha BOIIPOC. HETOYHOCTEHN B OTBETE
Ha BOIIPOC
He ymeer Haxoautb Wnorna naxoaut YBEpPEHHO HAXOJUT be3ommbo4uHo HaXOAUT
perieHust O0IbITNHCTBA peuieHus, peuieHus, peuieHus,
IIPENYCMOTPEHHBIX IPEAYCMOTPEHHBIE IIPENYCMOTPEHHBIE IIPENYCMOTPEHHBIE
porpaMMoit 00yueHust MPOTrpaMMoii 00y4eHus porpaMMoi 00y4eHHsI IIpOrpamMmon
3aJlaHUN 3alaHUN 3alaHUA oOyueHus 3aaHui
BonpmmHCTBO [IpenycmoTpeHHBIE IIpexycMoTpeHHBIE IIpenxycMoTpeHHEBIE
IIPEAYCMOTPEHHBIX pOrpaMMoii 00y4eHust MPOTrpaMMOii 00ydIeHuUs IporpaMMoin 00y4eHHsI

MporpaMMoi 00ydeHus

3aJaHHA BbIIIOJITHCHBI

3alaHu YCIICIIHO

3aaHrd YCIICIIHO

3a,£[aHI/II71 HC BBIITIOJIHCHO YAOBJICTBOPUTCIBHO BbIITOJITHCHBI BBIINTOJTHCHBI
Ipumepnaa wikana oyenuganus 3HAHUIL ¢ mecmogoul popme:
KosimyecTBO NpaBUIIbHBIX OTBETOB, % Ouenka
0-50 HeynoBnerBopuTensHO
51-65 Y 10BIETBOPUTEILHO
66-85 Xopo1ro
86-100 OTan4HO




6.3.2. Kputepuu o1ieHOK NPOMeKYTOUYHOI aTTeCcTAlMHU (3a4eT)

Onenka

Onucanmne

3auTeHo

[Mocemenue 6omnee 50 % JIEKIMOHHBIX U MPAKTUYECKUX / TAOOPATOPHBIX 3aHSTHH;
CTYJICHT TBEpPJI0 3HaeT MaTepuai, 'PaMOTHO U IO CYLIECTBY U3/1araeT ero, He
JIOIyCKasl CYIIECTBEHHBIX HETOYHOCTEH B OTBETE Ha BOIIPOC; BCE
NpeayCMOTPEHHBIE TPOrpaMMOi OOYUeHUs 3aJaHHs BBIITOTHEHBI, KAYECTBO MX
BBITIOJTHEHHUSI I0CTATOYHO BBICOKOE; B TEUYCHUE CEMECTPA BBIITOIHII TBOPUYECKYIO

pabory.

He 3auTeno

[ocemenne menee 50 % JTEKIIMOHHBIX U MTPAKTHYECKUX / Ta0OPATOPHBIX 3aHATHH;
CTYJICHT HE 3HACT 3HAUMTEIILHOW YacTh MaTepualia, JIOIMyCKaeT CYIIICCTBCHHBIC
OIMOKYU B OTBETaX Ha BOIPOCHL;, OOJBIIUHCTBO MPETYyCMOTPEHHBIX MPOTrPAMMOi
00y4eHHUs 3a/TaHUI HE BBITIOJIHEHO, KAUYECTBO MX BBIMIOJIHEHHS OLICHEHO YHCIIOM
0aJII0B, OJIM3KUM K MUHUMAIIEHOMY.

Ilpumepnaa wikana oyeHuganua 3HAHUI 6 Mecmogoll popme:

KosanyecTBO NpaBUIbHBIX 0TBETOB, % Ouenka
0-49 He 3auteno

50-65 3auTeHo

66-85 3auTeHo

86-100 3auTeHo

6.3.3. Onucanue mMKajdbl W KpPUTEPUEB OLEHMBAHUS /AJsl TPOBeJEHHUS MPOMEKYTOUHOI
arrecranuu B (popme 3aIIUTHI KYPCOBOii padoThI

CTy,I[eHT BBIIIOJIHACT KYPCOBYIO pa60Ty B COOTBCTCTBHH C Fpa(I)I/IKOM, IMPHUHATBIM Ha 3aCCAaHUU

kadenpel. OrieHKa MOKET OBITH CHIDKEHA 32 HECOOIIOICHNE YCTAaHOBJIEHHOTO Kadeapoii rpaduka.

Onenka

IHoporoBblii ypoBeHb

YrayoneHubii

IpoaBuHyTHII

«2» OCBOEHM YPOBeHb OCBOEHUS YPOBEHb OCBOEHHS
(HeyH0BJIETBOPHUTEJIBLHO) «3» «4» «5»
(Y10BJIE€TBOPUTEIHHO) (xopoiio) (oTJAMYHO)

CTyIeHT BBIIOJIHUT

CTyZeHT BBIIOIHUI
CTyIeHT BBIIOIHUT KypCOBYIO paboTy ¢

KypcoBYI0o paboTy
KypCOBYIO paboTy ¢ HEKOTOPBIMHU
CTyaeHT He BBIOJIHUI MOJHOCTBHIO B

CYIICCTBECHHBIMU HE3HAYNTCIIbHbIMU

KYPCOBYIO paboTy B
COOTBETCTBHUU C
3aganueM. He Bnaneer
TECOPETUYCCKUMU
3HAHUSIMU 10 U3y4aeMOM
JUCLUIIIMHE.
HeobOxomumbie
MPAKTHYCCKUE
KOMITETEHIIUU HE
chopMHPOBaHbBI

ommbkamu. [Ipu 3amuTe
KypCOBOTO ITPOEKTA
JIEMOHCTPUPYET cIabyIo
TEOPETUIECKYIO
OATOTOBKY. [Ipn
pelleHnN 3a/1a4,
PeayCMOTPEHHBIX
porpaMMoit yueOHoH
JUCLUIUINHBI, TOMTYyCKaeT
HETOYHOCTH,
CYIIIECTBEHHBIE OINOKN

OIIMOKaMH H
HeTo4HocTsAMU. [Ipn
3aIuTe KypcoBOTO
MPOEKTa IEMOHCTPUPYET
XOPOIITYIO
TEOPETHYECKYIO
MOATOTOBKY. XOPOLIO
CIIPABIISIETCS C PELICHUEM
3amay,
MIPEyCMOTPEHHBIX
MporpaMMoii yueOHOH
JUCHUTUTUHBI

COOTBETCTBHH C
3apanueM. [Ipu 3anure
KypCOBOT'O IIPOEKTa
JIEMOHCTPUPYET
BBICOKYO
TEOPETUYECKYIO
IIOATOTOBKY. Y CIIEIIHO
CIIPABIISAETCS C
pelIeHneM 3a1ad,
MIPEyCMOTPEHHBIX
porpaMMoi yueOHOH
JUCIUITUHBI

7. YAEBHO-METOANUYECKOE U UTH®OPMAIIMOHHOE OBECIIEYEHHUE
JNCHUIIVIMHBI

7.1. PexomenayemMasi JuTeparypa
7.1.1. OcHoBHAas JUTEpPaTypa

1. bacosckuii JI.E. Ctparernueckuii menemxment: YueOnuk / JI.E. bacosckuii. - M.: HUL| Uudpa-
M, 2018. - 365 c.: 60x90 1/16. - (Boicuiee obpazosanue). (nmepemier) ISBN 978-5-16-005115-4




2. Eropmun A.I1. Ctparernveckuii MeHeKMeEHT : yueOHuk / A.Il. Eropmmn, U.B. I'ycpkoBa. — 2-
e u3., mepepad. u gon. — M. : UIHOPA-M, 2017. — 290 ¢. — (Bricmiee oOpa3oBanue: bakanaBpuar).
— www.dx.doi.org/10.12737/textbook _5950e6701deed8.90422341.

3. Jlanbirun FO.H. Crparernueckuii MmenemxmenT: Yuebnoe nocooue / FO.H. Jlanpirus. - 2-e usn. -
M.: HUIl UH®PA-M, 2018. - 208 c.: 60x90 1/16 + ( Jomn. maT. znanium.com). - (Briciee o6pa3zoBanue:
bakanaspuar). (nmeperier) ISBN 978-5-16-006592-2, 500 k3.

4, CaBuenko A.b. Ctparernyeckuii MeHeDKMEHT: YueOHoe nocodue / A.b. CaBuenko. - M.: UI]
PUOP: HUI[ MHD®PA-M, 2019. - 228 c.: 60x88 1/16. - (Beicuiee oOpa3oBanue: bakamaBpuar).
(o6moxka) ISBN 978-5-369-01305-2, 300 »k3.

5. ®omuueB A.H. Crparerndyeckuii MeEHEIKMEHT [DJeKTpOHHBIM pecypc]: ydeObnuk / A.H.
®domuueB. — OnekTpoH. aaH. — Mocksa : JlamkoB u K, 2019. — 468 c. — Pexum nocryna:
https://e.lanbook.com/book/93315. — 3aru. ¢ skpaHa.

7.1.2. lonoaHuTEIbHAS JIUTEPATYpa

1. KypneikoBa A.B. Crparernyeckuii MeHeDKMEHT: YueOHoe mocobue / A.B. Kypasikoa. - M.:
U1l PUOP: HUIL MHDOPA-M, 2018. - 176 c.: 60x90 1/16. - (Beiciiee oOpa3oBanue: bakanaBpuar).
(meperer) ISBN 978-5-369-01143-0, 1000 7k3.

2. PomanoB E.B. Ctparernueckuii MeHeKMEHT: YueOHoe mocooue / E.B. Pomanos. - 2-e u3n.,
nepepad. u qom. - M.: HULL Uadpa-M, 2019. - 160 c.: 60x90 1/16. - (Bsiciiee oOpa3oBanue). (eperier)
ISBN 978-5-16-005135-2

3. Tomnicon A.A. Crparerndeckuii MeHEDKMEHT. MICKycCTBO pa3paboTKH M pean3alu CTpaTeruu
/ Tommicon A.A., Ctpukiena A.Jl. - M.:IOHUTH-JIAHA, 2015. - 576 c.: ISBN 5-85173-059-5

4. Tymun B.M. Crparernyeckoe yrpapiieHHe opranu3anueii: Yuebnoe mocooue / B.M. Tymum,
I''1. Anronos, O.I. HBanoa. - M.: HUL[ Uudpa-M, 2017. - 239 c.: 60x90 1/16. - (Bsicuiee
obOpazoBanme: bakanaBpuar) (meperuier) ISBN 978-5-16-006204-4, 3000 »5k3.8.3. ba3er naHHBIX,
3JIEKTPOHHO-OUOINOTEYHbIE CUCTEMBI, HH(POPMALIMOHHO-CIIPABOYHbIE U TIOUCKOBBIE CHCTEMBbI

7.2. Ba3bl JaHHBIX, YJIEKTPOHHO-0HOJIHOTEYHbIE CHCTEMbI, HH(POPMAIMOHHO-CIIPABOYHbIE U
MOMCKOBbIE CHCTEMBbI

1. Eponeiickast mudposas oudmaroreka Europeana: http://www.europeana.eu/portal

2. Koncynprantlinroc: cripaBo4HO - MOMCKOBast cucTeMa [ DneKTpoHHbIH pecypc]. -
www.consultant.ru/.

3. Muposas nudposas oudanoreka: http://wdl.org/ru

4. Hayunas snexTpoHHast oubnuorexa «Scopusy https://www.scopus.com

5. Hayunas snextpoHHas 6ubnmnoreka ScienceDirect: http://www.sciencedirect.com

6. Hayunas snektponnas 6ubnmoreka «eLIBRARY»: https://elibrary.ru/

https://e.lanbook.com/books.

7. ITouckossie cucteMbl Yandex, Rambler, Yahoo u ap.

8. Cucrema 'APAHT: »nekTpoHHBIN NEpUOANYECKUI CIIPABOYHUK [ DIIEKTPOHHBIHN pecypc]
www.garant.ru/.

9. DneKTpOHHO-0MOIMOTEYHAs CUCTEMA H3AaTENIbCKOT0 IeHTpa «JIaHb»
https://e.lanbook.com/books

10. DnexTponnas 6ubnmoreka Poccuiickoii ['ocynapctBennoii bubnuorexu (PI'b):
http://elibrary.rsl.ru/

11. DnexTponHas 6ubnmoreka yueOHUKOB: http://studentam.net

12. DnexTponHO-6uGHOTeuHas cuctema «IBC FOPAMT» www.biblio-online.ru.

13. DnexTponHas 6ubnmoreuHas cucrema «HamonaneHbIl IMPPOBOI pecypc «PyKOHT»».
http://rucont.ru/

14. DnexTpoHHO-OMbIMOTEUHAs cuctema http://www.sciteclibrary.ru/



http://www.europeana.eu/portal
https://elibrary.ru/

8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUME JUCHUITIMHBI

8.1. MaTepHaJ’leO-TeXHI/I‘leCK()e OCHaAIICHHUE ayunTopm‘/i:

CHGL[I/IaJII/ISI/IpOBaHHBIC AyAUTOPUHU, UCITOJIB3YEMBIC IIPH IIPOBCACHUU 3aHATHH JICKIIMOHHOI'O THUIIA,
OCHAaIICHBI MyJIbTI/IMeIII/If/’IHbIMI/I IMPOCKTOpaMU n KOMIIJICKTOM arraparypsbl, MO3BOJISIONICH
AEMOHCTPHUPOBATHE TCKCTOBBLIC 1 Fpa(l)I/I‘IeCKI/Ie MaTcpuraibl.

Ay)lHTOpI/IH AJIA IPOBE€ACHUS JIEKIMOHHBIX 3aHATHH

30 nocadounvix mecm

Kommiekt MynbTUMEIMAHON ayTUTOPUU:

Buzgeonpeszentep Elmo P-30S — 1 mT., mocka unaTepaktuBHas Polyvision eno 2610A — 1 mr.,
HUCTOYHMK Oecniepeboiinoro nutanus Poverware 5115 7501 — 1 mt., kommyTtarop Kramer VP-201 — 1 mir.,
kommnbioTep Compumir — 1 ., kperwienne SMSProjector WLV — 1 kommiekt, macmrabarop Kramer
VP-720x| — 1 wt., mukiiep-ycuwiutens Dynacord MV 506 — 1 mur., morutop XK 17" Dell — 2 mir.,
MynbTUMeara npoekrop Mitsubischi XD221-ST — 1 wir., nynsT ynpaeinenus npesenranmeit Interlink
RemotePoint Global Presenter — 1 mit., pekopaep DVD LG HDR899 — 1 wirt., Tym6a ¢ xanro3u — 1 mrT.,
CTOJI JUIsI IEPEroBOpPOB — 6 T., cTyn — 30 mrT., qocka men — | mT., miakat - 10 mT.

AyauTOpuM ISl IPOBEACHNUS MPAKTHYECKUX 3aHATHI

15 nocadounvix mecm

KommuiekT mynbtumenuitneiii Tuna 1 (mkad, mpoekTop, KOMIOBIOTEP C JOCTYIIOM B HHTEPHET,
sKkpaH) — lmr., cucremubiii 610k Ramec STORM + monutop KK Samsung 20" ¢ qocTynom B UHTEpHET —
16 ., mpuntep Xerox Phaser 4600DN — 1 1mT., cTOJI KOMIIBIOTEPHBIH — 15 IIIT., CTOJ ISt IEPETOBOPOB -
1 wr., cryn — 23 mrT., focka nmox ¢aomacrep — 1 mr., muakar - 15 mwr., cToa opuCHBIH yrioBoit — 1 mrT.,
Kpecno — 1 mT., mkad KHIKHBIA — 1 WIT., mKad miaTenbHbii — 1 mT., cToN moj npuHTep — 1 mT.

8.2. Ilomemenust 111 caMOCTOSITeIbHOI padoThI:

1. OcHaleHHOCTh MOMEIEHHSI [T CaMOCTOsATeNNbHON paboThl: 13 mocanounbix MecT. CTyn —
25 mT., CTON — 2 IIT., CTOJ KOMIBIOTEPHBIN — 13 mT., mKkad — 2 mT., JoCKa ayIuTOpHAst MapKepHast —
1 wit., APM yue6Hoe IIK (MoHuTOp + cuctemHsblit 6110K) — 14 mT. loctyn k cetu «MHTEpHET», B
ANEKTPOHHYIO HH(OPMALIMOHHO-00pa30BaTENIbHYIO Cpely Y HUBEPCUTETA.

[lepeueHs TUIIEH3UOHHOTO TporpaMMHoro odecnedenus: Microsoft Windows 7 Professional:I'K
Ne 1464-12/10 ot 15.12.10 «Ha nocraBky kommnbtoTepHoro odopyaosanusi» ['K Ne 959-09/10 ot 22.09.10
«Ha mnocraBky xommbrotepHoit Texuukn» 'K Ne 447-06/11 ot 06.06.11 «Ha mocraBky o0opyaoBaHUs»
I'K Ne 984-12/11 ot 14.12.11 «Ha nocraBky o0opynoBanus Jloroop Ne 1105-12/11 ot 28.12.2011 «Ha
MOCTaBKY KOMIIbIOTEpHOro obopynoBanus», Jorosop Ne 1106-12/11 or 28.12.2011 «Ha mocraBky
KoMmIibloTepHoro obopyaosanus» ['K Ne 671-08/12 ot 20.08.2012 «Ha mocraBKy HpOIyKIUH»
Microsoft Open License 60799400 ot 20.08.2012, Microsoft Open License 48358058 or 11.04.2011,
Microsoft Open License 49487710 ot 20.12.2011, Microsoft Open License 49379550 ot 29.11.2011 ,

Microsoft Office 2010 Standard: Microsoft Open License 60799400 or 20.08.2012 , Microsoft
Open License 60853086 ot 31.08.2012

Kaspersky antivirus 6.0.4.142

2. OCHAIIIEHHOCTh TTOMEIIEHUS JIUISI CaMOCTOSATEIBbHONW paboThl: 17 mocamouHbIx MecT. Jlocka s
nuchbMa Mapkepom — 1 mT., paboune MecTa CTyAeHTOB, obopynoBanHble IIK ¢ nmoctymom B ceTh
yHHUBepcuTera — 17 mr., MynbTuMenuiHelii npoektop — 1 mr., APM mnpenogaBatens ans paloTsl C
MyJabTUMeHa — | mT. (CUCTEMHBIN OJI0K, MOHUTOPHI — 2 mIT.), croi — 18 mrT., cryn — 18 mt. doctyn
cetu «HTEepHET», B AJIEKTPOHHYIO HH(OPMaLIMOHHO-00pa30BaTENIbHYIO Cpely Y HUBEPCUTETA.

[lepeueHp JTHMIEH3MOHHOTO MporpamMMmHOro obecreueHus:: OnepanuonHas cucrema Microsoft
Windows XP Professional I'K Ne797-09/09 ot 14.09.09 «Ha moctaBKy KOMITBIOTEPHOTO 000PYI0BAHUSD.

Onepanunonnas cucrema Microsoft Windows 7 Professional Microsoft Open License 49379550 ot
29.11.2011 .

Microsoft Office 2007 Standard Microsoft Open License 42620959 ot 20.08.2007



3. OcHaleHHOCTh TMOMEIIEHUS I CaMOCTOATENbHONW paboThl: 16 mocamounbix MecT. Crou
KOMIIBIOTEPHBIN JIJIs1 CTYyIeHTOB (THIil 4) - 3 IIT., CTOJ KOMITBIOTEPHBIN IS CTYJACHTOB (THUI 6) — 2 MIT.,
CTOJI KOMIIBIOTEPHBIN JUIsl CTyeHTOB (Tum 7) — 1 mT., Kpecio mpenojaBareis (CeTka, IIBET YEPHBIN) —
17 mrt., nocka HamoypHAs MOOWIIbHAs Oenmasi MarHUTHO-MapKepHas «Magnetoplan» 1800mm*1200mm - 1
mr., MoHOOMOK Lenovo M93Z Intel Q87 — 17 mt., rurakar — 5 wr. Jocrym k cetn «MHTEpHET», B
INEKTPOHHYIO0 HH(DOPMAIIMOHHO-00pa30BaTEIILHYIO Cpely Y HUBEPCHUTETA.

[lepedenp JMIIEH3MOHHOTO MporpaMMHOro obecnedeHus: Microsoft Windows 7 Professional:
Microsoft Open License 49379550 ot 29.11.2011 .

Microsoft Office 2007 Professional Plus: Microsoft Open License 46431107 ot 22.01.2010 .

CoreIDRAW Graphics Suite X5 JloroBop Ne559-06/10 ot 15.06.2010 «Ha mocraBky
MIPOrPaMMHOT0 OOECTICUEHUS»

Autodesk product: Building Design Suite Ultimate 2016, product Key: 766H1

Cisco Packet Tracer 7.1 (cBobomuo pacmpoctpansemoe I10O), Quantum GIS (cB0o60oIHO
pacupoctpansiemoe I10), Python (cBobomno pacmpoctpansemoe I10), R (cBoboaHO pacmpocTpaHsiemoe
I10), Rstudio (cBoGonno pacmpoctpansemoe [10), SMath Studio (cBoboano pacnpoctpansiemoe [10),
GNU Octave (cBobonuo pacnpoctpansemoe [10), Scilab (cBoboaro pactpocrpansemoe 110)

8.3. llomemieHus I XpaHEeHUS U MPOPUIAKTHIECKOT0 00CIYKMBAHUSA 000PY10BAHMS:

1. LleHTp HOBBIX MH(OPMAIIMOHHBIX TEXHOJIOTHHA U CPEICTB O0yUCHHUS:

OcCHaIIEHHOCTh: MEPCOHANBHBINA KOMIIbIOTEp — 2 WT. (AOCTym K cetu «HTepHeT»), MOHUTOP —
4 mT., CeTeBOM Hakomuredb — | IIT., UCTOYHHK Oecrnepe0oHOro mutaHus — 2 IIT., TEJIEBU30D
miasMenHslii Panasonic — 1 mr., Touka Wi-Fi — 1 mT., masuibHas craHuus — 2 IIT., Apelb — 5 IIT.,
nepdopatop — 3 mr., HAOOP MHCTpyMEHTa — 4 MIT., TECTep KOMIBIOTEPHOH ceTH — 3 mT., OAIOH CO
C)KaThIM razoMm — | mT., macra TerjaonpoBoHas — | mT., npuiecoc — 1 IIT., paguocTaHuUs — 2 MIT., CTOM —
4 mT., TyM0a Ha Kolecukax — | IT., MOJCTaBKa Ha KoJiecukax — 1 mir., mkad — 5 mrT., Kpecyio — 2 miT.,
nectauna Alve — 1 mr.

[lepeueHb JUIIEH3MOHHOTO MporpamMmmHoro obecneuenus: Microsoft Windows 7 Professional
(JTuensuonnoe cornamenune Microsoft Open License 60799400 ot 20.08.2012)

Microsoft Office 2010 Professional Plus (JIunensuonnoe cornamenune Microsoft Open License
60799400 ot 20.08.2012)

AHTHBUpYCHOE mporpammHoe obOecneuenne Kaspersky Endpoint Security (Jlorosop
Ne J1810(223)-12/17 o1 11.12.17)

2. lleHTp HOBBIX MH(POPMAIIMOHHBIX TEXHOJIOTUNA U CPEICTB O0yUEHUS:

OcHaleHHoCTh: CTON — 5 WIT., CTyd — 2 WIT., Kpecino — 2 mT., mKad — 2 mT., nepcoHaIbHbIN
KoMmbploTep — 2 mT. (Hoctyn k cetu «MHTepHer»), monurop — 2 wmt., M®Y — 1 mr., Ttecrep
KOMIIBIOTEPHOM ceTu — | MIT., GaJIJIOH CO CKAThIM ra3oM — 1 IIT., nrypymnoBept — 1 mrT.

[lepeueHp JUIIEH3MOHHOTO MporpamMmmHoro obecneuenus: Microsoft Windows 7 Professional
(JTunensuonnoe cornamenne Microsoft Open License 60799400 ot 20.08.2012)

Microsoft Office 2007 Professional Plus (JIunensuonnoe cornamenune Microsoft Open License
46431107 ot 22.01.2010)

AnTHBUpYCcHOE mporpammHoe obOecneuenne Kaspersky Endpoint Security (dorosop
Ne J1810(223)-12/17 ot 11.12.17)

3. llenTp HOBBIX HHPOPMAITMOHHBIX TEXHOJIOTUHA U CPEJACTB OO YICHHUS:

OcHaleHHOCTh: CTON — 2 MIT., CTyNbs — 4 mT., Kpeciao — 1 mr., mkad — 2 mT., nepcoHaIbHbIN
kommbioTep — 1 mr. (moctym k cetu «MHTepHeT»), BeO-kamepa Logitech HD C510 — 1 mr., KonoHKH
Logitech — 1 mrt., Tectep kommbloTepHON ceTn — | mrT., Apens — 1 wr., TenedoH — 1 mrT., HAOOP PyIHBIX
WHCTPYMEHTOB — | mT.

[lepeuenp IUIIEH3MOHHOTO mporpammHoro obecneuenus:Microsoft Windows 7 Professional
(JTuniensuonnoe cornamenre Microsoft Open License 48358058 ot 11.04.2011)

Microsoft Office 2007 Professional Plus (Jlunen3uonnoe cornamenune Microsoft Open License
46431107 ot 22.01.2010)

AHTUBHpYcHOEe TporpamMmmHoe obecrneuenne Kaspersky Endpoint Security (dorosop
Ne 1810(223)-12/17 ot 11.12.17)



8.4. JIuueH3MOHHOEe MPOorpaMMHOe odecriedeHne:

Microsoft Windows 7 Professional (Jluniensuonnoe cornamenue Microsoft Open License
60799400 ot 20.08.2012)

Microsoft Office 2010 Professional Plus (Jlunensuonnoe cornamenne Microsoft Open License
60799400 ot 20.08.2012)

AnTuBUpycHOe mporpammHoe obecnieuenue Kaspersky Endpoint Security (doroop Neo
J1810(223)-12/17 ot 11.12.17)
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