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Pabouasi nporpamma qucuMmInHbl «CTpaTernyecKuii KOHTPOJTMHTY pa3paboTaHa:

- B cooTBeTcTBUU ¢ TpeboBanusimu @I'OC BO — macucmpamypa no HanpaBieHUIO MOJITOTOBKH
«38.04.02 Meneoorcmenmy, yrBepkaeHHOTO nprkazoM MunoopHayku Poccun Ne 952 om 12.08.20202.;

- HA OCHOBaHWM Yy4eOHOTO IUIaHA Masucmpamypvl no HampasiaeHuio mnoarotoBku 38.04.02

Meneoocmenm nanpasiennocms (npoghunv) Cmpameudeckuii MEHeONCMeHm.

CocraBurenb K.9.H., 0oyeum [Imumpuesa /.M.

PaGouyas nporpamma paccMOTpeHa U 000peHa Ha 3acefaHnu Kadeapbl JKOHOMHKHU, OPraHU3 AU

u ynpasJjienus ot 16.01.2023 Ne9

3aBeayronuii kadeapoit IKOHOMHKH, Op-
TaHU3alUHU U YIIPABJICHUS n.a.H. mpod.  A.E. Uepenosuiipia




1.IEJIA U 3AJAYM TMCOUTIINHBI

Heab (ucUMNIMHBI - GOPMUPOBAHUE Y CTYJACHTOB TEOPETUYCCKUX 3HAHUHN O CYIIHOCTH, 3a7a9ax
Y METOJIOJIOTUU CTPATETHYECKOT0 KOHTPOJUIMHIA, 8 TAKXKE CIIOCOOHOCTEH M MPAKTUYECKUX HABBIKOB 10
HX UCIOJB30BAHUIO B YCIIOBUAX ACATCIIBHOCTU KOMMECPUCCKUX opraHmauHﬁ.

OCHOBHBIMH 321a4aMU JUCIUTUINHBI «CTPaTerHueCKuil KOHTPOJUTHHDY SIBIISIFOTCS:

- chopMHpOBaTh IEIOCTHOE IMPEICTABICHHE O CTPATETHYCCKOM KOHTPOJUIMHTE U €ro pOJid B
yIpaBJICHUH TPEANPUATHEM, MPOBECTH aHAJIM3 CYMIECTBYIOIIUX (OpPM OpraHM3alud  CHUCTEMBI
CTPaTErHYeCKOTO KOHTPOJUIMHTA;

- o0ecrieuuTh YCBOGHHUE TEOPETHUYECKMX TMOJOXKCHUHW CTPATETHYECKOr0 KOHTPOJUIMHIA,
COACPIKaHUA UCIIOJIBb3YEMbIX B CTPATCIHICCKOM KOHTPOJIJIMHI'C OCHOBHBIX CHOCOGOB " pbIYaroB KOHTPOJIA
U TIOJXOJIOB K OIPENeNICHUI0, pa3paboTke W OOOCHOBAHMIO COIHMAJIbHO-DKOHOMUYECKHX U HHBIX
MMOAKOHTPOJIbHBIX HOK%aTeﬂeﬁ, XapaKTCPUIYIOIUX JCATCIbHOCTD XOBHﬁCTByIOH.IHX CY6T:CKTOB, n
METOJIMK MX pacueTa,

- chopMHPOBATh KOMIUIEKCHOE TPEJCTABICHUE O METOJaX W HMHCTPYMEHTaX CTPATErHYIeCKOro
KOHTPOJUIMHTA, B TOM YUCIIE HHCTPYMEHTaX CTPATErMYECKOr0 KOHTPOJUIMHTA CO3JIaHMsI SKOHOMHUYECKOMN
CTOUMOCTH, 1 BO3MOKXHOCTAX HX HMCIIOJIb30BaHUSA IMPU pa3pa60TKe " peajin3anuu CTPaTCrun 1nmoBCACHHUA
IKOHOMHYECKUX areHTOB Ha Pa3IMYHBIX PHIHKAX;

- O6€CH€‘~II/ITI> YCBOCHHUE TCOPCTHIYCCKUX 3HaHUH " MMOJIY4YCHHUE IIPAKTUYCCKHUX HABbBIKOB
WCIIOJIB30BAHUSI METOJIOB M MHCTPYMEHTOB CTPATErHYECKOr0 KOHTPOJUIMHTA MPU Pa3pabOTKE CHCTEMbI
COMAJIBHO-OKOHOMHWYCCKUX MW MHBIX I[MOAKOHTPOJBbHBIX oKa3aTrejei XO3ﬁﬁCTByIOHIPIX CY6T)€KTOB,
COCTABJICHUM JKOHOMHYECKHX pa3felioB CTPATETMUECKUX IUIAHOB TMPEIIPUATANH W  OpraHU3aIuil
pa3nuaHbBIX (hOopM COOCTBEHHOCTH, pa3paboTKe U peaan3allii CTpaTeruid pa3BUTHS U (YHKITHOHUPOBAHHUSI
MPEINPUATHIA, OPraHU3aIi U UX OTACIbHBIX TOAPA3ICICHHIMA.

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OIIOII BO

Juctunnuna «CTpaTern4eckuii KOHTPOJTUHTY OTHOCUTCS K 00s3aTensHoM yactu bioka 1 «Jluc-
LIUTUTAHBI (MOJTYJIN)» OCHOBHOMW MpOoQecCHOHAIBHONU 00pa3oBaTebHON nporpammsbl «38.04.02 Menemxk-
MEHT» U U3y4aeTcs B 3 ceMecTpe.

I[I/ICHI/IHJ'II/IHa ((CTpaTel"I/ILIGCKI/II\/’I KOHTPOJUIMHI) OCHOBBIBACTCA HA 3HAHUAX, IMOJTYYCHHBIX CTYIACH-
TaMU B paMKax MPEAIIECTBYIOMUX AUCIUILIUH: « COBPEMEHHBIN CTpAaTerHuyecKuii aHallu3 B KOMITAHUSIX
MHHCEPAIBbHO-CBIPCBOTO KOMILICKCA), ((CTpaTGFI/I‘-ICCKOG YIpaBJICHUEC B MUHCPAJIbHO-CBIPHCBOM M TOII-
JTUBHO-PHEPTreTHYECKOM KOMIUTeKcaxy», «CTpaTernyeckiuii MapKeTUHT» U JIp.

Oco0eHHOCThIO TUCUUIUIMHBI SIBISIETCA €€ NpPAaKTHYecKas HaIlpaBICHHOCTb Ha (hOpMHUpOBaHUE
HABBIKOB CTPATETMYECKOTO KOHTPOJUIMHTA.

3. INTAHUPYEMBIE PE3YJIBbTATBI OBYYEHMUS IO JUCHUIIJIMHE, COOTHECEHHBIE
C INTAHUPYEMBIMH PE3YJIbTATAMHU OCBOEHMS OBPA3OBATEJIBHOM
ITPOI'PAMMBI

[Tpouecc n3yuenus: AUCHUILIUHBL «CTpaTernyeckuii KOHTPOJIJIMHIY HalpaBiieH Ha (popMUpOBaHUE
CJIENYIOIIUX KOMIIETECHIIAN:

®opMupyeMble KOMIIETCHIIUH
Koa n HauMeHOBaHMe HHIMKATOPA
Conepianne KomMneren- Kox AOCTHKEHHUS] KOMIIeTEeHII UM
M KOMIIeTeHIIUH
CrniocobeH pemaTh Ipo- OIIK-1 OIIK-1.1. 3HaTh OCHOBBI CTPATETHUYECKOTO MEHEKMEHTA,
(beccroHambHbBIE 3a/1a41 CTPATETHYECKOr0 aHaIM3a, CTPATErnYecKOro MapKeTHHTa,
Ha OCHOBE 3HaHMsI (Ha CTPaTErMYECKOro YIpaBJIEHUs] YEJIOBEYECKHMMHU pecypca-
IIPOJBUHYTOM YPOBHE) MU, CTPAaTETHYEeCKOTO YIPaBICHUS MHHOBAIMSIMHU; YIIPaB-
SKOHOMHYECKOH, OpraHu- JIEHYECKOM SKOHOMHUKHU, TEOPUU OpraHU3alluyd U OpraHH-
3allMOHHOMW U yIIpaBJIEH- 3allMOHHOTO TOBEJIEHUS, OLIEHKH CTOMMOCTH KOMIIaHUH,
4eCKOH TeOpuH, UHHOBA- KOPIIOPaTUBHBIX (rHaHCOB, OLIEHKHU PHCKOB
LIMOHHBIX NTOJAXOJ0B, OIIK-1.2. YMeTh: npuMeHsATh QyHIaMEHTaIbHbIE 3HAHUS




®opmupyeMble KOMIIETEHIIUH

Conep:xaHue KOMIETEeH-
U

Koxa
KOMIIETeHIIUH

Koa n HauMeHoBaHue HHIUKATOPA
JTOCTHKeHHSI KOMIIeTEeHIMH

0000IIIeHUS U KpUTHYE-
CKOT'0 aHaJIn3a MPAaKTHK
YIIPaBJIEHUS

B 00JaCTH CTPATETUYECKOTO MEHEPKMEHTA, MAapKETHUHTa,
yIpaBJIEHUS] YEJIOBEUECKUMHU pecypcaMu, YIpaBICHUs
MHHOBALMAMU; YIPABIEHYECKON SKOHOMMKH, TEOPUHU Op-
TaHW3ALUU U OPTaHU3ALMOHHOIO IOBEJIEHMS JJIs BBISAB-
JeHUs1 POoOJIeM, MOCTAHOBKH U PELICHUS MPHUKIAJAHBIX U
UCCIIe10BATEIbCKUX 3aja4
OIIK-1.3. BiageTs HaBbIKaMM aHaIM3a U OLEHKU KOPIIO-
pPAaTUBHBIX (PMHAHCOB, CTOMMOCTH KOMIIAHUU M PHCKOB, B
TOM YHCJIE C IPUMEHEHUEM SKOHOMUKO-MaTEMaTHUYECKUX
METO/10B

CrniocoOeH PUMEHSTH CO-
BPEMCHHBIC TCXHUKH U
METOMKH cOOpa JTaHHBIX,
MIPOJIBUHYTHIC METOIBI UX
00paboOTKHU U aHAIK3a, B
TOM YHCJIEC UCIIOJIb30BATh
WHTEIUICKTYaJIbHbIC HH-
(hopMaImoHHO-
AQHAJIUTUYECKUE CUCTEMBI,
TIPH PEIICHUH yIIPaBJICH-
YEeCKUX U UCCIIeIOBATEIb-
CKHUX 33724

OIIK-2

OIIK-2.1. 3naTh: nmpuHUMIBI (OPMHUPOBAHUS KOpHOpa-
TUBHBIX MH()OPMAITMOHHBIX CHCTEM, BO3MOXKHOCTH TPH-
MEHEHHSI COBPEMEHHBIX CPEACTB U KOMIIBIOTEPHBIX TeX-
HOJIOTHIA JUIst cOopa, XpaHEeHUsI U aHanu3a uHpopMauu B
HAyYHO-UCCIIEIOBATENLCKON U TpodeCCHOHAIBHON mes-
TEIBHOCTHU B Chepe MEHEIKMEHTA

OIIK-2.2. YMeTh: NpUMEHATh MHCTPYMEHTAPUUA U KOM-
IBIOTEpHBIE TEXHOJOTHU Il 00pabOTKM M TIpe/cTaBIIe-
HUS MH(pOpMAIMKU B HAYYHO-HUCCIIEAOBATENBCKOM U TpO-
(heccuoHaIbHOM JESITEIBHOCTH

OIIK-2.3. Bnagets: HaBbIkaMH cOopa, 0OpabOTKM U aHa-
au3a MHGOpMaIMU C MOMOIIBIO MPOrpaMMHOro obecre-
YEHMS,, M KOMIIBIOTEPHBIX TEXHOJIOTMH B HAay4YHO-
HCCIIEIOBATENbCKON U MPO(ecCHOHATIbHOMN J1eATEIbHOCTH
JUISL @HAJIM3a COCTOSIHUS CBIPBEBBIX U NMPOIYKTOBBIX PBIH-
KOB, (PMHAHCOBOW M IKOHOMUYECKOW OTYETHOCTH KOMIIa-
HUI

Cnoco0eH ocyIIecTBIATh
3¢ (deKTUBHOE yIIpaBlIeHNE
IIPOEKTHOM U NMPOLECCHOMN
NeSITENIbHOCTBIO B COOT-
BETCTBUU CO CTpaTeruye-
CKHUMHU LICIISIMHA KOMITaHUH
MHUHEPAJIbHO-CHIPHEBOIO
KOMILIEKca

ITKC-3

ITIKC-3.1. 3Hatb: criocoObl OpraHu3anyy U MIaHUPOBAHUS
MPOEKTHON W MPOLIECCHON JEATEIbHOCTH, C YYETOM CIie-
HU(PUKA TEXHOJIOTUYECKUX, OPTaHU3alMOHHBIX U YIpPaB-
JIEHYECKUX TMPOLECCOB, COOTBETCTBYIOIIHUX CTpaTernye-
CKUM LEJNIM KOMIIAHUII MMHEPaJIbHO-CBIPEBOTO KOM-
IIJIEKCA, METObl COBPEMEHHOI'O CTPAaTErH4eCKOr0 aHaJu-
3a u KOHTpPOJUIMHTA
[IKC-3.2. YMmeTh: NpUMEHATh METOJbI YIPABJICHUS MPO-
LIECCaMH, MPOEKTaMH, MPOorpaMMaMH U MOpPTQENIMU Tpu
OpraHU3aly U IJIAHUPOBAHUU MTPOLIECCHOW M TPOEKTHOM
JEeATEIbHOCTH, METOAAMHU KOHTPOJISL JOCTHKEHUS CTpaTe-
THYECKUX LENe B KOMIIAHUSAX MHUHEPAIBHO-CHIPHEBOTO
KOMILIEKCa

[IKC -3.3. Bnagerb: HaBbIKaMU OpraHU3allMy U TJIAHUPO-
BaHUS MPOIECCHOW U MPOEKTHOW NESATETbHOCTH, pabOThI
B KOMaHJIe, COCTaBJIECHUS JOKyMEHTAalMH, DPaOOThl C
HallMOHAJIBHBIMU U MEXIYHAPOIHBIMH CTaHJIapTaMU




4. CTPYKTYPA U COAEP KAHUE JNCHUITJIMHBI
4.1. O0beM IUCHUIIHHBI U BUbI y4eOHOH padoThI
OOmast Tpyno€MKOCTh y4yeOHOM aucuuIuIMHBl «CTpaTernyeckuii KOHTPOJUIMHI» cocTaBiseT 4
3au€THBIX eauHuIbI, 144 ak. yaca.

AK. 4acsl 10 ceMecTpam

Buj yueOHoi padoThI Bcero ak. yaca 3
AyauTopHasi pa6oTa, B TOM YHCJIe: 144 144
Jlexuuu (JI) 24 24
[Tpaktrueckue 3ansarus (113) 24 24
Jlaboparopusie pabotsl (JIP) - -
CamocrosTenbHas padora crynentos (CPC), B 60 60

TOM 4HcJIe:
Brinonnenue kypcoBoi paboTsl (MpoeKTa) - -
Pacuerno-rpaduueckas padora (PI'P) - -
Pedepar 20 20
IToaroroBka K NpaKTUYECKUM 3aHATUSAM 40 40
[ToaroroBka K 1a00pPaTOPHBIM 3aHATUSIM - -
[ToaroroBka k 3auetry / nudd. 3auety - -
IIpomeskyTouHasi aTTecTanus — 5k3ameH (9) 36 36
OO0mas TPy10eMKOCTh THCIIHILTHHBI

aK. yac. 144 144
3ad4. e]l. 4 4

4.2. ConepxaHue U CUUTIMHBI
Y4eOHBIM MJIaHOM MPETYCMOTPEHBI: JISKIIHH, TPAKTHUECKHUE 3aHITHUS U CAaMOCTOsITeNIbHAs padoTa.
4.2.1. Pa3aeiibpl AMCHMIIIMHLI U BUABI 3aHATHI
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Paznen 1 «Conepskanue u Ha3HAYEHUE CTPATETUYECKOTO 20 4 4 12

KOHTPOJUTUHT )

Pasznen 2 «CrocoOBI KOHTPOJISI B CUCTEME

A p 24 6 6 - 12

CTPATErH4eCKOro KOHTPOJIJIMHIa
Pasznen 3 «Crparernyeckuii KOHTPOJUIMHT CO3JaHUS
OKOHOMHYECKON CTOMMOCTH ITPH CTOMMOCTHO- 20 4 4 - 12
OpHEeHTHPOBAHHOM YIIPABJICHUH MPEATTPUITHEM
Paznen 4 «MHTterpanus nokasaTesnei OlEeHKH

O} PeKTUBHOCTU NEATENLHOCTU MPENNIPHUSITHS B 20 4 4 - 12
CTPATETH4e€CKOM KOHTPOJIJTMHIE»

Pa3znen 5 «AHanu3 GpuUHAHCOBBIX PE3yIbTaTOB
JlesTenbHOCTH OpraHu3aluii B CUCTEME 24 6 6 - 12
CTPATEru4ecKOro KOHTPOJIJIMHIa

Hroro: 108 24 24 - 60




4.2.2.Conep:xanue pa3ieoB JTUCHUIIMHBI

HaumenoBanne
Ne . TpyaoemMkocTb
w/n pasjaesa Conep:xaHue JIeKIIMOHHBIX 3aHATHIA B AK. 42CaX
U CIUIIINHDBI
Conepxanue u [TonsiTHE U HEOOXOIUMOCTh CTPATETMYECKOTO
Ha3HauYeHUE KOHTPOJUIMHIA JIsl COBPEMEHHBIX MTPEANIPUATHH.
CTPATErnYECKOro KoMnoHeHTHI U pa3zaenbl, METObl U HHCTPYMEHTBI
KOHTpPOJUIMHIa CTpaTEeru4ecKoro KoHTpoyunHra. [Ipobaemsl u
MIPOTUBOPEYUS1, BOZHUKAIOILINE [TPU YIIPABICHUU
1 COBPEMEHHBIMHU MPEANPUATUAMU, U UX PELIECHUE B 4
CTpaTernueckoM KOHTpoJuInHre. Heo6xoaumocTts
pa3paboTKH, COAEp KaHUE U aCTIEKThI CTPATETUU
MPEANPUATHS KaK OCHOBHOTO OOBEKTa CTPATErnYecKOro
KOHTpoJuHTa. OCOOEHHOCTH pa3pabOTKH U
BBIIIOJIHEHUS CTPATETUU HA PA3HBIX YPOBHSX
yIpaBJICHUS NPEAIPUITHEM
CrnocoOsr Knaccudukanuu cuctem u crnocoO0B KOHTPOJIS B
KOHTpOJIS B CTpaTernyeckoM KOHTpoJuIuHre. IloHsTue, Ha3HaUeHuE
cucreme U COJIEpKAHUE PbIYArOB KOHTPOJISI B CTPATETUYECKOM
CTpaTErnyecKoro KoHTpoJuHTe. MHpOpManmonHoe odecrieuenne
KOHTPOJIJIUHTa CTpAaTEernyecKoro KOHTposunHra. Mcnonb3oBanue
METOJI0B U MHCTPYMEHTOB CTPAaTErnYeCcKOro
KOHTPOJUIMHTA B UHTEPAKTUBHOM PEXHUME.
Hcnonb30BaHne METOI0B U HHCTPYMEHTOB
2 CTPaTErMueCKOro KOHTPOJIUIMHTA AJIs BO3EHCTBHS Ha 6
MOBE/ICHUE COTPYTHUKOB U MEHEKEPOB MpHU
peanu3aiy CUCTEMbI OI0PKETHOTO KOHTPOJIS.
@DaxTOopHl, BAUSIOUINE Ha BEPOATHOCT (POPMHUPOBAHUS
MEHEIKepaMH HCKa)KEHHBIX OLICHOYHBIX [TOKa3aTelel u
MPOJAX U 3aTpaT MPH COCTaBICHUU OIOIKETOB.
Hcnonb30BaHne METOJOB U HHCTPYMEHTOB
CTPaTErnyecKoro KOHTPOJIIMHTA AJI1 CHU)KEHUS
BEPOSATHOCTH (POPMUPOBAHMSI HCKAKEHHBIX OLEHOYHBIX
1IOKa3aresel Mpu COCTaBICHUN OIOIKETOB.
Crparernyeckuit ITonsiTvie ¥ MOXOBI K CTOMMOCTHO-
KOHTPOJUIMHT OpPUEHTUPOBAHHOMY YIIPABJICHUIO MPEANPUSATHEM B
CO3/1aHHUS CTPaTErMuecKOM KOHTPOJUIMHIe. CTpaTernyeckuii KOH-
SKOHOMHUYECKOMN TPOJUIMHT JIPaBEPOB CO3aBAEMON SKOHOMUYECKOU
CTOMMOCTH IIPH ctouMocTH. [loHsTHE N CONEepKaHNE KOHIIEIIUU CTPa-
CTOMMOCTHO- TErnu, OpPUEHTUPOBAHHON Ha J0XOAHOCTh. [loHsATHE
OPUEHTUPOBAHHOM | MOJIEJH 3PEJIOCTH OM3HEC-TIPOLIECCOB U €€ UCTIOIb30Ba-
yIpaBIeHUN HUE B CTPAaTErMyecKoM KOHTpoJUTHHre. CTpaTernuyeckui
3. | mpenmpusTuem aHaJIN3 CO3[aHMU SKOHOMHYECKON CTOMMOCTH B X0JI€ 4
BBITIOJTHEHUS TTOCIIEIOBATEIbHOCTU OM3HEC-TIPOIIECCOB
Ha IPEIIPUITHN B CTPATErMUYE€CKOM KOHTPOJIJIMHTE.
dopmMupoBaHUE YIETHO-aHATUTUYECKON HH(POPMAIUU O
3aTpaTax B CUCTEME CTPATErMYECKOI0 KOHTPOJUIMHIA.
Hcnonp30BaHre METOOUKH y4eTa 3aTpar 110 BUJIaM
BHYTPHUXO3SHCTBEHHON AEATEIBHOCTU M OU3HEC-
nporieccam (cuctemsl yauera ABC) B cTpaTernaeckom
KOHTPOJUIMHTE.
4. | UnTerpanus KoHuenuus u BapuaHThl TOCTPOEHUSI HTETPUPOBAHHOTO 4




HaunMmeHoBaHHue

Ne . TpynoeMkocTh
u/n paszgesa Conep:xanue JeKIHMOHHBIX 3aHATHI B AK. YACAX
AUCIIUIIJINHBI
IIOKa3aTesen oTueTa 0 (UHAHCOBBIX Pe3yJbTaTaX B CTPATETHICCKOM
OLICHKH KoHTposunHre. COBepIIeHCTBOBAHUE OI0KETUPOBAHUS
3¢ (HEeKTHBHOCTH B CTpaTEruueckoM KOHTposuiuHre. [loHsTiue cuctemsl
NEeSATEIbHOCTH cOamaHCUpPOBAaHHBIX MIOKa3aTesiel U ee UCI0JIb30BaHKE B
NpEeANpPUITHS B cTparernyeckoM KoHutposutuare. [loctpoenue u
CTPATErnYeCcKOM HCIIOJIb30BAHHUE CTPATETMUYECKUX CUCTEM
KOHTPOJUTUHTE MOAKOHTPOJIBHBIX MTOKA3aTeNIe B CTPATErHYECKOM
KOHTPOJUIMHTE.
AHnanus Hcnonbs3oBaHne HepapXUUECKUX CUCTEM MOAKOHTPOIb-
(bUHAHCOBBIX HBIX MMOKa3aTeseil s aHaIu3a BBIIOJHEHUS CTPATeTun
pe3yabTaTOB npeAnpusITHs. AHaJIU3 BBITIOJHEHUS CTPATErUH MPe/I-
NEeSATEIbHOCTH MPUATHS 110 TaHHBIM UHTETPUPOBAHHOTO OTYeTa O Pu-
OopraHu3aiuii B HaHCOBBIX pe3yJbTaTaX. AHAJIN3 BBIIOJHEHUS CTpaTe-
cucreMe TUU TPEANPUATHS 110 JAaHHBIM CTPATETMUECKUX CUCTEM
5 | CTpaTeruuecKoro MOJAKOHTPOJIBHBIX MOKa3aTeIe. AHAIN3 BBITIOJHEHUS 6
KOHTPOJUINHTa CTPATCTrun NpCANPUATHA HA OCHOBE CUCTEMBI ITOKA3aTC-
JIell MHTErPUPOBAHHOIO yNpaBiieHus. BozmoxHoCTH
Tpancopmanyu GUHAHCOBOM OTUETHOCTH IS aHAIH3a
3¢ (HEKTHBHOCTH BBITOJIHCHUS CTPATETHH MIPEATPUITHS.
Bo3mokHocTH puMeHeHus (pakTOpHOTO aHaIu3a JJIs
aHanu3a () (PEeKTUBHOCTHU BBIMOJIHEHHS CTPATETUU
NPEANPUSITHSL.
HTroro: 24
4.2.3. IlpakTHYeCcKHEe 3aHATHS
Ne . TpynoeMKocTh
u/n Paszpnennt TemaTnka NpaKTHYECKUX 3aHATHI B aK. Yacax
HeobxonumocTs pa3paboTKu, coepKaHUE U aClIeKThl CTpaTeruu
1 Pazgen 1 |mpenmpusitTus kKak OCHOBHOTO OOBEKTa CTPATErHUYE€CKOTr0 KOHTPOJI- 4
JIMHTA.
Knaccudukanuu cucrem u cnoco60B KOHTPOJISI B CTPATETHIECKOM
2 Pasnen 2 KoHTposutuHTe. MH(bOopMamonHoe obecrieueHue CTpaTerndeckoro 6
KoHTpoJutuHra. [loHaTHe, Ha3HAUYE€HHE U COAEPKaHUE PhIUaroB
KOHTPOJIS B CTPATETHIECKOM KOHTPOJUTMHTE
[TonsiTHe M TOAXO/BI K CTOUMOCTHO-OPUEHTUPOBAHHOMY YIIPaB-
3 Paznen 3 |nmenuto pazButuem npeanpusatus. OCOOEHHOCTH CTPATETUYECKOTO 4
KOHTPOJUIMHTa 6€3yObITOYHOCTH IPU [IEHOOOPa30BaHUU.
CucreMbl cOalaHCHPOBAHHBIX MTOKA3aTeIe B CTPATETHIECKOM
4 Paznen 4 |konTposumare. CTpaTerndyecKue CUCTEMBI MMOJKOHTPOIBHBIX MO~ 4
Ka3aTesneil B CTpaTern4eckoM KOHTPOJUIMHTE.
OO0001IeHHBII aHATTN3 YCTICNTHOCTH BHITIOJTHEHHSI CTPATETHN
npeanpusts. DakTOPHBIN aHAIN3 BBITIOJHEHUS CTPATETHUECKOTO
5 Pasen 5 TJ1aHa 1mo an61)mHv. AHanmm3 GUHAHCOBBIX PE3YIILTATOB JIEATENb- 6
HOCTHU OpPTaHM3AIUii 110 JaHHBIM TPaHCPOPMUPOBAHHON (PUHAHCO-
BOM OTUETHOCTHU B CUCTEME CTPATErMueCKOro KOHTPOJUIMHTA CO-
3/1aHHSI 5)KOHOMHYECKOW CTOMMOCTH
Hroro: 24




4.2.4. J1abopaTopHble padoThI
JIaGopaTopHbie pabOTHI HE MTPETYCMOTPEHBI.

4.2.5. KypcoBbie padoThl (IIPOEKTHI)
KypcoBbie paboThI HE TIPETyCMOTPEHBI
5. OBPA3OBATEJIBHBIE TEXHOJIOI'MHU

B xone 00yueHust IPUMEHSIIOTCSL:

Jleknmu, KOTOpbIE SBISIFOTCS OAHUM M3 BKHEHIIMX BUAOB YU€OHBIX 3aHSTHI U COCTABJISIIOT OCHOBY
TEOPETHUYECKOM MOJrOTOBKY 00yJarormmxcst. L{enmu TeKIMOHHbIX 3aHSTHIA

-1aTh CHUCTEMATU3UPOBAHHBIC HAy4YHbIC 3HAHMS [0 JUCLUIUIMHE, AKUEHTHPOBATH BHUMAaHHUE Ha
HarOOoJIee CIOKHBIX BOIIPOCAX JUCIUILINHEI,

-CTUMYJIUPOBAaTh AKTUBHYIO TI03HABATEIIbHYIO JIEATEIBHOCTh OOYYaIOIIMXCS, CIOCOOCTBOBATH
(hOpPMHPOBAHHIO UX TBOPUYECKOTO MBIITLICHHS.

IIpakTuyeckue 3aHATHA. Llenb NpPaKTUYECKUX 3aHATUIA: COBEPIICHCTBOBATH YMEHUS M HABBIKU
pEIIeHUs MPAKTHYECKUX 33]1a4.

['maBHBIM cojiep>kaHHEM 3TOTO BUA YU€OHBIX 3aHSTHH sBJsieTcsl paboTa KakAoro o0ydaromerocs mo
OBJIQJICHUIO TIPAKTHYCCKHUMHU YMCHHUSMH Y HaBBIKAMH MPOGECCHOHATLHOMN IS TEITBHOCTH.

JlaGopaTopHblie padoTsl. Llens nabopaTopHbIX 3aHATHI: YTIIYOUTh M 3aKPEMUTh 3HAHUSI, IOTY4YEeHHbIE
Ha JICKIIMSAX U B TIPOIIECCE CAMOCTOSATEIILHON Pa0OThI 00YJAIOIIMXCS C YICOHOM M HAYYHOM JINTEPATyPOIL;

I'maBHBIM conep>kaHUEM 3TOTO BUA YUeOHBIX 3aHITUH sBIsieTcs paboTa KaKIoro oOydyaromierocs mo
OBJIQJICHUIO TIPAKTHYSCKHUMHU YMECHHUSMH Y HaBBIKAMH MPOPECCHOHATLHOMN IS TEITBHOCTH.

Koncyabranum (Tekylas KOHCYIbTaIHs, HAKaHyHE SK3aMeHa) sIBISETCsl OAHOM 13 GOopM PYKOBOJICTBA
yueOHOI paboToii 00ydJarommMXcsi ¥ OKa3aHWS MM IOMOIM B CAMOCTOSITEIIbHOM HM3YYEHHH Marepuaia
JCITUTIIMHEL, B TUKBUIAIUHA UMEIOIIUXCS MTPOOETOB B 3HAHUSIX, 33/I0JKEHHOCTEH MO TEKYIIUM 3aHSTHSM, B
MOJITOTOBKE MUCHbMEHHBIX Pa0OT (ITPOEKTOB).

Tekymiue KOHCYNbTAllMU MPOBOISTCS TMpErojaBaTesieM, BEAYIIUM 3aHSATHA B Y4eOHOU Tpymre,
Hay4YHBIM PYKOBOJIMTEIEM U HOCST KaK WHAWBHUIYaJIbHBIN, TAK U TPYIIIOBOM XapaKTep.

CamocrosiTejibHasi pa0oTra o0y4yarolIMXCsl HampaBlieHa Ha YriyOlieHHe W 3aKkperuieHHe 3HaHWM,
MOJTyYEHHBIX Ha JIEKIUSAX M JAPYIHX 3aHATUSAX, BBIPA0OTKY HABBIKOB CAMOCTOSITEIHHOTO aKTHBHOTO
MPUOOPETeHUsT HOBBIX, JOMOJHUTENBHBIX 3HAHUH, MOATOTOBKY K MPEICTOSIIAM YYeOHBIM 3aHATHSIM U
MIPOMEXYTOYHOMY KOHTPOJIIO.

KypcoBasi padoTa 1no3BoJsieT 00yJarommMcs pa3BUTh HABBIKK HAYYHOTO TIOMCKA.

6. OHEHOYHBIE CPEJICTBA IUISA TEKYIIEI'O KOHTPOJISA YCIIEBAEMOCTMU,
IMPOMEXYTOYHOM ATTECTAIIMHA IO UTOTAM OCBOEHUW S JUCITATLTAHBI
6.1. OeHo4YHbBIE CPeICTBA A/ CAMOCTOSITEIbHON PadoThl M TEKYIIEro KOHTPOJIsI
ycneBaeMoCTH
Paspnen 1. Heo6xonmmocThb pa3padoTku, coaepKaHue M aCleKThl CTPATEruy NpeanpusaTHs
KAaK OCHOBHOI'0 00bEeKTa CTPATern4ecKoro KOHTPOJIJIMHTA.
1. ITonsTHE N HEOOXOIUMOCTh CTPATETHYECKOI0 KOHTPOJUIMHTA JIJIsl COBPEMEHHBIX MPEAPUSTHHA.
2. KOMITIOHEHTHI U pa3Jenbl, METOIBI 1 HHCTPYMEHTBI CTPATETMYECKOI0 KOHTPOJUINHTA.
3. IIpo6sieMbl ¥ TPOTUBOPEUHS], BOSHUKAIOLIHE ITPH YIPAaBIEHUU COBPEMEHHBIMU MTPETPUITHSI-
MU, U UX PEUICHHE B CTPATErHY€CKOM KOHTPOJIUHTE.
4. Heo6x0oauMocCTh pa3paboTKH, COJIEpKaHUE U ACTIEKThI CTPATETUH MPEINPUATHS KaK OCHOBHOTO
00BEKTa CTPATETUUYECKOTr0 KOHTPOJIIMHTA.
5. OcoGeHHoCTH Pa3pabOTKU U BBIIOJHEHUS CTPATErny Ha Pa3HbBIX YPOBHAIX YIPaBIEHUS MpPe]
Pa3zgea 2. CriocoObI KOHTPOJISI B CCTEMe CTPATern4ecKoro KOHTPOJJIMHIa
1. Knaccudukaruu cucteM 1 crioco60B KOHTPOJISI B CTPATETHYECKOM KOHTPOJUIMHTE.
2. IlonsTe, Ha3HaYEHME U COJIEP/KaHUE PbIYAaroB KOHTPOJIS B CTPATETMYECKOM KOHTPOJUIMHTE.
3.MadopmanmonHoe obecrieyeHrne CTPaTerniecKoro KOHTPOJUIMHTA.
4. Vcnionb30BaHME METOI0OB 1 MHCTPYMEHTOB CTPATETNYECKOr0 KOHTPOJUIMHTA B MHTEPAKTUBHOM
peXUME.



5. Mcnonp30BaHne METOA0B U MHCTPYMEHTOB CTPATErMUECKOr0 KOHTPOJIJIMHIA AJIs1 BO3AEHCTBUSA
Ha MOBEICHUE COTPYTHUKOB U MEHEDKEPOB IPU PEAN3alUU CHCTEMBI OI0/KETHOTO KOHTPOJIS

Paszgen 3. Crparernyecknii KOHTPOJUIMHT CO3JAHUA IKOHOMMYECKOH CTOMMOCTH NPH CTOU-
MOCTHO- OPHEHTHPOBAHHOM YNPAaBJICHHH NPeINpUATHEM

1. ITonsiTve ¥ TOJXO/BI K CTOMMOCTHO-OPUEHTUPOBAHHOMY YIIPABJICHUIO PA3BUTHEM IIPEAIPUS-
THSL.

2. KoHuemnuus crpareruu, OpueHTUPOBAHHON Ha CO3/JaHHE SKOHOMUYECKON CTOMMOCTH U TOBBI-
LIEHUE I0XOJHOCTH MPEANIPUSTHUS, U €€ UCIIOJIb30BAHUE B CTPATErMYECKOM KOHTPOJUINHTE.

3. ®opMupoBaHHE yUYETHO-aHATUTUIECKON HH(OPMAITHH O 3aTpaTax B CUCTEME CTOMMOCTHO-
OpPUEHTUPOBAHHOTO YIPABIEHUS IS LeJIeN CTPATErnyecKOro KOHTPOJIJIMHTA.

4. CtpaTrernueckuil aHajin3 co3/1aHusl CTOMMOCTH B XO/1€ BBIIIOJHEHUS [10CIEI0BATEIBHOCTH OU3-
HEC-IIPOLIECCOB.

5. OcobeHHOCTH CTPATErMYeCcKOro KOHTPOJUIMHTA 6€3yObITOUHOCTH TIPU IIEHOOOPa30BaHHH.

Pa3nen 4. Unterpanus nokasarteseil oueHk 3 GpeKTHUBHOCTH 1esiTeJIbHOCTH NPeANPUATHSA
B CTPaTern4ecKoM KOHTPOJIIMHIe

1. ITocTpoeHue 1 UCHOIb30BAHNE HEPAPXMUECKUX CHCTEM IOAKOHTPOJIBHBIX ITOKa3aTelel B cTpa-
TErM4eCKOM KOHTPOJIJIUHTE.

2. IlonsTie u conepkaHue CUCTEMbl HHTETPUPOBAHHOI'O CTOUMOCTHO- OPUEHTHPOBAHHOI'O KOH-
TPOJUIUHTA.

3. OcobeHHOCTH MHTETpalluy OJKOHTPOJIBHBIX OKa3aTesIel CTpaTernuyeckoro KOHTPOJUIMHTa
IIpY IJIAHUPOBAHUU U OI0JUKETUPOBAHUH.

4. KoHnenmus ¥ BApHAaHTHI IOCTPOCHUS MHTETPUPOBAHHOTO OTYETa O (PMHAHCOBBIX PE3YJIbTaTax B
CTpaTErn4eCcKOM KOHTPOJUIMHTE.

5. Tpanchopmanus pruHaHCOBOI OTUETHOCTH B CTPATETHYECKOM KOHTPOJUIMHIE [l ONPEEICHUs
MIOJIKOHTPOJIBHBIX ITOKa3aTeIeil CTOMMOCTHO-OPUEHTUPOBAHHOIO YIIPABJICHHUSL.

Pa3znen S. Ananu3 puHAHCOBBIX pe3y/abTATOB AeATEIbLHOCTH OPraHU3alUil B CHCTeMe CTpa-
Tern4ecKOro KOHTPOJJIMHI A

1. Ucnonp30BaHnEe UEPApXUUECKUX CUCTEM MOJIKOHTPOJIBHBIX [TOKa3aTelen /Ui aHaiau3a

BBITOJIHEHUS! CTPATErUU MPEATIPHUATHUS.

2. AHanu3 BBITTOJHEHHS CTPATETUH TPEATIPUATHS 110 TaHHBIM

MHTETPUPOBAHHOIO OTYETa O (PMHAHCOBBIX pe3ysIbTaTax.

3. AHanu3 BBINOJIHEHUS CTPATErUU MPEANPHUATHS 10 JAHHBIM CTPATETMYECKUX CUCTEM IOJIKOH-
TPOJIBHBIX ITOKa3aTeel.

4. AHanu3 BBINOJIHEHMSI CTPATETUH MPEANPUATUS HA OCHOBE CUCTEMBI [TOKa3aTesel UHTEerpupo-
BaHHOT'O yIIPaBJICHUS.

5. Bo3mosknoctu Tpanchopmanuu GUHAHCOBOM OTYETHOCTH JIJIsl aHAIN3a Y()PEKTUBHOCTH BbI-
MIOJTHEHUS CTPATETUH MPEIPUATHSI.

6.2. OneHO4YHBIE CPeACTBA /15 IPOBEJAEHUs IPOMEKYTOYHOI aTTecTalnu (IK3aMeHa)
6.2.1. IpuMepHBIii TepeyeHb BONMPOCOB/3aJaHMii K JKk3aMeHy no aucuumianne «Teopus
MEHEIKMEHTA)»
1. Tlonsatme, HEOOXOIUMOCTb M IMCKYCCHOHHBIE BONPOCHI KOHILEMIUH CTPATETHUYeCKOroT-
KOHTPOJIJIMHTA JIJII COBPEMEHHBIX ITPEATIPUSITHM.
2. Ponb cTparernueckoro KOHTPOJUIMHIA B YIIPABICHUH NPEATIPUATHEM.
3. Hemnu, 3amaun 1 GyHKIIUN CTPATETUYECKOTO KOHTPOJUTMHTA.
4. OOBeKTHI U HaNpaBJIEHUs, KOMIOHEHTBI U Pa3/ieNibl CTPATErnYECKOro KOHTPOJUTUHTA.
5. MeTtoasl 1 MHCTPYMEHTBI CTPATETHYECKOT0 KOHTPOJUIMHTA.
6. Heo6xoaumMocTh pa3paboTKH, COJEpKAHNUE U ACIIEKThl CTPATETUH MPEANPUATH KaK OCHOBHOTO
00BEKTa CTPATETMYECKOTO KOHTPOJUIMHTA.
7. Bausinue oco6eHHOCTEl BHEIIHEH 1 BHYTPEHHEH cpellbl Ha COJIepyKaHUe CUCTEM YIPaBJICHUS U
CIOCOOOB KOHTPOJISL B CTPATErMYECKOM KOHTPOJUINHTE.
8. ®opMBbl, CTUIIU U TUIIBI KOHTPOJIS B CTPATETMYECKOM KOHTPOJUIMHTE.
9. Ilonxonpl K OpraHU3alyi U MPOBEACHUIO KOHTPOJIS B CUCTEME CTPATETHYECKOT0 KOHTPOJIJIMHTA
Y BO3HMKAIOIIUE [P UX peaTu3aluy IpoOaeMbl U JUCKYCCHOHHBIE BOIIPOCHI.



10. TloHsiTHE ¥ Ha3HAUYEHUE CUCTEMbI PhIYAaroB KOHTPOJISI B CTPATETHYECKOM KOHTPOJUIMHTE.

11. Conepxanue ¥ Ha3HAYEHHE CUCTEMbI JUATHOCTHUYECKOTO KOHTPOJISI B CTPATETHYECKOM KOH-
TPOJUIMHTE.

12. ConepxaHue 1 Ha3HAUEHUE CUCTEMbI HUHTEPAKTUBHOI'O KOHTPOJISI B CTPATErMUE€CKOM KOHTPOJI-
JIUHTE.

13. CopepkaHve M Ha3HAYCHHUE CTPATErMUECKOTO KOHTPOJUIMHTA C HCIIOJIb30BAHUEM CHUCTEMBbI
yOCKICHUA.

14. ConepxaHue U Ha3HAYEHUE CTPATETMYECKOr0 KOHTPOJUIMHIA HA OCHOBE YCTAHOBJICHUS CUCTE-
MBI TPAHULL.

15. DTHKa B cUCTEME CTPaTErH4ecKOro KOHTPOJUIMHTA, COJAEpXKaHHUe, IPOOIeMbl U JUCKYCCHOH-
HbI€ BOMPOCHI CTPATETUYECKOTr0 KOHTPOJUIMHTA PUCKA OCYIIECTBICHUS HEITUYHBIX WM MPOTHBO3AKOH-
HBIX JICUCTBUM COTPYJHUKAMU IIPEIIPUATHUSA.

16. 3MeHeHue coiep KaHusl CUCTEMbI CTPATErHueCcKOro KOHTPOJUIMHTA Ha Pa3HBIX dTanax pa3BH-
THUS TIPETTPHSITHSL.

17. NadopmanmionHoe odecreyeHne cTpaTeruieckoro KOHTPOJUIMHTA.

18. [IpoGnembl U AMCKYCCHOHHBIE BOIIPOCHI BHIOOpA MOKAa3aTeNel Al KOHTPOJIS B CUCTEME CTpa-
TErM4ecKOro KOHTPOJUTUHTA, CHCTEMBI IpailBEpOB CTOUMOCTH.

19. Opranusanus U3MepeHUs OJAKOHTPOIbHBIX IT0Ka3aTeseil B CTPAaTErn4eCKOM KOHTPOJIIMHIE.

20. Conepxanue, mpoOJIeMbl U TUCKYCCHOHHBIE BOIIPOCHI CTPATETUYECKOTO KOHTPOJUIMHTA B CH-
CTEME CTOMMOCTHO-OPUEHTHUPOBAHHOTO YIIPABJIEHUSI, METO/bI OLEHKH CTOMMOCTH KOMMEPYECKUX Opra-
HHU3ALMN.

21. Bo3moxHOCTH, TPOOJIEMBI M AUCKYCCHOHHBIE BOIIPOCHI MCIOJIb30BaHUS B CTPATErMUECKOM
KOHTPOJUIMHTE KOHLEMIUN CTpaTeruu, OPUEHTUPOBAHHON Ha IOXOJAHOCTb.

22. ®opMUpOBaHHE YIETHO-aHAIUTHIECKON HH(POPMALINHU O 3aTpaTax B CUCTEME CTPATErHYECKOTO
KOHTPOJUIMHTA.

23. CxeMbl CTOUMOCTHOM IIETH U IUKJIBI OM3HEC-TIPOIIECCOB B CTPATETMUECKOM KOHTPOJUIHHTE CO-
3/1aHUS1 DKOHOMUYECKOW CTOMMOCTH.

24. Ucrionb30BaHUE MOJIEIIH 3PEIIOCTH OM3HEC-TIPOILIECCOB B CTPATErMUYE€CKOM KOHTPOJUIMHTE.

25. CTparernyeckuii aHallu3 CO3JaHusl SKOHOMUYECKOH CTOMMOCTH B XO/J1€ BBIITOJIHEHUS MTOCIE0-
BaTEIbHOCTU OU3HEC-TIPOLIECCOB B CTPATETMYECKOM KOHTPOJUIMHTE.

26. Ucnionb30BaHWE METOAUKH TapreT-KOCTHHT B CTPATErMUYE€CKOM KOHTPOJIUHIE.

27. OueHka MepOIpUATHI M0 CHUKEHUIO 3aTpaT B CTPATErMue€CKOM KOHTPOJUIMHIE MPU MPUMEHE-
HUU METOJUKU Kal3eH-KOCTHUHT.

28. OcOOEHHOCTH CTPATETUYECKOT0 KOHTPOJUIMHTA 0€3yOBITOUHOCTH IIPH LIEHOOOpa30BaHUH.

29. IlocTpoeHue cUCTEMBI MHTETPUPOBAHHOIO CTOMMOCTHO-OPUEHTUPOBAHHOIO CTPATETHYECKOTO
KOHTPOJUIMHIa Ha OCHOBE UEPAPXUUYECKUX CUCTEM MOJKOHTPOJIbHBIX MTOKA3aTeNEeH.

30. ITpobnembl M AUCKYCCHOHHBIE BOIIPOCHI MHTErpalMM MoKa3areiei OIEeHKH 3(P(EKTUBHOCTH
NEeSTeIbHOCTH MPEANPHUATHS PU BHEAPEHUU CUCTEMBI CTPATETHYECKOT0 KOHTPOJULINHTA.

31. MaTerpanus nNoAKOHTPOJIBHBIX MOKa3aTeaeil B CTpATErMueCKOM KOHTPOJUIMHIE MPU TIAHUPO-
BaHUU U OIOJKETUPOBAHUH.

32. Konnenius, Ha3HAaYeHUE ¥ BapUAHTHI TOCTPOCHUS HHTETPUPOBAHHOTO OTYETa O (PMHAHCOBBIX
pe3ylbTaTax B CTpaTeTH4€CKOM KOHTPOJUIUHTE.

33. Tpancdopmanus GpUHAHCOBOI OTUETHOCTH B CTPATErMYECKOM KOHTPOJUIMHIE JUIS ONpesaese-
HUS TIOAKOHTPOJIBHBIX IMOKa3zaTelel CTOMMOCTHO-OPUEHTHPOBAHHOTO YIIPABJICHUS, aKTyapHBIH ydeT U
OTUYETHOCTb.

34. BnusiHue cucteM OIO)KeTUPOBAHUS HA MOBEACHNUE COTPYIHUKOB, OI0/DKETHBIE UTPHI B CTpaTe-
TUYECKOM KOHTPOJUIMHIE.

35. [loHsiTHE, MOCTPOCHUE U MCIOJIb30BAHNE B CTPATETHYECKOM KOHTPOJUIMHTE CUCTEMbI cOanaH-
CUPOBAHHBIX IIOKA3aTEIICH.

36. [TocTpoeHne KapThl CTPATErUU U CUCTEMBI TTOJKOHTPOIBHBIX MTOKA3aTeIeH M0 CTPATETHYECKUM
TEMaM.

37. BapuaHTbl OCTPOEHHS CTPATETUUECKUX CHUCTEM MOJAKOHTPOJIBHBIX MOKA3aTeNed B CTPATErU-



94eCKOM KOHTPOJUIMHTE.

38. O600UICHHBIN aHAIN3 YCHEIIHOCTH BBITIOJIHEHUSI CTPATETHH NPEANPHUITUS B CTPATErMYECKOM
KOHTPOJIIMHTE.

39. ®axkTOpHBIN aHAIU3 BBHIIOJHEHUS CTPATETHYECKOTO IUIaHA MO MPHOBUIM B CTPATErHYECKOM
KOHTPOJIIMHTE.

40. Ananu3 (GUHAHCOBBIX PE3YJIBTATOB JAEATEILHOCTH OPTaHU3AIMHA M0 JTaHHBIM TpaHCHOPMHUPO-
BAaHHOH (PMHAHCOBOW OTYETHOCTH B CUCTEME CTPATErMYECKOr0 KOHTPOJUIMHTA CO3/IaHHS 3KOHOMHYECKON
CTOMMOCTH.

6.2.2. [IpuMepHBIe TeCTOBbIE 32IaHUs K IK3aMeHY
BapuanTt Nel

Ne Bonpoc BapuaHThl 0TBETOB

1. KonTposmuHr - 310 1. cucrema (puHAHCOBOT'O KOHTPOJISI.

2. ONlepaTUBHOE yIpaBiceHHe (OPMUPOBAHUEM 3a-
Tpar.

3. ynpaBieHue MpuObLIbIO U 010 KETHUPOBAHHUE.
4. HY OJTHO W3 ONPEJICIICHUN HE PACKPBIBACT B
MIOJTHOW Mepe CYIHOCTh KOHTPOJUTHHTA.

2. B cBs13u ¢ yeM nosiBuiiack HeoOxoauMocTh | 1. HeonpeneneHHOCThIO U OBICTPBIMH TEMIIAMU W3-
B KOHTpOJUTUHTE? MEHEHUS cpefibl OM3Heca; MHTEPHAIIMOHAIU3AIHeH
PBIHKOB U YCUJIEHUEM KOHKYPEHIIUH.

2. [TosiBNieHrEM HOBBIX TEXHOJOTUH U COKpAILIEHUEM
JKU3HEHHOI'O IIUKJIA U3IEUil.

3. [IpusHaHueM opraHU3alMOHHON KYJIbTYphI KaK
BaKHOTO (DaKTOpa B CTPATETHMH KOHKYPEHTHOU
O0pHOBI.

4. Bce OTBETHI BEPHBI.

3. KoHTposnuHr nenosns3yer 1. none3nyro A7 yrpaBieHus HH(OPMAIIUIO MTPO-
IIJIOT0, aHAJIN3 TEKYILEro COCTOSIHUS U ITPOTHO3 Oy-
JYILIETO.

2. TTIaBHBIM 00pa30M TOYHYIO, COCTaBICHHYIO B CO-
OTBETCTBUHU C HALIMOHAIBHBIMU CTAHAAPTAMU U
HOPMATHUBHBIMU aKTaMH UH(POPMAIIUIO O MPOIILIBIX
COOBITHSIX.

3. KOJTMYECTBEHHYIO (DHHAHCOBYIO HH(OPMAIIHIO O
TEKYIIeM U OYIyIEM COCTOSIHIH MPEATPUSITHSI.

4. HeT MPaBUILHOTO OTBETA.

4. HazoBute ocHOBHBIE PYHKIIUU 1. KoHTposb, MpOTHO3UPOBAaHUE, OPraHU3aLU, T1J1a-
KOHTPOJUIMHTA B UX MOCJIEI0BATEIbHOCTA. | HUPOBAHHUE.

2. Yuer, IuIlaHupoBaHue, U3MepeHe, KOHTPOJIb.

3. [lmannpoBanue, OpraHu3anys, KOHTPOJIb, PETYITH-
pOBaHUE.

4. 3mepenue, KOHTPOJIb, YUET, KOPPEKTUPYIOLINE
MEDBI.




HNHCcTpyMEHTaMU CTPATErnYeCKOro
KOHTPOJIJIUHIA SBIISAIOTCA

1. GropkeTUpoBaHKe; TEKYIIMKA KOHTPOJIb U aHATTN3
OTKJIOHCHHH; TOPT(HETbHBIN 1 HHBECTUIIMOHHBIH
aHaJIu3.

2. yacTUYHas KAJIbKYJISIUS IPSIMbIX 3aTpaT, onepa-
uonHbd C-V-P ananus, OropkeTupoBaHue, IpuHsI-
THE PELICHUI Ha OCHOBE CYMMBI MOKPBITHS.

3. mopT¢enbHBI 1 HHBECTUIIMOHHBIN aHAIIN3; KaJTb-
KYJISILIMS 3aTpaT )KU3HEHHOTO [IUKJIA MPOAYKIIUU;
CIICHAPHBII aHAIN3, AITOPUTMBI pabOTHI CO «clla-
OBIMU» U «CUJIbHBIMUY CUTHATaMU.

4. HeT NPaBUIILHOI'O OTBETA.

HNucTpymMeHTaMH ONEepaTUBHOTO
KOHTPOJIJTUHTA SIBJISIOTCS

1. GropxeTupoBaHKeE; TEKYIIMHA KOHTPOJIb U aHATIU3
OTKJIOHEHUH; MOPTENbHBIA U HHBECTHUIIMOHHBIH
aHaJIu3.

2. 9acTHYHAas KAJbKYISUS MPSMBIX 3aTpart, orepa-
1uoHHb C-V-P ananus, OropkeTupoBaHue, IpuHsI-
THE PELICHUI Ha OCHOBE CYMMBI IIOKPBITHS.

3. nopT(denbHbI U THBECTULIMOHHBIN aHAJIN3;
KQJIBKYJISALMS 3aTPaT )KU3HEHHOTO [IUKJIA
IIPOJYKIIMH; CLIEHAPHBIN aHaJINU3, aJITOPUTMBI
paboThI CO «CIIA0BIMUY» U «CHIIBHBIMU» CUTHATIAMUI.
4. HeT NpaBUIIBLHOIO OTBETA.

Kakas u3 MNEPCUUCICHHBIX 3a/]a4 HC BXOAUT
B 3aa41 OIICPATUBHOI'O KOHTpOJ'IJ'II/IHFa?

1. bromxeTupoBanue.

2. UudopmanimonHoe odecredcHue.

3. Onepaumonnslii C-V-P ananms.

4. KanpKymsimust 3aTpat )KM3HEHHOTO [IUKIIa
PO TYKITHH.

KakoBbl OCHOBHBIE (DYHKIIMH CIIEIUATTUCTA
110 KOHTPOJUIMHTY B OpraHU3aIiu?

1. IInanupoBanue, GUHAHCOBBINA y4YeT, KOHTPOJIb U
pETYJIMPOBaHUE AEATEILHOCTH NIPEAIPUATHUS.

2. OTBeyaeT 3a KOHILEIIHUIO CUCTEMbI YIPaBICHUS
npeanpusaATuCM,; NpuBOJUT B I[GflCTBI/IC CUCTEMY
KOHTPOJUIMHTA; BBICTYIIAET B KAYECTBE COBETHUKA
PYKOBOZCTBA MPEAIPUATHA Ha BCEX CTAIUAX IIPO-
1ecca ynpasJICHUs.

3. Yuer 3arpar 1o 3JIeMeHTaM U CTaThsIM KaJIbKyJIsi-
IIUH, OTIpejieieHne (PMHAHCOBBIX PE3yJIbTaTOB,
MpelocTaBlieHne NHPOPMAIUIO JJIs TPUHSTUS
YIPaBIEHYECKUX PEILICHUH.

4. Het npaBUIIbHOTO OTBETA.

Hopwmsl 3THUEecKOro noBeeHus
KOHTpOJIIEpA MPeyCMaTPUBAIOT

HE3aBHCHMOCTb.
KOH(UIEHIIMATBHOCTb.
YECTHOCTb.

10.

L[CHTpaMI/I OTBCTCTBCHHOCTH HA3bIBAIOT

BCE TIOJIpa3AeNICHUs IPEIPUSTHS.
MoJIpa3ielIeHus, TJIe MEHEDKEp HECET MPSIMYIO
MEPCOHANBHYIO OTBETCTBEHHOCThH 32 KOHTPOIUpYe-

MBI€E TTOKA3aTeNN IeITEILHOCTH.
3. oTIensl cHAOXKEHUS U cOBITA.
4. punmaibl XONIMHTOBBIX KOMITAHUH.

1.
2.
3.
4., Bce BMECTE B3SITOE.
1.
2.

Bapuant Ne2




MapKuHaIbHBIN 10XO0J PaCCYUTHIBACTCS
KaK

1. pa3HuIa MeXxay BBIpYUKOH OT peain3aluy npo-
JIYKLUU U €€ IIEPEMEHHON ce0eCTOMMOCTBIO.

2. pa3HHUIAa MEXy BBIPYYKOH OT peasin3aluu mpo-
JTYKLMU U €€ POU3BOJCTBEHHON c€0eCTOMMOCTBIO.
3. cymMMa MepeMeHHbBIX U3JIEPKEK U MPUOBLIH OT
IIPOJAXK.

4. cyMMa MOCTOSTHHBIX U3/JIEPKEK U IPUOBLIH.

Ilo OIICPAaTUBHOCTHU Y4€Ta U KOHTPOJIA 3a
3arpaTaMu pas3jindaroT CJICAYIONUC MCTOAbI
KaJIbKYJIMPOBAHUA:

1. monporeccHbIN, MonepeaeIbHBIN, T03aKa3HbIH.
2. KaIbKYJIMPOBaHUS MOJHOW U HETIOJIHOW cebecTo-
HMOCTH.

3. yuer (paKTU4eCKO 1 HOPMATUBHON ceOECTOMMO-
CTH.

4. HOpPMaTUBHBIN METO/I U CUCTEMA «IUPEKT-
KOCTHHI.

OcHoBHasl L1€Ib YIIPaBJIEHYECKOT0 yUeTa
COCTOMT B MPEAOCTaBICHUH UH(OPMALIUU

BHCIIHUM I10JIb30BaTCIIAM.
BHYTPCHHUM I10JIb30BATCIISIM.
opraHam HCIIOJIHUTCILHON BIACTH.

L{eHTpBI OTBETCTBEHHOCTH BHYTPH
IPEANPUATHS MOKHO IOAPa3IEIUTh 110
CErMEHTaM:

TEPPUTOPUAITIBHBIN U IPOLYKTOBBIN.
OTpacyieBOd U PYHKIIMOHAIbHBIN.
3. reorpaduIecKuil ¥ OpraHNU3aIMOHHBIN.
4. reorpaduueckuii, OTpacieBOil U OpraHU3aIMOH-
HBIH.

1.
2.
3.
4. aynutopam.
1.
2.

BIO,I[)KGT, KOTOprﬁ COCTaBJIIACTCA HE AJIA
KOHKPETHOT'O YPOBHHA I[CHOBOﬁ AKTHUBHOCTH,
a JUuId ONpeACJICHHOTO €T0 AHUalla30Ha,
Ha3bIBAKOT

1. rubkuii.

2. CTAaTHYECKHUH.

3. OmepaIMoHHBIH.
4. hUHaHCOBBIN.

CrpyKTypHOE NIOpa3AeIeHNue KOMIIAHUN
MOJJIEP’KUBAET MOKa3aTelb
pPEeHTa0eTbHOCTH aKTUBOB Ha ypoBHE 20 %.
WM npunaTo perienue o0 oTkaze ot
IIPOEKTA C MPOTHO3HBIM 3HAYEHUEM 3TOTO
nokasarens B 15 %. PentaOenbHOCTD
AKTHUBOB OCTaJIbHBIX OM3HEC-ETUHHUIL
koMnaHuu — 10 %, 1o KOMIIaHUHU B LIEJIOM —
12 %. Pemienune, npuHATOE CTPYKTYPHBIM
1oJipa3iesieHueM:

1. BBIT'OJJHO KaK IMOAPa3ACIICHUI0, TaK 1 KOMIIAHWUU B
OEJIOM.

2. HEBLIT'OJHO MMOAPA3ACIICHNUIO, HO BBITOAHO KOMIIA-
HHWHU B IICJIOM.

3. HEBLIT'OJHO HU IMOAPA3ACICHUI0, HU BCeM KoMma-
HUHN.

4. BBITOJJHO MMOAPA3ACIICHNUIO, HO HEBBII'OAHO KOMIIA-
HUHN.

K IMPpU3HaKaM CTPATCTUICCKOT'O
KOHTPOJIJIMHI'a OTHOCHUTCA

1. opueHTanMs HA TOTEHIIUAT.

2. TOMUHUPOBAaHHUE KOHTPOJISI CO CTOPOHBI.

3. IOJTHOE COBMA/IeHHE 00BEKTOB TUIAHUPOBAHUS U
KOHTPOJIS.

4. OpUEHTUPYETCS HA «IIPOIILIIOEY.

K npr3HakaMm onepaTMBHOTO KOHTPOJUIMHIA
OTHOCHTCH

1. opueHTanMs Ha MOTEHIHAT.

2. TOMHUHHUPOBAHUE KOHTPOJISI CO CTOPOHBI.
3. IOMHHHAPOBaHUE CAMOKOHTPOJIS.

4. opueHTUpYyeTcs Ha «Oyaymieey.




OcHOBHBIMHU TpOOJIEMaMu peasin3aluu
CTPATETUYECKOr0 KOHTPOJIS SABISAIOTCA

1

. CJIOXKHOCTb JOCTHUIKCHUS 3aINITAHUPOBAHHOI'O

YPOBHS IPUOBLIH.

2

. CJIOJKHOCTb JOCTHIKCHUS 3allJIAaHUPOBAHHOI'O

YPOBHS PEHTA0EIbHOCTH.

3
4

. OPUEHTAIIUs Ha KPaTKOCPOYHBII MEPUOI.
. HEOIIPEIeJICHHbII BPEMEHHOM FOPU30HT U BBICO-

Kasi CTENeHb a0CTPAKITUH.

10. | Kako# nientp orBeTcTBeHHOCTH hopMupyet | 1. [leHTp BBIpyUKH.

TEKYIIHE PAcX0/bl U BHIPYUKY? 2. LlenTp npuOBLIH.
3. LleHTp MHBECTHUIINA.
4. CepBucC-1IeHTD.
Bapuant Ne3
1{ Meron cpaBHEHHS KOMIIAaHUU C HauboJee 1. ABC-ananus.
YCIEUHBIM KOHKYPEHTOM Ha3bIBaeTCS 2. PIMS-ananus.
3. MOHUTOPHHT.
4., GeHYMapPKHUHT.

2. | KonTpomnuHr, HanpaBiIeHHBIA Ha 1. KOHTPOJIIMHT POU3BOCTBA.
yIpaBJIeHUE [TPOU3BOACTBEHHBIMU 2. KOHTPOJUIUHT 00ECTIeYEeHUsI PECYypPCaMHU.
U3JICPKKAMH, - 9TO 3. KOHTPOJUTUHT JIOTUCTHKH.

4. prHAHCOBBIM KOHTPOJUIMHT.

3. | KonTpomnuar noteps pabodero BpeMeHH 1. KOHTPOJITMHT MapKETHHTA.
OCYILECTBIISIET 2. KOHTPOJUIMHT IIepCOHaIa.

3. KOHTPOJUTUHT JIOTUCTHKH.
4. hbuHaHCOBBIN KOHTPOJUIUHT.

4. | OpueHTalusi HOBOBBEJEHU Ha 1. KOHTPOJITMHT MapKETHHTA.
CTpaTeruyecKue eH MpeIIpUusTUus 2. KOHTPOJUTMHI HMHHOBAIIMOHHBIX MPOIIECCOB.
OCYIIECTBIISIETCS] B paMKax 3. KOHTPOJUTUHT MHBECTHUIIHH.

4. hbuHAHCOBBIN KOHTPOJIIUHT.
5. | B ManbIx opranuzanusx ciyxoa 1. coznaércs.
KOHTPOJUIMHTA KaK PaBUIIO 2. HE CO3/1aTCs.
3. cozpaéres, ecau OpraHu3alus OCyIECTBIsAET
PEINPUHIMATEIBCKYIO IS TEEHOCTb.
4. co3magres, ecii OpraHu3aIys SBISETCS HEKOM-
MEpPYECKON OpraHu3aLMeH.
6. | KakoBa mpomommkuTeabHOCTh (ha3bl 1. JTo 1 rona.
«B)KUBAHUS» CHCTEMBI KOHTPOJUTMHTA HA 2. 1-2 rona.
IPEIITPUATHSIX ? 3. 2-3 rona.
4. bonee 5 ner.
7. | Ha xakom atarne (popMHUPOBaHMS CHCTEMBI 1. Ha nepBom atarne.
KOHTPOJUIMHTAa KOHTPOJIEPHI CTAHOBSITCS 2. Ha BTOpoM 7Tare.
NpU3HAHHBIMU MMapTHEpaMu MeHepkepoB? | 3. Ha tpetbem arare.
4. Ha yeTBEpTOM 3TaIe.
8. | Kakue npodeccrnoHabHBIC 3HAHUS HE 1. OCHOBBI 5KOHOMHKH.
SBIISIIOTCS 00SI3aTEIILHBIMHU TSI 2. ODUHAHCOBBIN YYET.
KOHTpoJEpa? 3. Bianenue MetogamMu 1 HHCTpYMEHTaMU TIJIaHU-
pOBaHUsI.
4. B coBepIlIeHCTBE BIIaJIeTh CUCTEMAMU IIPOrpaM-
MHUPOBAHMSL.




3aJa4du KOHTpOJ’Iépa HE BXOOUT

aHaJIN3 KOHKYPEHTOB.

OonpeaAcCIICHUE OCHOBHBIX UCXOAHBIX TaHHBIX.

9. | KMeronnyeckum ciocOOHOCTSIM 1. ctocOOHOCTh AHATTUTHYECKU MBICITUTH.
KOHTPOJIEPA HE OTHOCHUTCS 2. CIIOCOOHOCTh MBICTHTH A0CTPAKTHO.
3. 3aMKHYTOCTb.
4, KOMMYHHKA0EIbHOCTbD.
10. | B ¢a3ze onepaTuBHOTrO IUIAHUPOBAHUS B 1. pa3paboTKa TEXHOJIOTHH IUTAHUPOBAHHUSL.
2.
3.
4.

pcajin3anusl IJIaHUPOBAHUSI.

6.3. OnucaHue nokasarejed u KPUTEPUEB KOHTPOJIA YCIIEBACEMOCTH, OITUCAHUEC

IIKaJ OlICHUBAHUA
6.3.1. Kpurepuu oueHOK NMPOMEeKYTOYHOM aTTecTaluu (IK3aMeH)

Onenka

«2»
(Hey10BJIETBOPUTEJILHO)

IloporoBblii ypoBeHb
OCBOEHM

YraybJeHHbIH
YPOBeHb OCBOEHUS

IIpoaBuHyTHII
YPOBeHb OCBOEHUS

«3»
(Y10BJ1€TBOPUTEJIHHO)

«“»
(xopo1uo)

«5»
(oTJIMYHO)

CTyneHT He 3HaeT
3HAUYUTEIBHOM YacTu
Marepuaa, JoImycKaeT
CYIIIECTBCHHBIC OIIMOKU B
OTBETAax Ha BOIIPOCHL

CTyaeHT NOBEpXHOCTHO
3HAeT MaTepHuai
OCHOBHBIX pa3JIeioB U
TeM y4eOHO
JUCLMILIVHEL, TOIyCKaeT
HETOYHOCTHU B OTBETC HaA
BOTIPOC

CTyaeHT XOpOoILIO 3HAET
MaTepHai, TpaMOTHO U
II0 CYIIECTBY U3J1araer
€ro, JOoIycKas
HCEKOTOPLIC HETOYHOCTHU B
OTBETE Ha BOIIPOC.

CTyneHT B IMMOJTHOM 00b-

€Me 3HaeT MaTepuall,
rPaMOTHO U 1O

CYLIECTBY U3JIaraer ero,

HE JIOIyCKast
CYIIECTBEHHBIX
HETOYHOCTEH B OTBETE
Ha BONPOC

He YMEET HAaXOAUTh

HMNuorna vaxoaur

YBepeHHO HaxoguT

Be3ommbouno HaxoauT

pereHns OOJIBIIMHCTBA pemeHns perieHns pelIeHns IPeayCcMOT-
MIPEyCMOTPEHHBIX MIPEyCMOTPEHHBIX MIPEyCMOTPEHHBIX PEHHBIX IPOrPaMMOii
pOrpaMMoii 00yJIeHus IpOrpaMMoi 00y4eHust MIpOrpaMMoii 00ydeHus o0y4eHus 3a1aHuil
3alaHUH 3alaHUN 3alaHuH
BonbmmHCTBO IIpenycMoTpenHsle IIpenycmoTpeHHbIe IIpenycmoTpeHHbIe
MIPEyCMOTPEHHBIX IpOrpaMMoi 00y4eHust MporpaMMoii 00ydIeHus IporpaMMoin 00y4eHus

MpPOTrpaMMoii 00yJIeHuUs
3aJaHU{ HE BBIIIOJIHEHO

3aJaHHA BBIIIOJITHCHBI
YAOBJICTBOPUTCIBHO

3alaHus YCIICIIHO
BBITTOJTHCHBI

3alaHrd YCIICIIHO
BBITTOJTHCHBI

Hpumepna;l WKaila OueHU6AHUuA 3HAHUIL 8 MECM OGO ¢0pM€.‘

KosimuecTBO NpaBUJIbLHBIX 0TBETOB, %0 Ouenka
0-49 HeyoB1eTBOpUTEIHHO
50-65 Y 10BJIETBOPHUTENEHO
66-85 Xopoio
86-100 OTnaudHO

6.3.2. Onucanue WKAaJAbl U KPUTEpHEeB OLEHUBAHUSI I MPOBEIeHUs IPOMEKYTOYHOI aTTe-
cranuu B (popMe 3aIUTHI KypPCOBOil padoThI

CTyIeHT BBIIOJHIET KYpCOBYIO pabOTy B COOTBETCTBUU C TpaMKOM, IPUHATHIM Ha 3aCeIaHUU Ka-
¢denpel. OLieHKa MOXKET OBITh CHI)KEHA 32 HecOOJII0IeHHE YCTaHOBJIEHHOT 0 Kadenpoi rpaduka.

Onenka

IIpoaBuHYTHIM
YPOBEHb OCBOEHHUS
«5»
(oTJAMYHO)

Yray0JaeHHbIH
YPOBEHb OCBOEHHUS
«4»
(xopo1uo)

IToporoBblii ypoBeHb
OCBOEHMA
«3» (Y10BJIETBOPHUTEJIb-
HO)

«2»
(HeyHOBJIETBOPHUTEJIBLHO)




CTyneHT He BBIOTHIIT
KYPCOBYIO pabOTy B COOT-
BETCTBHHU C 3agaHuemM. He
BJIQJICCT TCOPECTUICCKUMU
3HAHUSAMU 110 U3ydaeMOn
nucuuminae. Heooxonu-
MBbIC MTPAKTHYECKUEC KOM-
MIETEHITNN HEe CHOPMHUPO-
BaHbI

CTyIeHT BBIOTHUI KYP-
COBYIO paboTy C cyie-
CTBEHHBIMH OIINOKaMHU.
ITpu 3amure KypcoBoit
paboThl JEeMOHCTPUPYET
c1adyIo TeOPETUUYECKYIO
nonarotoBky. [Ipu perre-
HUH 3a/1a4, IPEAyCMOT-
PEHHBIX TTPOrpaMMOi
y4eOHOW AMCIUTUINHEI,
JOTyCKaeT HETOYHOCTH,
CYIIECTBEHHBIE OINOKH

CTyIeHT BBITOTHUI KYP-
COBYIO paboTy C HEKOTO-
PBIMH HE3HAYUTEITHLHBIMU
OIHOKaMHU U HETOYHO-

ctsimu. Tlpu 3ammmre Kyp-
COBOM pabOThI IEMOH-

CTPHPYET XOPOIIYIO TE€O-

PETUYECKYIO TOITOTOBKY.

Xopo1io crpaBIIsIeTCs ¢
pelIeHneM 3a/1ad, mpexy-
CMOTPEHHBIX MIPOTPaM-
MO y4eOHON AMCIIUTLIH-

CTyZIeHT BBIIOIHUI
KYPCOBYIO padboTy
MOJTHOCTBIO B COOTBET-
CTBHH C 3a/IlaHHEM.
IIpu 3anure KypcoBoit
paboThI JEMOHCTPUPY-
€T BBICOKYIO TEOPETH-
YEeCKYIO MOATOTOBKY.
VYcenemHo crnpaBiseTcs
C pelieHueM 3aj1ad,
MPETyCMOTPEHHBIX
MporpaMMon yaeOHOH

HbI JUCIHHITTHHBI

7. YYEBHO-METOJUYECKOE U ”THOOPMALIMOHHOE OBECIIEYEHUE
JUCLMIIAHBI

7.1. Pekomenayemasi quTeparypa
7.1.1. OcHoBHasi 1MTEpaTypa

1. Kenbueckas, H. P. Crpaternyeckuii KOHTPOJUIMHT B IPOMBIIIIEHHBIX OPraHU3alMsIX Majaoro
6usneca : monorpacdus / H. P. Kenbuesckas, . C. Ilenbimckas, A. U. IlatkoB. — Mocksa : Kpeatupnast
skoHOMHUKA, 2018. — 154 c. — ISBN 978-5-91292-223-7. — TexkcT : 21eKTpoHHBIH // JIaHb : 3JEKTPOH-
HO-OnbOmmoTeunas cuctema. — URL: https://e.lanbook.com/book/115994.- Pexum moctyma: i aBTOPH3.
II0JIb30BaTEIEH

2. FOcynoBa, C. 5. Kontposutunr : yuebnuk / C. 5. FOcynosa, M. B. boiikoBa. — Mocksa : Jlam-
koB U K, 2019. — 368 c. — ISBN 978-5-394-03742-9. — TexkcT : 2eKTpoHHbIN // JIaHb : 3JIEKTPOHHO-
oubnmoreunas cucrema. — URL: https://e.lanbook.com/book/173921. — Pexxum mocTyna: ajis aBTOpU3.
[I0JIb30BATENIEH.

3. UBamkeBuy, B. b. Crparernueckuii KoHTpouuHT: YueOHoe mocodue / MBamkesnu B. b. - M.:
Maructp, HULl UH®PA-M, 2018. - 216 c. - ISBN 978-5-9776-0260-0. - TekcT : anexkrponnsiii. - URL:
https://znanium.com/catalog/product/959939. — Pexxum gocTyma: mo moAmucKe.

7.1.2. lonoJHUTeIbHAS JUTEPaTypa

1. XKusaeBa, T. B. Kourpomnmuur: VYue6Hoe mnocobue / JKusaeBa T.B., Urnarosa T.B. -
Kpacnosp.:CO®VY, 2016. - 84 c.: ISBN 978-5-7638-3512-0. - Tekct : snextponHbii. - URL:
https://znanium.com/catalog/product/967284 — Pexxum 10CTyma: 1O MOAITUCKE.

2. KOoHTpOJUIMHT Ha MPOMBIIIJICHHOM Npeanpusatuu : yueOnuk / A. M. Kapmunckuii, C. I'. danbko,
U. O. I'paues [u ap.] ; mox pen. A. M. Kapmunckoro, C. I'. ®ansko. — Mocksa : DOPYM : UHOPA-M,
2022. — 304 c. — (Bricmiee oOpaszoBanue). - ISBN 978-5-8199-0549-4. - Tekcr : anexTponHsIi. - URL:
https://znanium.com/catalog/product/1831179. — Pesxum ocTyma: mo mo/ImucKe.

7.2. Ba3bl JaHHBIX, 3JIeKTPOHHO-0M0JIHOTEYHbIE CHCTeMbl, HHPOPMAIMOHHO-CIIPABOYHbIE U
MOMCKOBBIE CHCTEMbI

1. Espomneiickas mudponas 6udarorexa Europeana: http://www.europeana.eu/portal

2. KoncymprantInroc:  cpaBOYHO-TIOMCKOBas —~ cWcTeMa  [DIEKTPOHHBIM  pecypc]. -
www.consultant.ru/

3. HHdpopManmoHHO-U3IATEILCKANA IICHTP 10 TEOJIOTHH W HEAPOINOIb30BaHHI0 MHHHCTEPCTBA
MPUPOAHBIX pecypcoB U d3kosorunm Poccuiickoit @Penepaumun - OO0 "TEOMHO®OPMMAPK":
http://www.geoinform.ru/

4. HudopmannoHHO-aHATHTHYECKHI IIEHTp «MuHepam»: http://www.mineral.ru/

5.  Muposas uudposas 6udnauoreka: http://wdl.org/ru

6. Hayunas snektponHas 6ubmmoteka «Scopusy: https://www.scopus.com

7. Hayunas snextponHas 6mbimoteka ScienceDirect: http://www.sciencedirect.com
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9.

1

Hayunas snexktponnas 6ubnnoreka «eLIBRARY»: https://elibrary.ru/
[Toptan «I"'ymanutapuoe o6pazoBanue» http://www.humanities.edu.ru/
0. ®enepanbhsiii mopran «Poccuiickoe oOpasosanue» http://www.edu.ru/


https://znanium.com/catalog/product/967284
http://www.geoinform.ru/
http://www.mineral.ru/

11. ®denepanpHoe xpanwmmiie «EguHas komrekius MUGPOBBIX 00pa30BaTEIbHBIX PECYPCOBY
http://school-collection.edu.ru/

12. Tlouckosie cuctemsl Yandex, Rambler, Yahoo u np.

13. DnexrpoHHO-OMONIHMOTEYHAS cucreMa U371aTeIBCKOTO HEHTpa «Jlanby:
https://e.lanbook.com/books

14. Dnextponnas  Oubmmorexka  Poccuiickoit  I'ocymapcrtBennoit  bubnmoreku  (PI'B):
http://elibrary.rsl.ru/

15. Dnekrponnas 6ubmuoreka yueOHUKOB: http://studentam.net

16. DnekrponHo-6uGIHOTeuHas cucteMa «IBC FOPAUT»: www.biblio-online.ru.

17. Dnexktponnas OubnuoreuHas cucrema «HammonanpHBIH IMPPOBOH pecypc «PyKOHT»»:
http://rucont.ru/

8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUITJIMHBI
8.1. MaTepuajibHO-TEXHHYECKOE OCHAIIEHHE Ay TUTOPHIi:

30 mocago4YHBIX MECT

Cryn nns crygentoB - 30 mr., Kpecio mpenopaBatens — 1 mT., cton - 17 mT., nepeHocHas
HacTosibHas TpuOyHa — 1 WIT., 1oCKa HACTEHHasi MarHUTHO-MapKepHas — 1 IIT., MIakaT B paMKe HAaCTEH-
HBIA — 2 IT.

28 MOCaJOUYHbBIX MECT

Croun ayIuTOPHBIN JUIsl CTYAEHTOB — 15 mT., cTyn — 28 WT., Kpeciio npenojasarens — 1 mrT., Jocka
HacTeHHas Oenasi MarHUTHO-MapkepHas «Magnetoplan» - 1 mr., nepeHocHass HacTojbHas TpubyHa — 1
IIT., IUTAKaT — 5 IIT.

48 mocagOYHBIX MECT

CToJt ayTUTOPHBIH ISl CTYACHTOB — 25 mIT., cTyn — 48 1miT., Kpecio npenoaasareis — 1 1mT., CTOk-
ka MoOwibHas — 1 mr., skpan SCM-16904 Champion — 1 mt., mpoektop XEED WUX450ST — 1 mr.,
HOYTOYK 9ONBOAQ2-M01400 — 1 mrT., ucrounuk 6ecriepedoiinoro nmutanus Protection Station 800 USB
DIN — 1 mr., nocka HacTteHHas Oenas MarHMTHO-MapkepHas «Magnetoplan» - 1 mT., nepeHocHas
HACTOJbHAs TpUOyHa — | mIT., MIakat — 6 mr.

64 mocagoYHBIX MeCTa

Cron ayUTOPHBIN TSl CTYIEHTOB — 32 IIT., CTOJ MPENoaBaTeIbCKUi - 1 MIT., CTYN ayIuTOPHBIN
- 64 wrT., Kpecno npenoaasarens - 1 MT., IEPEHOCHAs HAcTOJIbHAs TpUOyHA - 1 IIT., TOCKa MarHUTHO-
MapkepHas — 1 1wT., uctouHuk OecnepedoitHoro nuranusa Protection Station 800 USB DIN — 1 mit., HoO-
yroyk 9ONBOAQ2-M01400 - 1 mr., mpoexktop XEED WUX450ST - 1 mrt., croiika MoOunbHas — 1 mrT.,
skpan SCM-16904 Champion — 1 mt., miakar — 4 1mrT.

28 mocagoYHbIX MECT

Ctyn st CTyIeHTOB - 28 IIT., Kpecio mpemnojaBaresiss — 1 mT., cToibl — 15 mT., nepeHocHas
HacTosbHas TpuOyHa — 1 mT., ToCKa HAaCTeHHasi MarHUTHO-MapKepHas — 1 IIT., MIakaT B paMKe HAaCTEH-
HBIA — 3 TIT.

28 mocaJOUYHBIX MECT

Cron ayauTopHbii — 15 mT., CTyN ayAUTOpHBIN — 28 WIT., AOCKAa HaCTeHHas — 1 mIT., Kpecio npe-
nojiaBarens — 1 IIT., IepeHoCHast HacToibHas TpuOyHa — | mT., mIakaTsl — 3 MIT.

16 mocagoyHBIX MecT

CTOJ KOMITBIOTEPHBIH sl CTYIeHTOB (TUM 4) - 3 IIT., CTOJ KOMITBIOTEPHBIH JJIsl CTYIEHTOB (THTI
6) — 2 mwT., CTOJN KOMIBIOTEPHBIN IS CTYAEHTOB (TUm 7) — 1 mIT., Kpecio mpenoaaBarelis (ceTka, I[BET
4yepHbI) — 17 mT., gocka HamonbHas MoOWIbHas Oenas MarHUTHO-MapkepHas «Magnetoplany»
1800MM*1200MMm - 1 1mT., MorOOIOK Lenovo M93Z Intel Q87 — 17 miT., (BO3MOKHOCTD JOCTYIA K CETH
«IHTepHETY), TIIaKat — 5 mT.

8.2. IlomeleHUs IJI1 CAMOCTOSITEIbHOM PadoThI:

1. OcHameHHOCTh MOMELICHUs ISl CaMOCTOSITebHOM padoTel: 13 mocamounsix mect. CTyn —
25 mT., CTON — 2 MT., CTOJ KOMMBIOTEPHBIM — 13 mmiT., mikag — 2 mT., JOCKa ayAUTOpHAsT MapKepHas —
1 wt., APM yuebnoe 1K (Monutop + cucremusiii 610k) — 14 mr. JJoctyn k cetu «HTEpHET», B 3JI€K-
TPOHHYIO HH(GOPMAITMOHHO-00pa30BaTEIIbHYIO Cpely Y HUBEPCHUTETA.



[TepedeHp AUIEH3MOHHOTO MporpaMMHoOro obecnedeHus: Microsoft Windows 7 Professional:I'K
Ne 1464-12/10 ot 15.12.10 «Ha noctaBky komnbroTepHoro obopynosanusi» ['K Ne 959-09/10 ot 22.09.10
«Ha mocraBky kommbroTepHoii Texaukn» I'K Ne 447-06/11 ot 06.06.11 «Ha mocTtaBky 000pymoBaHHs»
JK Ne 984-12/11 ot 14.12.11 «Ha noctaBky obopynoBanus" . loroop Ne 1105-12/11 or 28.12.2011
«Ha mocraBky koMmbroTepHOro obopyaoanus», Jloroop Ne 1106-12/11 ot 28.12.2011 «Ha mocTtaBky
KomIibloTepHOro obopynoBanus» ['K Ne 671-08/12 ot 20.08.2012 «Ha nmocraBky npoaykiuu», Microsoft
Open License 60799400 ot 20.08.2012, Microsoft Open License 48358058 ot 11.04.2011, Microsoft
Open License 49487710 ot 20.12.2011, Microsoft Open License 49379550 ot 29.11.2011 (oGcnysxuBa-
Hue 10 2025 rona),

Microsoft Office 2010 Standard: Microsoft Open License 60799400 ot 20.08.2012 (o06ciyxuBa-
uue 10 2025 roxa), Microsoft Open License 60853086 ot 31.08.2012 (o6¢cnyskuBanue 10 2025 roaa)

Kaspersky antivirus 6.0.4.142

2. OcHallleHHOCTh OMEIIEHUS ISl CaMOCTOATEIbHOU paboThl: 17 mocamounbix mect. Jlocka ams
nucbMa Mapkepom — 1 ., pabouue mMecra CTy/IeHToB, o0opyaoBanHsie [1IK ¢ mocTymnom B ceTb yHHBED-
cutera — 17 mT., MyIbTUMeANIHBIN poekTop — 1 mT., APM npenogaBatens 1uis paboThl ¢ MyJIbTUMEINA
— 1 mT. (cucremMHbIi OI0OK, MOHUTOPHI — 2 mT.), cTol — 18 mrT., cryn — 18 mt. Hoctyn k cetn «MHTep-
HET», B DJIEKTPOHHYIO HH(POPMAIIMOHHO-00pa30BaTeNbHYIO Cpeay Y HUBEPCUTETA.

[lepeueHp JMIEH3MOHHOTO MporpamMmHoro obecreuenus: OnepanuonHas cucrema Microsoft
Windows XP Professional: Microsoft Open License 16020041 ot 23.01.200.

Onepanunonnas cucrema Microsoft Windows 7 Professional Microsoft Open License 49379550 ot
29.11.2011 (o6cnyxuBanue qo0 2025 roaa).

Microsoft Office 2007 Standard Microsoft Open License 42620959 ot 20.08.2007 (o06cayxwuBa-
uue 10 2025 roma)

3. OcHalIeHHOCTh TMOMEIICHHS JJISi CaMOCTOATENbHON paboThl: 16 mocamounsix MecT. CTON KOM-
NBIOTEPHBIH JUTS CTYACHTOB (THII 4) - 3 IIT., CTOJ KOMIBIOTEPHBIN ISl CTYACHTOB (THI 6) — 2 IIT., CTOI
KOMITBIOTEPHBIN JIJIs1 CTYAeHTOB (Tum 7) — 1 mT., Kpecno npenoaasarens (CeTka, IBET YepHblil) — 17 mT.,
JI0CKa HarosibHas MoOWiIbHas Oenas MarHMUTHO-MapkepHas «Magnetoplan» 1800Mmx1200mMm - 1 mT.,
MoHoOsIok Lenovo M93Z Intel Q87 — 17 wit., makar — 5 wt. Jloctyn k cetn «VHTEpHET», B DJICKTPOH-
HYI0 HH(OPMAIMOHHO-00pa30BaTeIbHYIO Cpealy Y HUBEPCUTETA.

[lepeueHr nMIIEH3MOHHOrO MporpammHoro obecneueHusi: Microsoft Windows 7 Professional:
Microsoft Open License 49379550 ot 29.11.2011 (o6cnyxuBanue 1o 2025 rona).

Microsoft Office 2007 Professional Plus: Microsoft Open License 46431107 or 22.01.2010 (06-
cnyxuBanue 10 2025 rona).

CorelDRAW Graphics Suite X5 loroBop Ne559-06/10 ot 15.06.2010 «Ha nocraBky nporpamm-
HOro obecrieueHus» (o0cayxuBanue 1o 2025 roxa)

Autodesk product: Building Design Suite Ultimate 2016, product Key: 766H1

Cisco Packet Tracer 7.1 (cBoboano pacmpocrpansemoe I10), Quantum GIS (cBobGoaHo pacmpo-
ctpansiemoe [10), Python (cBoGomno pacmpoctpansiemoe I10), R (cBo6omno pacmpoctpansiemoe I10),
Rstudio (cBo6oano pacmpoctpansemoe [10), SMath Studio (cBob6ogHo pacmpoctpansiemoe I10), GNU
Octave (cBoOoano pacmpoctpansemoe [10), Scilab (cBo6oaHO0 pacnipoctpansiemoe I10).

8.3. [lomemmeHus A1 XpaHeHUs! U NPOPUIAKTHYECKOT0 00CTYKHUBAHUSA 000Py10BAHHUS:

1. Ilentp HOBBIX HH()OPMALIMOHHBIX TEXHOJIOTUHN U CPEACTB OOYUECHHUS:

OcCHaIIeHHOCTb: MEePCOHANBHBIM KOMITBIOTEp — 2 MT. (JocTyn K cetu «VHTepHeT»), MOHUTOp —
4 1mIT., CETeBOM HAKOMHUTENb — | IIT., ICTOYHUK OecrepeOOWHOro MUTaHus — 2 IIIT., TEJIEBU30p IJIa3MEH-
HbIH Panasonic — 1 ., Touka Wi-Fi — 1 mr., nasusipHas cTaHiust — 2 mrT., Ipeib — 5 mT., mepdopatop — 3
mT., Ha0Op MHCTpyMEHTa — 4 IIT., TECTEp KOMIBIOTEPHOH CeTH — 3 MT., 0AJUIOH CO CXKAaThiM TrazoMm — 1
IIT., TacTa TEIUIONPOBOHAsA — | MWIT., mbliecoc — | mIT., paAnoCTaHus — 2 WT., cTON — 4 mT., TymM0a Ha
KoJiecukax — | mT., MoACTaBKa Ha KoJiecukax — 1 mr., mkad — 5 mT., Kpeciao — 2 mT., JecTHuna Alve —
1 .

[Tepeuens AuIIEH3MOHHOTO IporpaMmHoro obecneuenus: Microsoft Windows 7 Professional (JIu-
nieH3uonHoe cornamrenue Microsoft Open License 60799400 ot 20.08.2012)



Microsoft Office 2010 Professional Plus (JIunensuonnoe cornamenrne Microsoft Open License
60799400 ot 20.08.2012)

AHTHBUpYCHOE mporpammHoe obOecneuenne Kaspersky Endpoint Security (JloroBop
Ne J1810(223)-12/17 ot 11.12.17)

2. llenTp HOBBIX HHPOPMAIIMOHHBIX TEXHOJIOTUN U CPEICTB O0yUEHUS:

OcCHaIIeHHOCTh: CTOJ — 5 WIT., CTYJ — 2 WIT., KPecao — 2 mT., mKag — 2 mIT., IEPCOHATBHBIN KOM-
nproTep — 2 mwT. (moctyn K cetn «MHTEpHET»), MOHHUTOP — 2 T., MDY — | mT., TecTep KOMIBIOTEPHOM
ceTd — 1 mrT., 6aJUIOH CO CXKAaThIM razom — 1 wrT., mwypynosept — 1 mr.

[Tepeuens aHMIIEH3MOHHOTO IporpaMmHoro obecneuenus: Microsoft Windows 7 Professional (JIu-
nieH3uonHoe cornamrenue Microsoft Open License 60799400 ot 20.08.2012)

Microsoft Office 2007 Professional Plus (JIunensuonnoe cornamenne Microsoft Open License
46431107 ot 22.01.2010)

AHTHBUpYCHOE mporpammHoe obOecneuenne Kaspersky Endpoint Security (Jlorosop
Ne J1810(223)-12/17 ot 11.12.17)

3. LlenTp HOBBIX MH(POPMAITMOHHBIX TEXHOJIOTHIA U CPEICTB O0yUEHUS:

OcCHaIIeHHOCTh: CTON — 2 MIT., CTYNbs — 4 mWT., Kpecao — 1 mr., mkad — 2 mT., nepcoHaTbHBIIA
koMmmbroTep — 1 mT. (moctyn k cetu «MHTepHeT»), BeO-kamepa Logitech HD C510 — 1 mr., KOJOHKH
Logitech — 1 mrt., Tectep kKommblOTEpHOM ceTh — | mT., Apenb — 1 wr., Tenedon — 1 mrT., HAOOP PyUHBIX
WHCTPYMEHTOB — | mIT.

[Tepeuenb JUIICH3MOHHOTO MporpaMmHoro obecnedenus: Microsoft Windows 7 Professional (JIu-
nensuonnoe cornamrenue Microsoft Open License 48358058 or 11.04.2011)

Microsoft Office 2007 Professional Plus (JIunensuonnoe cornamenune Microsoft Open License
46431107 ot 22.01.2010)

AHTUBHpYcHOEe TporpamMmHoe obecreuenne Kaspersky Endpoint  Security (dorosop
Ne J1810(223)-12/17 ot 11.12.17)

8.4. JIuneH3MOHHOE MPOrpaMMHOe ofecrevyeHmne:

Microsoft Office 2007 Professional Plus (JIuniensuonnoe coriamenune Microsoft Open License
46431107 ot 22.01.2010)

AntuBupycHoe mporpammHoe obecnieuenne Kaspersky Endpoint Security (Jorosop Ne
J810(223)-12/17 ot 11.12.17)

Microsoft Windows 7 Professional (JTunensunonnoe cornamrenre Microsoft Open License
48358058 ot 11.04.2011)

Kaspersky Endpoint Security (Torosop Ne J1810(223)-12/17 ot 11.12.17),

7-zip (cBoO0HO pacmpoctpansemoe [10),

Foxit Reader (cBo6oaHO pacnpoctpansemoe [10),

Foxit Reader (cBo6oaHO pacmpoctpansiemoe [10),

SeaMonkey (cBoboaHO pacnpoctpansemoe [10),

Chromium (cBo60HO pacmpoctpansemoe [10),

Java Runtime Environment (cBo6oaHO pacmpoctpansemoe [10),

doPDF (cBob6oano pacmpoctpansemoe [10),

GNU Image Manipulation Program (cBo6onno pacnpoctpansemoe [10),

Inkscape (cBo6oHO pacnipoctpansemoe [10),

XnView (cBoboHO pacnpoctpansiemoe [10),

K-Lite Codec Pack (cBo6oaHO0 pacmpoctpansemoe [10),

FAR Manager (cBoOoHO pacripoctpansiemoe [10)
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