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Pabouasi nporpamMa qucuMiuIinHbl «OneparmoHHbIN MEHEDKMEHT) pa3paboTaHa:
- B cootBeTcTBUU ¢ TpeboBanusimu ®I'OC BO — maructpartypa mo Hanpasienuio noo2omoexu
«21.04.01 HedterazoBoe neno», YTBEpKAECHHOro TnpukazomM MuHoOpHayku Poccum Ne 97

ot 09.02.2018 r.;

- HA OCHOBaHWHW YYEOHOro IIaHA MAaruCTPaTypbl MO Hanpasienuro noozomosxku «21.04.01
Hedrerazosoe neno» HanpaieHHOCTh (mpoduins) «IIpoekTupoBaHne U ynpaBieHHE OOBEKTaMHU

He(Tera3oBoM OTPACITY.

CocraBuTeIb K.3.H., JIOICHT Bacuibes FO.H.

Pabouasi mporpamma paccMoTpeHa W 0J00peHa Ha 3acefaHuM Kadeapbl DKOHOMHKH,

opranuzanuu u ynpasieaus ot 04.02.2021 r., mporoxomn Ne7.

3aBenyromnuii kageapoit 1.3.H., ipodeccop  YUepenoruisiH A.E.

Pa6Gouas mporpamma corsiacoBana:

HauansHuUK oTHEna

JIMLIEH3UPOBAHUS, aKKPEAUTALIUU U FO.A. Jly6poscxas
KOHTpOJISI KauecTBa 00pa3oBaHUs - AYOP

HauvaneHuk oTaena METOOUYECKOro
obecrniedeHus yueOHOro mpoiiecca K.T.H. A.1O. PomanunkoB




1. EJIM U 3AJTAYM JUCHUTITJIMHBI

Hesn aucuumiIMHbl: (GopMHUpPOBaHUE KOMIIETCHIMH OOydYaromMxcsi B 00JacTH yIpaBlICHUS
IIPOM3BOJICTBEHHBIMH IIpOIlecCaMi He(TEra3oBbIX MPENNpUATUI, NMPUOOPETEHUsS MMM HPAKTHYECKHUX
HABBIKOB, HEOOXO/IUMBIX B JICSITEILHOCTH MarucTpa HeTera3oBoro Jena.

OcHOBHBIE 321241 AU CHUILINHBI:

- naTh OyIylUM MarucTpaM TEOpeTUYEeCKHe 3HaHUS B 00JIACTH MPOLIECCHOIO U MPOEKTHOTO

ylpaBiieHUs! He(hTera3oBbIM IPOU3BOICTBOM;

- O3HAKOMUTb C HHCTPYMEHTAMHU YIPABICHUS IPOU3BOICTBEHHBIMH ITPOLIECCAMHU.

- O3HAKOMUTH C TPeOOBAHUSAMHU HOPMATHBHO-NIPABOBBIX JIOKYMEHTOB B c(epe YIpaBiIeHUs

KauCCTBOM MMPOU3BOACTBCHHBIX IPOLICCCOB.

- pa3BUTh yMeHHS B cdepe OCYIIECTBICHUS MPOU3BOJCTBCHHON JEATEILHOCTH B

COOTBETCTBUM C COBPEMEHHBIMU IPUHIUIIAMU OpraHU3aluy IPOU3BOJCTBEHHBIX IPOLIECCOB;

- cOopMHpOBATh HABBIKM IPUMEHEHUS METOJ0B IIOMCKAa CHCTEMHBIX Mpo0ieM B

He(Tera3oBoM IPOU3BO/ICTBE;

- cOpMHpPOBATh HABBIKM NPUHATHS PEIICHWA TpH  yIpaBICHUH HEPTETa30BbIM

IPOU3BOJICTBOM.

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OIIOII BO

Hucturnnuna «OrnepanmoHHbII MEHEIKMEHT» OTHOCHTCS K 00s3aTeIbHOM YacTh OCHOBHOM
npoeCCHOHAIBHOW ~ 00pa30BaTeIbHOW MPOTpaMMbl 11O  HAMpaBlIeHUIO ToArotoBku  «21.04.01
HedrerazoBoe aemno» u uzydaercsi B 3 ceMecTpe.

Hucnunnuna «OnepaloHHbIA MEHEKMEHT» SIBJISIETCS OCHOBOIIOJATaroUIel s W3y4eHUus
CIIeIYIOIUX TUCIUTUTHH: «IIpoeKTHpoBaHHEe TPOU3BOJICTBEHHBIX O0BEKTOB He(DTEra30BOM OTPACITH.

3. MIIIAHUPYEMBIE PE3YJIbTATBI OBYYEHUA o JAUCHUIIINHE,
COOTHECEHHBIE C IUVIAHUPYEMBIMHU PE3YJbLTATAMHM OCBOEHHS OCHOBHOH
MPOPECCHUOHAJIBHON OBPA30OBATEJIBHOM ITPOT' PAMMBI

[Tpouiecc u3yueHUs: TUCHUTUIMHBI «OTNepalMoHHbI MEHEI)KMEHT)» HalpaBlieH Ha (OpMUpPOBaHUE
CHEAYIOIMX KOMIETEHIIHI

DopmupyeMbie
KOMIICTCHIIUH Kon u HaumMeHOBaHHMe MHANKATOPA
Conep:xanue Kon JOCTHKEHUS KOMIIETCHIIUH
KOMIIETeHIIUH KOMIIETeHIIUH
Crniocoben YK-1 VK-1.1. 3HaTh: - METOABI CUCTEMHOTO U KPUTHUYECKOTO
OCYLIECTBIIATH aHaJln3a; - METOJIMKH pa3pabOTKU CTpaTeruu IeHCTBUI
KPUTHUYECKUI aHaIu3 JUIS BBISIBIICHUSI U PEeLIeHUs TPOOJIEeMHOM CUTYaINH.
MPOOJIEMHBIX VYK-1.2. YMeTb: - NpUMEHATH METOJbl CHCTEMHOTO
CUTyallull Ha OCHOBE MOJAX0Aa U KPUTHYECKOTO aHaiu3a MpOOIEMHBIX
CUCTEMHOTO TIOAXO0[a, CUTyalluii; - pa3pabaTbiBaTh CTpPaTErwio JAEWCTBUH,
BbIpabaThIBaTh IIPUHUMATh KOHKPETHBIE PELICHMSI U1l €€ PEAIU3aLUN.
CTpaTEruto ICUCTBUI VK-1.3. Bnagerb: - METONOJOTHEH CHUCTEMHOTIO H
KPUTUYECKOTO aHaju3a MpOoOJIEeMHBIX CHUTyallui; -
METOAMKAMH  ITOCTAaHOBKH  LEIH,  OIpPEACIICHUs
Ccroco0OB ee JOCTHXKEHHs, pa3pabOoTKH CTpaTeruii
JICHCTBHIA.
Crniocoben OIIK-3.1 OIIK-3.1. Pa3z0upaercs B OONBIIMHCTBE BUIOB
pa3pabaTbIBaTh KOPIIOPAaTUBHON JTOKYMEHTALUU U MOXKET padoTaTh ¢
HAay4YHO-TEXHUYECKYIO, Hel




DopmMupyeMbIe

KOMIIeTeHIUH Ko u HauMeHOBaHUe HHAMKATOPA
Conep:xanue Kon JOCTHKEHUS] KOMIIETEeHIIUU
KOMIIeTeHIIUH KOMIIeTEeHIIUH
MPOEKTHYIO u OIIK-3.2. JleMoHCTpupyeT yMeHHE paboTaTh C
CIIy’)keOHYI0 aBTOMATHU3HPOBAaHHBIMU CUCTEMAaMHU, JCHCTBYIOIINUX Ha
JOKYMEHTALHIO, APM
opopMIIATh  HAYYHO- OIIK-3.3. BrnageeT HaBbIKAMHU OIBITOM Pa3paOOTKH H
TEXHUYECKHUE OTYETHI, COCTaBIICHUS  OTHCNBHBIX  HAYYHO-TEXHUYCCKUX,
0030pHbI, IMyOJUKAIUH, MIPOCKTHBIX U CIIYKEOHBIX HOKYMEHTOB, O(OPMIICHHS
peLeH3un HAYYHO-TEXHUUYECKUX OTYETOB, 0030pOB, ITyOIUKAIHI
0 pe3yJibTaTaM BBIIIOJIHEHHBIX PaboT
OIIK-3.4. Haxomur  onTtuMaibHble  BapUaHTbI
pa3paboTku pa3IuHOM JOKYMEHTaIuu B
COOTBETCTBUU C JIEHCTBYIOIIHUM 3aKOHOAATEIbCTBOM
OIIK-3.5. Ananmuzupyer MHGOPMAIUIO U COCTaBISET
0030pbI, OTYETHI
OIIK-3.6. Bnameer HaBBIKAMH aHAJIUTHYECKOTO
0030pa mpu MOArOTOBKE pedepaToB, MyOIUKaIui U He
MeHee 50 UCTOYHHMKOB MPU MOJATOTOBKE MarucTepcKoit
JIccepTanuu
Cniocoben INKC-13 [IKC-13.1. 3Haer OCHOBHBIE MOHATHUA U KATErOPUU
OCYILIECTBIISATh IIPOU3BOJICTBEHHOIO MEHEI)KMEHTAa, OCHOBHBIE 3TaIlbl
PYKOBOJICTBO o CO3JaHMSI TPEANPHUSATHEM CUCTEMBbl MEHEIKMEHTA
OpraHu3aIu kadectBa (CMK) wu cocrosiHue pabor 1o ee
MIPOU3BOJICTBEHHOU peann3aini.
NeSITeIbHOCTH [IKC-13.2. VYmpasnser nokymeHtauueii CMK wu
MIO/Ipa3AeJICHAN coOIroaeT npaBa MHTEIJIEKTYaJIbHOU COOCTBEHHOCTH,
MIPEATPUATHI OpraHusyer paboTy MO OCYLIECTBICHHIO AaBTOPCKOTO
HedTerazoBoi HaJ30pa MpU MOHTAXE, HANAJIKE, UCTIBITAHUSIX U CJlaue
oTpaciu B IKCILTyaTaIUIo BBIMTYCKAE€MBbIX 00BEKTOB,
TEXHOJIOTUYECKHUX MPOIIECCOB U CHCTEM.
IIKC-13.3. Oo6nagaer HaBBIKaMHU OIICHKH
COOTBETCTBUSI (DU3UYECKUX JIMIl W  YyIpaBIEHUSA
COOTBETCTBYIOIIMMU NOJIPA3/ICICHUSMH.
Crniocoben MKC-17 I[IKC-17.1. 3Haer Ha3Ha4eHWE W XapaKTEPUCTUKHU
OCYILIECTBIIATh OCHOBHBIX TEXHOJOTHYECKHX U IPOU3BOJICTBEHHBIX
IJTAaHUPOBAaHUE, 00BEKTOB
OpraHH3aIHI0 u [MIKC-17.2. JleMOHCTpUpYeT yMEHHS IUIAHUPOBAHUSA,
KOHTPOJIb OpraHu3al M KOHTpois 7((deKTUBHON pPadOTHI
s dhexkTuBHON pabOTHI TEXHOJIOTUYECKHX U MPOU3BOICTBEHHBIX 00BEKTOB
TEXHOJIOTUYECKUX | I[IKC-17.3. Bmageer HaBplkaMH oOecleYeHUS U
MIPOU3BOJICTBEHHBIX ONTUMHM3AINH paboTsI TEXHOJOTHYECKHUX u
00BEKTOB IIPOM3BOJICTBEHHBIX 00BEKTOB
Crniocoben IMKC-18 ITKC-18.1. 3HaeT conepxkaHue, OCIEI0BATEILHOCTD U
OCYILIECTBIISATh TEXHOJIOTHIO IPOU3BOJICTBEHHBIX MPOIIECCOB
IJIAaHUPOBAHUE, [IKC-18.2. VYmeer aHanu3upoBath 3PPEKTUBHOCTD
OpraHM3aIHIo, TEXHOJIOTUYECKHX TPOILIECCOB U pazpadaThiBaTh MEpPbI
KOHTPOJIb U OIICHKY 10 €€ TOBBIIICHHUIO




DopmMupyeMbIe

KOMIIETCHIIUH Koa n HauMeHOBaHHe HHIUKATOPA
Conep:xanue Kon JOCTHKEHUS] KOMIIETEeHIIUU
KOMIIeTeHIIUH KOMIIETeHIIHH
IIPOU3BOJCTBEHHBIX IIKC-18.3. Bnageer HaBblKaMM IUIAHUPOBAHUS,
IIPOLIECCOB B OpraHu3aliy, KOHTPOJIS U OLIEHKH ITPOU3BOACTBEHHBIX
COOTBETCTBUH C IIPOLECCOB B COOTBETCTBUM C  IPOEKTHBIMHU
IIPOEKTHBIMU HoKa3aTesIMU
I10Ka3aTeIsIMU

4. CTPYKTYPA U COAEP KAHUE JUCHUIIJINHBI
4.1. O0beM QMCHUIIMHBI U BHAbI YUeOHOI padoThI
OO6m1as TpyA0EMKOCTh yU4€OHOM NUCIMIUIMHBI COCTABIISACT 4 3aueTHbIe eNUHUIbI, 144 ak. yacos.

AK. 4acsl 1o
Bua y4eOHoii padoThI Bcero ak. yacoB ceMecTpam
3
AyJAUTOpHBIE 3aHATHS, B TOM YHCJIe: 54 54
Jlexumnm (JI) 18 18
[Tpaktryeckue 3ansatus (I13) 36 36
JlaGopaTopHbie paboTsr (JIP) - -
CamocrositesbHas padora cryaentoB (CPC), B Tom yncie 94 94
Brinonnenue KkypcoBoii paboThl - -
IToaroToBKa K CEMUHAPCKUM 3aHSATUSIM - -
[ToaroToBka K MPaKTUYECKUM 3AHATUIM 54 54
[ToaroroBka k 1a6OPATOPHBIM 3aHSATUSM - -
IIpome:xkyTouHasi arTecTanus — dk3aMed (9) 36 36
OO0masi Tpy10eMKOCTh 1M CHUILIHHbI - -
aK. yac. 144 144
3a4. ef. 4 4

4.2. Conep:xaHue TUCHMILINHBI
Y4eOHBIM IJIaHOM MPEAYCMOTPEHBI: JEKIUH, IPAKTUIECKUE 3aHATHS M CaMOCTOsATEIbHas paboTa.
4.2.1. Paznesibl MCHUNJIUHBI M BUAbI 3aHATHIA
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Paznen 1 «BBeneHue B onepaliliOHHBIA MEHEIKMEHT) 16 4 6 . 6
Paznen 2 «Opranuzanms npou3BOACTBEHHBIX IPOLIECCOB B 20 4 6 - 10
MIPOCTPAHCTBE W BO BPEMEHH»
Paznen 3 «DddexTrBHAS OpraHu3anus oneparuii B 18 9 6 10
MIPOU3BOJICTBE»
Paznen 4 «YnpasneHue 3aracaMu B IPOU3BOJICTBE 16 ) 6 - 8
Paznen 5 «®opMupoBaHue CUCTEMbl MEHEKMEHTA 20 4 6 - 10
Ka4yeCTBay
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Paznen 6 «Pa3paboTka ornepaniioHHON CTpaTeruu 18 2 6 - 10
KOMITAaHUW
Hroro:| 108 18 36 - 54
4.2.2. ConepxaHue pa3iejioB THCHUILIHHBI
HaumenoBanue
Ne . TpyroeMkocThb
u/n pasziena Conep:xanue JIEeKIIUOHHBIX 3aHATHIA B aK. 9acax
AUCHUILINHBI
1. | BBenenue B Hctopust onepanmoHHoro mMeHemkmeHnTa. CoBpeMeHHBIE 4
OIEPALMOHHEIN TEHJICHIIUU ONEPAIIMOHHOTO MEHEKMEHTA.
Opranuzanus CtpykTypa H  UIMTEIBHOCTH  IMPOU3BOJICTBEHHOTO
IPON3BOACTBCHHBIX rnmpomnecca. COKpaleHue JJINTCIIbHOCTH
TIPOIIECCOB B MIPOU3BOJICTBEHHOT'O npoiiecca. XapakTepucTuka
2. IIPOCTPAHCTBE U BO | OCHOBHBIX TUTIOB TJIAHUPOBOK MIPOU3BO/ICTBA. 4
BpEMEHH Ornpenenenue ONTHUMAJIBHOTO pa3MeIIeHus
noapazaenenuid. Jlorucruueckue cuctemul: "KanOan",
JIT, 6 curm
D¢ dexTuBHasg Monenu OpTaHu3aIH IIPOM3BOJICTBEHHBIX
3 | opraHm3aus ONEPALMOHHBIX  CHUCTEM. Cucrempl  ympaBlIeHHUS 5
oneparuii B onepanroHHbiMu  cuctemamu. Cucrema S5C  kak
IIPOU3BOJICTBE WHCTPYMEHT MOBBIIICHUSI BU3yaJIn3aIluu pabovyero mMecra
VYnpasnenue WuctpymeHTsl aHanu3a 3amacoB. CHCTEMBI YIIpaBICHUS
3amacamu B 3amacamMu: C (PUKCHUPOBAHHBIM pPa3MEpPOM 3aKa3a M C
4. MIPOU3BOJICTBE (GUKCUPOBAaHHBIM  HMHTEPBAJIOM  BpPEMEHU  MEXKAY 2
3akazamu. OpraHuszanus 3aKylmoK Jis ONTHUMH3AlHUU
3amacos.
dopmupoBaHUe OCHOBHBIE 3JIEMEHTHl CUCTEM KauecTBa MPEINPHUSATHUS.
CHCTEMBI OcCHOBHBIE TPUHIIUIBI TOCTPOEHNWE CUCTEM KauyecTBa Ha
MEHEKMEHTA npeanpustTiar. OCHOBHBIE TIOJIOXXKEHHUS MEXKTYHAPOIHBIX
5 | kauecTBa Ha cragaaptoB UCO cepun 9001. Ouenka coOmromeHwms 4
TpePUATHA MIPUHIIMIIOB HOPMATHBHBIX JJOKYMEHTOB IPHU ITOCTPOCHHH
cucteM  KadectBa  Ha  mpeanpustur.  OleHka
pPEe3yIbTaTUBHOCTU CHCTEM MEHEIKMEHTAa KauecTBa.
Merton «tpex BonpocoBy. lnarpamma VMcukasel.
Pazpabotka
6. | OIEpanMOHHOM 2
CTpaTeruu
KOMITAaHUU
Hroro: 18
4.2.3. llpakTHyeckue 3aHATHSA
Ne . TpynoeMkocTh
Paszpnen TeMaTuka NPpaKTHYECKUX 3aAHATHH
n/n B aK. yacax
1 Pasnen 1 [InanupoBaHue TPAaHCIOPTHBIX MPOLIECCOB HA TOPHOM 6
IPEIPUATHH




Ne . TpynoemkocTn
Paznen TeMaTuka NPaAKTHYECKUX 3aAHATHI
n/n B aK. yacax

[leno4Kky IEHHOCTH TOPHOAOOBIBAIOIIETO PEATIPUATHS
Opranuzanus cucTeMbl 3aKyNoK A 3 HEKTUBHOTO
OCYIIIECTBJIEHUS] IPOM3BOACTBEHHBIX ITPOLIECCOB

OrmpezierneHre ONTUMAIBHOTO Pa3MEICHUsI CKIIa1a
2. Paznen 2 | Ilapamerpsl cucremsl "KanGan" 6
AHanu3 npou3BOACTBEHHBIX 3a1aCOB

Buenpenue cuctemsl SC Ha IpeAnpusTAN
3. Paznen 3 | Ilouck cucTeMHBIX ¥ HECUCTEMHBIX IIPOOJIEM TPOU3BOACTBA 6
CHmxeHue BapraOeIbHOCTU IIPOLIECCOB

Pacyer mapamerpoB cHCTeMbl ¢ (UKCHPOBAHHBIM pa3MepoOM
3aKasza

4. Pasnen 4 | Pacuer mapameTpoB cuCTeMBbI C (PUKCHPOBAaHHBIM MHTEPBAIOM 6
BPEMEHU MEXKy 3aKa3aMu

IToctpoenue rpadrka TPAaHCIIOPTHBIX 3aI1acOB

OneHka CcUCTEMBl YNPABICHUS KAaueCTBOM Ha MPEIIpUSITUN
METO/IOM «TPEX BOIIPOCOB)

[Toctpoenue auarpammsl McukaBbl

ITocTpoenue kouTposibHbIX KapT [lyxapra

5. Pasnen 5

AHann3 (GaKkTopoB, BIHSIOMIAX HA OTICPAIMOHHYIO CTPATETHIO
6. Paznen 6 | [locTpoeHue )KU3HEHHOTO I[MKJIa TOBApPOB 6
AHaM3 acCCOPTUMEHTA MPEATPUITHS

Hroro: 36

4.2.4. JlaGopaTopHbie padoThI
Jlabopamophvie pabomul He npedycmompensl

4.2.5. KypcoBbie padoThI
Kypcosas paboma ne npedycmompena

5. OBPA3ZOBATEJIBHBIE TEXHOJIOT'UHN

B xone 00yueHus IpUMEHSIIOTCSL:

Jlekuum, KOTOpBIC SBISIOTCS OJTHUM M3 BOKHEHIIMX BHUJIOB YYEOHBIX 3aHSITUN M COCTABIISIIOT OCHOBY
TEOPETUUECKOMN MOATOTOBKU 00 YJaIOITHXCAL.

Ilenu eKIMOHHBIX 3aHATHIA:
-IaTh CUCTEMATHU3UPOBAHHBIC HAYYHBIC 3HAHHS IO AWCIMIUIMHE, aKIEHTUPOBATh BHUMAaHUE Ha Hambolee
CJIO’KHBIX BOIIPOCAX AUCITUTUIAHBI;
-CTUMYIIUPOBaTh ~ AKTUBHYIO  [IO3HABAaTENIbHYIO  JIGATEIBHOCTH  OOYYAIOIIMXCS,  CIIOCOOCTBOBAThH
(hOpMUPOBAHHIO UX TBOPUYECKOTO MBIITUICHUS.

IIpakTnyeckue 3auaTus. Llenm npakTMUeCKUX 3aHATUM:
-COBEPIIICHCTBOBATh YMEHHUS M HABBIKU PEIICHUS MPAKTHIECKUX 33/1a4.

['maBHBIM cofiep>KaHUEM ITOTO BUAA YYEOHBIX 3aHITHH sBIsieTcs paboTa KaKAoro oOydaromerocs mo
OBJIQ/ICHUIO TIPAKTUIECKIUMU YMEHUSIMHU U HaBBIKAMU TIPOPECCUOHATIBHOMN JIeATEIEHOCTH.

Koncyabranum (Texyinas KOHCYJIbTalMs, HAKAHYHE 3a4eTa) SBJISIeTCS OJHOM M3 (hOopM PYKOBOJCTBA
y4eOHOM paboTol O0ydJaromuXxcs M OKa3aHHWs WM IIOMOIIM B CAMOCTOSITEIbHOM H3yYeHWH MarepHaja
JMCITUTIINHEI, B TUKBUIAIMHA UMEIOIINXCS TPOOETOB B 3HAHUSIX, 33/I0JDKEHHOCTEH TI0 TEKYIIHM 3aHSTHSIM, B
MOJITOTOBKE MUCHhbMEHHBIX Pa0OT (ITPOEKTOB).

Tekymue KOHCYIBTAlMU MPOBOISTCS TMPEMoJaBaTesieM, BEAYIIUM 3aHSATHS B Y4eOHOW Tpyrmme,
HAY4YHBIM PYKOBOJUTEIEM U HOCAT KaK MHIMBUIyaIbHbIH, TaK ¥ TPYIIIOBOM XapaKTep.

CamocrosiTesibHasE paGoTa 00y4arOLIMXCs HANpaBlieHA Ha YIIyOJeHHE W 3aKpeIrvieHHe 3HaHUM,
MONMYYEHHBIX HAa JICKIUSX W JPYIHX 3aHITUSX, BBIPAOOTKY HABBIKOB CaMOCTOSITEIBHOTO aKTUBHOTO
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NPUOOPETEHUS] HOBBIX, JOMNOJHUTENBHBIX 3HAHWM, MOJATOTOBKY K HPEACTOSMIMM YYeOHBIM 3aHATHSIM U
IIPOMEXYTOYHOMY KOHTPOJIIO.

6. OHUEHOYHBIE CPEACTBA Uil TEKYHIEIT'O KOHTPOJISA YCIIEBAEMOCTMW,
IPOMEXYTOYHOM ATTECTAIIMA ITO UTOT'AM OCBOEHUW S JUCIATLTAHBI

6.1. Ouenounvie cpeocmea 0nsa meKyuiezo KOHmMpPOJis YyCnesaemocmu

Pa3znen 1. BBenenue B onepanuoHHbIA MeHEIKMEHT

ok wnE

Hcroprueckue aClieKThl ONEPallMOHHOIO MEHEKMEHTA.

OcCHOBHBIE 3TaIlbl pa3BUTHS ONIEPALIMOHHOIO MEHEIPKMEHTA .

@yHKIUY ONEPALMOHHOIO MEHEKEPA.

ITosicuuTe conepkanue Moaenu «5P oneparioHHOIO0 MEHEPKMEHTA».
[Iepeuncinre coCTaBHBIE MIEMEHTBI ONIEPALMOHHON CUCTEMBI OpraHU3aLMH.
Kaxue coBpeMeHHbIE TEHICHIIUU ONIEPAllMOHHOIO MEHEPKMEHTA Bbl 3HacTe?

Pa3zle.11 2. Opraﬂmauuﬂ MMPOU3BOJACTBCHHBIX IMPOLECCOB B MMPOCTPAHCTBE U BO BPEMECHU

1.
2.
3.

MCKIY HUMHU.

4.
S.
6.
7.

IIepeunciiuTe OCHOBHBIE IIPUHLIMIIBI OPraHU3ALUU IIPOLIECCA BBIIIOJIHEHMS OIIEpaLlUi.
[IpuBenuTe mpuMep HapyLIEHUS TPUHIUIIOB OPraHU3alUH IPOU3BO/ICTBA.
OxapakTepu3ylTe OCHOBHBIE THIIbl IUIAHUPOBOK IIPOM3BOJCTBA, IOSACHUTE DPA3JIHYUA

Kak onpezensiercs AMUTEIHOCTh LIMKJIA ITpoLecca?

Onumure ocHOBHBIE cocTaBisomue Kalij3eH-noaxo1a K NpOM3BOACTBEHHBIM IIPOLIECCAM.
B uem cocrour cyts cuctemsr SC?

Oxapakrepu3yiite cyTb cucteMs "LeanProduction™.

Pa3nen 3. DdpdexTuBHASI OpraHu3anus onepanuii B npou3BoIcTBe

arONE

B ueMm cocTout 0cCOOEHHOCTD MJIAHUPOBAHUS TPY/Ja B IPOU3BOICTBE?
Pacckakute 0 MOTHBALIMK U IPEMUAJIBHBIX CUCTEMAX.

B yem cocTouT CynHOCTh 3prOHOMUKH?

PacckaxxuTe 0 crioco6ax MOBBILIEHNUS BU3YyaTU3alil padouero Mecra.
Pacckaxure 0 KpyKKax KayecTBa.

Pa3zle.11 4. YnpasJieHue 3anacaMu B IPOM3BOJCTBE

agrONE

OxapaxkTepu3yiTe THUIBI MOJIEJICH YITpaBICHUS 3amacamH.

B yem cocTout cyTh cuCTEMBI ¢ PUKCHPOBAHHBIM pa3MepoM 3aKaza?

B ueMm cocTout cyTh cuCTEMBI C PUKCUPOBAHHBIM HHTEPBAJIOM BPEMEHH MEX]y 3aKazaMu?
[lepeuncnure ocHoBHBIE 3Tanbl ABC-ananusa.

[Tepeunciure ocHOBHBIE 3Tamnbl XY Z-aHAIH3a.

Pa3zle.11 5. ®opMupoBaHMe CHCTEMbI MEHEIKMEHTA Ka4eCcTBa HA NPeANPUATHH

1.
2.
3.

[Tepeuncnure 3Tanbl BHEAPEHUS] CUCTEMbBI KQUECTBA HA MPEATPUSITUH.
Pacckaxure o cocrasisromux nukia [lyxapra-/lemunra.
Kakue cymecTBylOT BOMPOCHI, CITOCOOCTBYIOIIHME TUATHOCTHKE CHUCTEMBI MEHEIKMEHTa

KadeCTBa Ha HpC,Z[HpI/ISITI/II/I?

4.
5.

Jlnst gero npuMensiercst nuarpamma Mceukasbr?
B ueMm cocTout cyniHocTh MeTOa «6 CUTM»?.

Pa3zgen 6 PazpaboTka onepanuoHHO cTPpAaTEeru KOMIAHUHU

1.
2.

OpraHH3aIH?

3.
4.
5.

Kak cBs13aHbI IpyT ¢ ApyroM (pyHKIMOHAIbHbIE CTPATETUU OpraHu3aum?
OneHure 3Haue€HUWE TPYNI BHYTPEHHUX (PAKTOPOB  ONEpPAlMOHHON  CTpaTeruu

Kak Bimsier Ha pa3paboTKy OIepariioOHHON cTpaTerny (PMHAHCOBAS CTPATETHS KOMITAHUH?
[TosicHuTe CBS3b pa3/ieNoB ONEPAMOHHON CTPATErHi KOMITAHUU?
Kaxk cBsi3aHbI IIMPOTA HOMEHKIIATYPHI (ACCOPTUMEHTA) U 00BEM BBITYCKa MPOTYKITHH?

6.2. Ouenounvie cpedcmea 0151 RPOGEOCHUs NPOMEIHCYMOUHOU ammecmayuu (IK3ameHa)
6.2.1. Ilpumepnotit nepeuensv sonpocoe/3aoanuii K Ikzameny (no oucyuniune):
1. CymHocTb, colepyKaHue U 3a/1a4H OTICPAIIMOHHOTO MEHE/DKMEHTA.
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2. MHcropus onepalliOHHOTO MEHEXKMEHTA KaK HayKH.

3. Monenb «5P onepanmoHHOr0 MEHEIKMEHTA.

4. OpraHuszanys IPOMBIIUIEHHOTO MPEIIPUATHS B IPOCTPAHCTBE U IMPUHIIMIIBI €70 TOCTPOEHUS.
[IyTn coBepIIEHCTBOBAHUS IIPOU3BOJACTBEHHOU CTPYKTYPHI.

5. IIpou3BoaCTBEHHBII IpoLecC W MPUHLUIBI €0 palMoOHaIbHONW opraHu3auuu. OpraHuzanus
IIPOM3BOJICTBEHHOTO ITPOLIECCA BO BPEMEHHU.

6. dDaxTopsl, BaUAIOIIKE HA 3PHEKTUBHOCTD JUTUTEIBHOCTH MPEANPHUITHSA.

7. Ilytu cokpalieHus IpOU3BOJICTBEHHOIO LIUKIIA.

8. IloHATHMe NPOMU3BOJACTBEHHOW MOIIHOCTH HPEANpHUATHS U (AKTOphl, €€ ONpeessIouye.
Pacuer npon3BOACTBEHHON MOIIHOCTH.

9. [Iloka3zaTenu MCIIOJIb30BaHMSI POU3BOJCTBEHHOW MOIIIHOCTH M OCHOBHBIX ITPOU3BO/ICTBEHHBIX
(OHI0B U MyTH WX MOBBIIIEHUS ((PoHIT0EMKOCTH, (HOHI00TAAYA).

10. Copneprkanue u 3a1a4u IPOU3BOACTBEHHON HH(PACTPYKTYPBHI.

11. OcHoOBHBIEC PUHIIUIIBI OPTraHU3AINH MPOIECCa BBITTOJIHEHUSI OTEpaIUi.

12. OcHoBHbIE TUIIBI IJITAHUPOBOK MPOU3BOJICTBA

13. OcnoBuble cocTapisitonre KaiazeH-moaxoaa K mpon3BOACTBEHHBIM IIPOLIECCAM.

14. Cyrtb cucremsl 5C

15. IlpumeHeHnEe HHCTPYMEHTOB cucTeMbl SC pocCHiCKUMU HE(PTEra30BbIMH MPEAPUSTHIMU.

16. Ilpumenenue uHCTpyMeHTOB cucteMbl S5C  pOCCHUICKMMM — MAalIMHOCTPOUTENIbHBIMU
PEIIPUATHSIMH.

17. Cymmnocts cuctemsl "LeanProduction™.

18. CymHocTs 1 cocraBisromue cuctemsl "Kanban".

19. IlpakTuyeckrue HHCTPYMEHTHI MTOBBIIICHUS BU3yaIU3allMi paboyero Mecra.

20. Cymmnocts cucremsl "Kaiigzen".

21. Kpyxxku KadecTBa Kak cocTaBJstorias cuctemsl "Kaiiazen".

22. Twurmbl MOZIETIeH yIIpaBIICHUS 3aIacaMH.

23. Cytb cucTeMbl ¢ GUKCUPOBAHHBIM HHTEPBAIOM BPEMEHH MEXY 3aKa3aMU.

24. OcnoBHble dTansl ABC-ananmsa.

25. OcHoBHblIe 3Tamnbl XY Z-aHanusa.

26. Dramnbl BHEIPEHUS CUCTEMBI Ka4eCcTBa Ha MPEIIPUSTHH.

27. Cocrapnstomux nukia llyxapra-/lemunra.

28. CymHocTh MeTo/1a "Tpex BOIPOCOB" KaK METO/1a TUarHOCTHKH CHCTEMbI KauecTBa.

29. CymHOCTh M 0COOEHHOCTHU MOCTPOCHUS AUarpaMmbl MlcukaBbl.

30. CymHOoCTh MeToAa «6 CHTMY.

31. Metoauka nocTpoeHusi KOHTposibHBIX KapT [llyxapra.

32. TopsnoK BEISIBICHUS] CHCTEMHBIX U HECUCTEMHBIX MPOOIIEM TIPEATIPHSITHS.

6.2.2. IIpuMepHbIe TeCTOBbIE 3aIaHUA K IK3aMeHY

Bapuanr 1
Ne
w/n Bompoc BapuanTs! oTBeTa
OcHOBHBIMU (YHKIUSIMU OIEPALIMOHHOTO 1. VnpaBneHue mNpou3BOACTBOM, IE€PCOHATIOM,
MEHEKMEHTA SBIISIOTCS: ¢duHaHCaMU.
2. YrmpaBieHHE TPOU3BOJICTBOM, II€PCOHAIIOM,
1 HWHHOBAaIlUAMMU.
' 3. Ymopasnenue Ou3zHEC-MpoIeccaMu, KOHTPOJIb,
yuer.
4. VYnpaieHue NPOU3BOJACTBOM, MAPKETHHT,
HWHHOBAIINH.
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Bomnpoc

BapuanTsl oTBeTa

OnepanyoHHasl ~ CHUCTeMa,  PEe3yJIbTaThl
JESTEIIbBHOCTH KOTOPOW IPOU3BOJATCA U
nOoTpeOIISIOTCA OJHOBPEMEHHO, Ha3bIBAETCS:

. [IpoekTHOM.

. MenkocepuitHOM.
. MaccoBoil.

. HermpepsIBHOM.

Kakoit wu3 mnpuBeneHHbIX (HAKTOpPOB HE
MPUMEHSETCA BO BHHUMAHHE MPU PEIICHUU
BOIIPOCa O pa3MEILIEHUU MPOU3BOJACTBA Ha
MaKpOYpOBHE:

. emorpaduueckmuii.

. DKOHOMHYECKUH.

. [TonuTUyeckuid.

. UH(pacTpyKTypHBI.

A OWODNRERRRODNPRFE

Metoauka
Ha3bIBAETCH:

yIpaBJIEHUS Ka4eCTBOM

. lects C.

. Tpu mara.

. ABmxenue.

. lllects curm.

A WON -

I[aﬁTe IIOHATHUC HIUPOTHI ACCOPTUMCHTA:

1. DT0 KOIMYECTBO MpeIaracMbIX
MPEANPUITHEM aCCOPTUMEHTHBIX TPYIIIL.

2. DTO KOJIMYECTBO MpeajiaraeMbIX
MPEANPUITHEM Pa3HOBUAHOCTEH TOBapa.

3. DTO JONOJIHAEMOCTh ACCOPTUMEHTHBIX TPy
ApYr Apyrom.

4. DTO KOJIMYECTBO HOBBIX TPy B
ACCOPTHUMEHTE.

Kakum 006pa3oM paccunThiBaeTCs TTyOnHA
accopTUMEHTa?

1. Kak cpeanee k0JIM4ecTBO pa3HOBUIHOCTEMN
TOBapa B KaXKJIOM €T0 BUJIE.

2. Kak of11ee Ko1ruecTBO BHIOB TOBapa BO BCEX
TOBapHBIX TPYIITIaX.

3. Kak cpennee KoJIMyecTBO KJIACCOB TOBapa B
Ka)kKJ10¥1 TOBapHOM TpyIIIIE.

4. Kak cpegHee KOJIMYECTBO KJIaCCOB TOBapa B
Ka)KJI0M TOBapHOU MO3ULIHAH.

5. Kak ob1iee KoM4uecTBO KJIacCOB TOBapa B
ACCOPTHUMEHTE MPEANPHUITHSL.

B 4yem cyTh mokazaTens «moaHoTa
aCCOPTUMEHTa»?

1. Xapakrepusyer COOTBETCTBUE KOJUYECTBA
MNPEACTABJICHHLBIX B IIPOJAKE TOBAPOB UX
HaJMYMIO Ha CKJIaJe.

2. XapakTepHu3yeT COOTBETCTBUE KOJINYECTBA
MPEACTABJICHHBIX B MIPOJIaXKe TOBApOB
ACCOPTUMEHTY TJIaBHOT'O KOHKYPEHTA.

3. XapaktepusyeT COOTBETCTBUE KOJIUYECTBA
MPEACTABJICHHBIX B IIPOJAXKE TOBAPOB
ACCOPTUMEHTHOMY MUHUMYMY.

4. Xapaktepu3yeT COOTBETCTBUE KOJINYECTBA
MPEACTABJICHHBIX B MIPOJIaXKe TOBApOB
ACCOPTUMEHTHOMY TIEPEUHIO.

5. XapakTtepusyer J0J1t0 HOBBIX TOBapOB B
aCCOPTHUMEHTHOM II€pEYHE.

Kakoe HamMeHOBaHME HOCHUT CHUCTEMA
OpraHM3alyl IPOU3BOJICTBA, B KOTOPOI
npeaIMeTsl  TpyAa, IOCTyHaroIllMe  Ha
IPOU3BOJICTBEHHBIN YUYaCToOK,

1. JlorucTu4deckas cucreMa
2. «Tonkaromas» cucreMa
3. «Tanymas» cucreMa

4. Cucrema «KanOan»
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Bomnpoc

BapuanTsl oTBeTa

HEIIOCPECACTBCHHO OTHUM Y4aCTKOM y
NpeaAbIAYIICTO TCXHOJIOTHMYECKOI'O0 3BCHA HC
3aKa3bIBAlOTCS?

Kaxkasi u3 nepedncieHHbIX CUCTEM SIBIISIETCA
«TAHYIIENH»?

1. Kaun6au

2. <MRP-I»

3. «MRP-II»

4. Bce SBISIOTCS «TSAHYIIUMUA

10.

Uto mnonpazymeBaercss mOJ MepepbiBaMu
MapTUOHHOCTU?

1. IlepepbIBbl, MOSIBISIONUIUECS BCIAEACTBUE TOTO,
4YTO JeTalu, OO0pa3yrolue OJHO H3JeTHE WIH
KOMILJIEKT, UMEIOT pa3IuyHyIO0
MPOJOHKUTEILHOCTh 00paOOTKH U MOCTYNAIOT Ha
cOOpKY B pa3HOE BpeMs

2. llepepniBbl, BO3HUKAWOIIUE TMpU 0O0pabOTKe
JeTAIsIMU TApTUSIMU U3-32 MX TPOJICKUBAHUSA B
OXuUJaHUM 00pabOTKM BCce NapTUU Tepena ee
TPaHCIIOPTUPOBKOM HA CIIEYIOIIYIO OIEPALIUIO

3. [IlepepwiBbl Kak CJeICTBUE HEPABEHCTBA
MPOJIOJDKUTEIIBHOCTH  ONEpalii  Ha CMEXKHBIX
pabounx mMecTax;

4. TlepepbIBbl HAa OT/ABIX M JIMYHBIC HAIOOHOCTH.

11.

ITpu xakom 3HaYeHUHU KOAPHUIIHECHTA
BapUaIiy IPYIITY 3a1acoB OTHOCAT K
rpynne Y?

.0-10

10-25
. 25-40
40-50

12.

[Tpu xakom 3HaueHUH Ko3(PunneHTa
BapHaIiy TPYIITY 3aI1acoB OTHOCAT K
rpynme Z?

0-5
6-10
10-25
. 25-40

13.

BeiOepuTe XapakTepuCTUKY IpymIibl Y npu
npoBeneHnn XY Z-aHanusza:

il EeR AN S AN

. CpIpbe U MaTepuanbl, IOTPEOIECHUE KOTOPHIX
HOCHT TTOCTOSTHHBIM XapaKTep U TOIBEPIKECHO
HE3HAYUTENbHBIM KOJIEOaHUSIM B TEUCHHE ToJ1a
2. Matepuaisl, SBISIONIHECS BTOPOCTETICHHBIMU
(20% 3atpar)

3. Marepuaisl, HeIOpOTHe, HO COCTABIISIFOIINE
3HAYUTENbHYIO YaCTh HOMEHKIIATYPBI
HCIIONTB3YEMBIX pecypcoB (5% 3aTpar)

4. CoIpbe U MaTepUabl, TOTPeOICHIE KOTOPHIX
OCYIIECTBIISETCS TICPUOTHIECKH JTHOO MEHSIETCS B
TEYCHHE rojia

14.

Bribepure xapakTepucTUKy rpynmnsl Z npu
npoBeneHnn XY Z-aHanusza:

1. Coipbe 1 MaTepuasl, 10 KOTOPBIM
HEBO3MOKHO BBISIBUTH 3aKOHOMEPHOCTH B
noTpeOIeHuU

2. CoIpbe U MaTepuaibl, IOTPEOIEHUE KOTOPBIX
HOCHT ITOCTOSIHHBIN XapakTep WU MOJBEPIKEHO
HE3HAYUTENIbHBIM KOJICOaHUAM B T€UEHUE roja
3. Marepuainsl, SIBISIOIIAECS BTOPOCTENIEHHBIMU
(20% 3atpar)

4. Matepuaisl, HEIOPOTHE, HO COCTABIIAIOLINE
3HAYUTEIIBHYIO YaCTh HOMEHKJIATYPBI
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Bomnpoc

BapuanTsl oTBeTa

HCIOJIb3YEMBIX pecypcoB (5% 3arpar)

15.

K cocraBHBIM
Ka4ecTBa OTHOCHT:

qacTiaM MCHCIPKMCHTA

1. BoBneueHwe  TOCTaBIIMKOB U  BCETO
VIOPaBISIOWIEro cocTaBa (UPMBI B KOHTPOJIb
KayecTBa

2. Pazpaborka u peanu3anus KpaTKOCPOYHBIX
IUIAHOB M JIOJITOCPOYHON CTPATETUH YITYYIICHUS
paboThI

3. IlnanupoBanue, aHaJIN3, KOHTPOJIb

4. Co3pmaHue CHUCTEMbl NPU3HAHMS  3aCIIyT
NPEINPUATHS, BBITYCKAIOMIETO Ka4eCTBEHHYIO
MPOJYKIHIO, OOecleyeHue WHIMBUIYaIbHOTO
ydyacTusi  BC€X  COTPYOHUKOB  (uUpMBI B
yIIpaBJICHUHN Kaue€CTBOM

16.

Ckomnpko
cyliecTByer?

OTalloB ICTIN KadyeCTBa

1. OpuHHaALATh, OT MAPKETUHIA 10 YTUIM3ALUU
I10CJIE UCTIBITAaHUS

2. /JleBatb, OT pa3pabOTKH  TEXHUYECKUX
TpeOOBaHUN K TMPOAYKUUU JIO0 TEXHUUYECKOM
MIOMOILM B 00CIYXMBAHUU Y IOTPEOUTES

3. IllecTp, OT KauecTBa BXOAAIIMX MATEPUAIIOB 10
pean3alnuy NpoayKIUH

4. OCHOBHBIX YeThIpe, OT TIOArOTOBKH K
pa3paboTke MPOM3BOJICTBEHHOIO Ipolecca [0
YIAKOBKM M XPaHEHMsS KayeCTBEHHOW TI'OTOBOM
MPOAYKIINH

17.

VYenmex  AMOHCKOTO — MEHEIDKMEHTa B
JIOCTHKESHU N BBICOKOT'O KadecTBa
MPOJIYKLIHUH 3aKIFOUAETCS B:

1. Cozianum KpyXKKOB KauecTBa

2. IIIupoKOM HCHOJB30BAHUU CTATUCTHYECKUX
METO/I0B IPU U3yYEHNUHU KauecTBa

3. Cucreme o0yueHUs U MOOIPEHUH ITepcoHanta
4. JlomKHOM CBSI3M C TOTPEOUTETSIMH U
MOCTaBIIUKAMHU

18.

HMuBecTUIIMOHHBIM MPOEKT clenyer
paccmarpuBaTh Kak d3()QEeKTUBHBIA eciu
UHAEKC JTOXOJHOCTH. ..

Ot 0,6 10 1.

bonsmre 1.

PaBen 0.

Bonemie 1, Ho MenbIIEe 2.

19.

MuBecTHIIMOHHEBIN MPOEKT
3¢ (HEeKTUBHBIM, €CITH. ..

CUHUTACTCA

Ecnu BH/I 6onbliie HOpMBI AMCKOHTA.
Ecmm noxon rocynapcrsa 6ombine YJIJI.
Ecnu YJ1J1=0.

Ecmm N/1=0,80.

P EIR~ODNE

20.

NHBecTUIIMOHHBIN MPOEKT cle1yeT
paccMaTpuBaTh 9KOHOMMUECKU
3¢ (deKTUBHBIM 110 (HOPMATEHBIM MpPU3HAKAM
€CJIH. ..

1. BuyrpenHsst HopMma qoxoHOCTH Gobie 0;

2. Wunexkc noxomnoctu paseH 0,95;

3. UwuCcThIii AUCKOHTHPOBAHHBIN 10X0J] paBeH 0
py6ueii 01 komeiika;

4. Wunexc noxomHoctu paseH 0,99.

Bapuanr 2

/o

Bomnpoc

Bapuants! orBeTa

OrnepalilnOHHBIM MEHEIPKMEHT 3TO:

1. Pa3paboTka W NPUHIMNBI YIPAaBICHUYECKUX
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Bomnpoc

BapHaHTBIOTBeTa

pelieHud B 00JIaCTU KOHKPETHOW oOlepanuu u
MPOIECCOB KOMITAHHH.

2. MOHUTOPHHT U PETYIUPOBAHKE MPOIECCOB.

3. Teopus u MpaKTUuKa yIpaBJCHUs
B3aHMMOJCHCTBHUEM JIIOJICH.

4. lloaroroBka peKOMEHAAUMWA IO MPUHITHIO
peLIEHHUI.

OneparoHHBII MEHEKMEHT BIEpBbIE ObLI
onucaH B (opMe MNPUHIUIIOB HAYYHOTO
yIpaBICHUS:

1. 'enpu @opaom.

2. Y. HapeHHom.

3. 2. Meiio.

4, ®dpenepuxom Teittopom

OcHoBHOU 3agaden
MEHEKMEHTA SIBIIETCS:

OIICPAIMOHHOI'O

l. Ananu3 BIUsSHUSA ONEpalMu Ha CTPYKTYpY
OpraHu3aIuu.

2. VYmopapneHue MpoleccaMu MpeoOpa3oBaHHe
CBIpbsl B KOHEUHBIN MPOAYKT.

3. [Iporuo3upoBaHue U IIIaHUPOBAHUE OlEpaLUH.
4. KoHTpoiab KkadecTBa IPOU3BOJCTBEHHBIX
IIPOLIECCOB.

IIpn OpraHu3aluu
IIPOU3BOJCTBA UCIIOJIB3YETC:

HEIPEPBIBHOTO

. 'eHepanbHOE KOMIIOHUPOBAHUE.

. DUKCUPOBAHHOE NO3ULIHOHUPOBAHUE.
. JInHeitHOE TIIaHUpPOBAHHUE.

. IIpakTupoBanue.

A OWODN B

[Tpu mutanupoBaHUK PabOT, HOCSIIUX
BPEMEHHBIN XapaKTep, UCIOIb3YETCS:

. 'eHepanbHOE KOMIIOHUPOBAHUE.

. DUKCUPOBAHHOE O3ULIHOHUPOBAHUE.
. JInHelHOe MIaHUpOBaHUE.

. IIpakTupoBanue.

A WN PR

Kakoii u3 npuBeseHHbIX (PaKTOPOB HE
IIPUHUMAETCSI BO BHUMAHUE IIPU PELICHUN
BOIIPOCA O Pa3MEIEHUH IIPOU3BOCTBA HA
MUKpPOYpPOBHE:

. Korkypennun.

. Hopmsl pa3BuTHs IPOM3OHBL.

. HanmoroBoit nonutukw.

. TpancniopTHOM UHPPACTPYKTYPHI.

A WDN B

YT0o nmoHMMaeTcs Mo MepexoioM Ipu
OpraHM3alyi ONEPALUOHHOIO IUKJIA?

1. 3aTpaTsl BpEMEHN Ha CHATHE U YCTAHOBKY
JeTaiau B 000py10BaHUU

2. 3aTpaTsl BpEMEHH Ha MTEPEHANANIKY
000pyIOBaHUS MEXKAY JABYMsI OIlepaIHsIMU

3. COBOKYITHOCTb ONIEPAIUH, BBITOIHAEMBIX HAJl
OJTHOM JETaNbIO MPH MapajIeIbHOM crioco0e
BBITIOJIHEHUS OTIepauii

4. YacTp onepanuu, BbITIOJIHsIEMAast HaJ OJJHOMI
WJIM HECKOJIBKUMU IIOBEPXHOCTSMU JETAIHN OIHUM
WJIM HECKOJIbKUMU MHCTPYMEHTaMHU

13




/o

Bomnpoc

BapI/IaHTBI OTBECTa

OJHOBPCMCHHO ITPU OAHOM PCIKHUME PC3aHUA

Bun npoxoxaeHus, npu KOTOPOM Bce
KOJIMYECTBO MPEAMETOB TPYAa IPOXOIUT
CHauaJja yepe3 MepBblil mepexo, 3aTeM
yepe3 BTOPOI epexo/], 3aTeM 4epe3 TPETUi
U TaK JI0 TIOCJIEIHEro Mepexo/ia onepalum,
Ha3bIBACTCS:

1. IToonepaimoHHOE TPOXOKICHUE

2. IlonporieccHOE TPOXOXKICHHE

3. [losnemMeHTHOE MPOXOKACHUE

4. Cpenu mneEpeuUCICHHBIX HET MPaBUIBLHOTO
OTBeETa

s gero ucnonszyercs XY Z-aHanuz?

1. I pa3aenieHust TOBAPOB HA TPYIIIIBI IO
YPOBHIO CIIpoca

2. Jly1g pa3jielieHus: TOBApOB HA IPYIIIIBI IO UX
o0111€ell CTOUMOCTH

3. Jlnst pa3aeneHus noTpeOUTeNeH Ha IPYIIIbI 110
CTCTICHH OJIHOPOJHOCTH CIIPOca

4. JInst BBISIBJICHUS TPYIII CBIPbSI U MaTEPUAIIOB,
Ha KOTOPBIC UMEETCS CTAOMIIBHEBIH,
HECTAOMIIbHBIA M HEPOTHO3UPYEMBIiA CIIPOC

10.

BriOepuTe XapakTepucTUKy rpynisl X Ipu
npoBeneHnn XY Z-aHanusza:

1. Coipbe 1 MaTepuabl, HOTpeOIeHHEe KOTOPIX
HOCHT TTOCTOSIHHBIM XapaKTep WU TOIBEPIKECHO
HE3HAYUTEIILHBIM KOJICOAHUSM B TEUCHHUE I0Ja
2. Matepuaisl, SBISIONINECS BTOPOCTEIICHHBIMHU
(20% 3atpar)

3. Marepuaisl, HeIOpOTHE, HO COCTABIISIFOIINE
3HAYUTENbHYIO YaCTh HOMEHKIIATYPBI
HCIIOJIB3YEMBIX pecypcoB (5% 3arpar)

4. CoIpbe U MaTepHaibl, TOTPEOIECHUE KOTOPHIX
OCYIIECTBIISICTCS TEPUOANIECKH JTHOO CHITBHO
MEHSIETCS B TEUEHUE rojia

11.

Kakune neiictBrus HEOOXOIUMBI IS
pecypcoB rpynisl A?

1. Peructpupyercst KOJIM4ECTBO U IEPUOANIHOCTh
MIOCTYIUIEHUS 3aKa3a

2. PacueroB He MpPOU3BOJUTCH,
IJIAHUPYIOTCS HA MIEPUOJ B 1IEJIOM

3. OnpenensiroTest pa3Mepbl U TOYKU 3aKa30B

4. TwareabHO ONPENENSIIOTCA pa3Mepbl U TOUKHU
3aKa30B, YCTAHABIIMBAETCS CTPOTUM KOHTPOJIb

IIOCTaBKH

12.

Bribepure xapakrepucTuky rpynmsl B mpu
nposeneHnn AbC-ananmsa:

1. HemHoro4ucieHHble, = HO  BaXHEHIIHE
MaTepuajbl, Ha KOTOpPbIC TPHUXOAUTCS OOJBIIast
YacTh BIOKEeHUH B 3amackl (75-80% 3atpar)

2. Marepuaibl, SBISIFOIIMECS BTOPOCTCIICHHBIMH
(20% 3atpar)

3. Marepuansl, HEIOpPOTHME, U COCTABISAIONIUE
3HAYUTEIbHYIO qacTh HOMEHKJIATypPhI
HCIIONTB3YEMBIX pecypcoB (5% 3arpar)

4. Celppe U MaTepHalbl, MOTPeOICHHE KOTOPBIX
OCYIIECTBIISICTCSI TIEPUOJMYECKH JIMOO CHIIBHO
MEHSIETCS B TCUEHUE roJia

13.

Bri6epute xapaktepuctuky rpynmnsl C mpu
nposeaeHnn AbC-ananuza:

1. HeMHOTOUMClICHHBIE, HO Ba)KHEHIIIHE
MaTepHalbl, Ha KOTOPbIE IPUXOIUTCS OOJbILIAs
JacThb BIIOKeHUH B 3amnackl (75-80% 3atpar)

2. MaTepI/IaJIBI, ABJIAIOIINUECA BTOPOCTCIICHHBIMU
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(20% 3atpar)

3. Marepuansl, HeIOporue, U COCTaBJISAIONINE
HE3HAYUTEIbHYIO 4acTh HOMEHKJIATYpHI
UCIIOJIb3YEMBIX pecypcoB (5% 3arpar)

4. Cplpbe U MaTepualibl, MOTPEOICHUE KOTOPBIX
OCYIIECTBIISICTCS MEPUOJUYECKH JIMOO CHIIBHO
MEHSIETCSl B TCUCHHE T0/1a

14.

Buenpenue meronoB TQM He TpeOyer:

1. BoBiieuenus u 00yueHne BCEro rnmepcoHana

2. MonuTopuHra IMOCTaBUIMKOB M KauyecTBa UX
MPOIYKLIUH

3. CMeHBI TepcoHalia KOMITAaHUHU

4. HamenmeHHOCTM  BCeX  NPOLIECCOB  Ha
COOJII0ICHHE CTAH/IAPTOB KaueCTBa

15.

Juarpamma HMcukaBsl - 3710:

1. CucreMa BBISIBIICHUS OpaKOBAHHBIX W3ICITHIMA

2. CrartucTHYeCKHH METOH OIEHKH KayecTBa
MEHEHKMEHTA

3. MeToa BBISIBIACHHS HEMHOTOYHCIECHHBIX, HO
CYIIECTBEHHO-BAXXHBIX, NEPEKTOB

4. JlmarpaMma TOpUYMH M PE3yJbTaTOB
okKasarelieii KauecTBa

16.

CratucTiyeckue METOOBl  00ecIieueHus
KauecTBa MPOAYKIIMHU PECIEAYIOT 1IeJb:

1. TmarenapHOE KOHTPOJIMPOBaHUE
IIPOM3BOJICTBEHHOTO Ipoliecca

2. CocpenoroueHue BHUMaHMsS Ha BbISBICHUU
Opaka

3. Ceptudukanus CHICTEMbI KaueCcTBa

4. Hckmrouenne  ciaydalHBIX — M3MEHEHUU
KauecTBa MPOAYKLINN

17.

JaiiTe moHsiTHE TITyOUHBI ACCOPTUMEHTA:

1. 310 KOJMYECTBO npeiaraeMblix
NPEANpPUATHEM aCCOPTUMEHTHBIX TPYIIL.

2. 310 KOJIMYECTBO npeJiaraeMblx
HpeAnpUsATHEM Pa3HOBUAHOCTEN TOBapa.

3. DTO JONOJHSIEMOCTh ACCOPTUMEHTHBIX TPYIII
ApyT ApYyToM.

4. DTOo  KOJIMYECTBO  HOBBIX TIpyon B
ACCOPTUMEHTE.

18.

Kakum 006pa3oM paccunTbiBaeTcs T1yOnHa
acCOpTHUMEHTa?

1. Kak cpegHee KOIMYECTBO PAa3HOBUIHOCTEN
TOBapa B KaXKJIOM €r0 BUJIE.

2. Kak oOmiee Konmm4ecTBO BUIOB TOBapa BO BCEX
TOBapHBIX IPYyIIAX.

3. Kak cpegHee KOIMYECTBO KJIACCOB TOBAapa B
Ka)KJI0M TOBapHOM IpyIIIIE.

4. Kak cpenHee KOIMYECTBO KJIAacCOB TOBAapa B
Ka)XJ10M TOBapHOU MO3ULIUH.

5. Kak oOmiee KOJWYECTBO KJIACCOB TOBapa B
ACCOPTUMEHTE MPEAIPUITHSL.

19.

B yeMm cyTh nokasaresns «11oyHOTa
ACCOPTUMEHTA»?

1. Xapaktepu3yeT COOTBETCTBUE KOJUYECTBA
MNPEACTAaBJICHHLIX B IIPOJAKE TOBAPOB UX
HAJIMYUIO Ha CKIIaJIe.

2. XapakTepu3yeT COOTBETCTBUE KOJIUYECTBA
MIPEJICTAaBICHHBIX B MIPOJIaKEe TOBAPOB
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Bomnpoc BapuanTe! oTBeTa
n/n
aCCOPTUMEHTY IJIaBHOT'O KOHKYPEHTA.
3. XapakTepusyeT COOTBETCTBUE KOJIMUYECTBA
IIPEJICTaBICHHBIX B IIPOJIaXKE TOBAPOB
aCCOPTUMEHTHOMY MUHUMYMY.
4. XapakTepusyeT COOTBETCTBHE KOJINYECTBA
MIPEJICTABICHHBIX B MIPOJIa)KEe TOBAPOB
aCCOPTUMEHTHOMY IIEPEUHIO.
5. XapakTepusyeT J10JII0 HOBbIX TOBApOB B
aCCOPTHUMEHTHOM IIEpEYHE.
HaszBanue onepanoHHONW CUCTEMBI, 1.CepBucHOM.
KOHEUHBIN pe3ysbTaT AESITEIbHOCTH 2.11poeKTHOM.
20. | xoTOpoOIi mpencTaBiIseT co00i yHUKANbHBIN | 3.MenaKocepuitHOM.
HIPOIYKT? 4.MaccoBo¥.
Bapuant 3
No
Bompoc BapuanTts! oTBeTa
/1
B 4yem cyTh cucteMsl «5S»? 1. «TsaHymas» cucreMa, CHHXPOHU3HUPYIOIIAS
IIPOLIECCHI JIOCTABKU PECYPCOB C IMPOLIECCAMU UX
oTpeOICHUSI.
2. Meroxg opranuzanuu pabodyero Mecra,
CHOCOOCTBYIOLIHHA pocty YIPaBISAEMOCTH
ONEpalOHHON 30HBI
3. HWudopmaunoHHas cucremMa OepeXIMBOIO
1. MIPOM3BOJICTBA, YCTAHABJIMBAIOLIAsl CBSA3H MEXIY
IpoueccaMy U KOOPAMHMUPYIOIAs MPOU3BOJCTBO
MPOJYKIIMK B COOTBETCTBUU C MOTPEOUTEIHCKUM
CIIPOCOM
4. Cucrema, ymydmiaroniasi Ka4eCTBO KOHEYHOTO
OpoAyKTa ¥ MHUHMMHU3MpYIOIIas JAe(peKTbl Hu
CTaTUCTUYECKUE OTKJIOHEHHUS
B yem coctout otnnune mexay cucremamu | 1. Cucrema «Kanb6an» sBisieTcs «TOJKAOIIEH», a
yIpaBJIeHUs MaTepualbHbIMU  moTokamu | cuctema «MRP-11» - «ranymeit»
«MRP-11» u «Kanban»? 2. B cucreme «Kanban» mnepuoa BpeMeHH Ha
IIPOM3BOJICTBO pPaBeH | Hexmene, a B CHCTEME
5 «MRP-I11» - 1 guro
' 3. B cucreme «Kanban» rpaduk HEOOXOAUM IS
YCTAaHOBJIEHUSI OYEpPEJHOCTH BBIMYCKa, a B
cucreMe «MRP-Il» - ympaBnser BbITyCKOM
MPOIYKIINH
4. Bce 0TBETHI IPaBUIIbHBIE
Jlornctrueckas koHuenuus opraHuzanuu | 1. MarepranbHOro moToka
3 IPOM3BOJICTBA HALIEIMBAET MPOHU3BOJCTBO | 2. M30BITOYHOIO IOTOKA
' Ha OTKa3 OT: 3. OnTUMaJIbHOTO pa3Mepa 3aKa3a
4. I36BITOYHOTO 3amaca
4. Cucrema ¢ (QUKCHpOBaHHBIM HMHTEpBaJioM | 1. YcTaHOBIIEHHE MOPOTOBOTO YPOBHS 3aKas3a B
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Bomnpoc BapuanTe! oTBeTa
n/n
MEX]y 3aKa3aMH [101pa3yMEBAET: pasmepe JIBYXITHEBHOM NOTPEOHOCTH
MPENNpUATHS B MaTepraliax
2. YcraHOBIIEHHE TMOPOrOBOTO YPOBHSI 3aKa3za B
pa3mepe MSATUAHEBHON MOTPEeOHOCTH
MpEANPUITHS B MaTEpHaIax
3. VYcraHoBieHHME  TOCTOSHHOTO  pa3Mmepa
MOCTaBJISIEMbIX MaTEpPUAJIOB
4. VYcraHOBIEHUE IOCTOSTHHOM MMEPUOJAUYHOCTH
3aKasza
Jns kakoil uenu wucnonb3yercs mnouartue | 1. [lns onpeneneHus BpeMeHH 04epeaHOro 3aKas3a
5 MOPOTrOBOTO YPOBHS 3araca? 2. s obecrieueHms OecriepeOOMHOCTH ITOCTAaBOK
' 3. Kak opuentup npu pacyere oobeMa 3akasza
4. JIns obecrieueHus MOJTHOM 3arpy3KH CKJIaaa
Cucrema ¢ (¢uKCUpOBaHHBIM pa3MepoM | 1. YcTaHOBIEHHE MOPOrOBOTO YpPOBHS 3aKa3a B
3aKa3a [0JIpa3yMeBaCT: pazmepe JIBYXIHEBHOMN HOTPEOHOCTH
MPEaNpUATHS B MaTepHaliax
2. YcraHOBIIEHHE TMOPOrOBOTO YPOBHSI 3aKa3za B
6. pa3mepe MSATUAHEBHOU MOTPEOHOCTH
MPEANPUITHS B MaTEpHalIax
3. VYcraHoBIeHHME  TOCTOSHHOTO  pa3Mmepa
MOCTaBJISIEMbIX MaTEpPUAJIOB
4. VYcraHOBJIEHHE TMOCTOSSHHON MEPHOJUYHOCTH
3aKasza
MaxkcuManbHBIN KenaTeNbHbIN 3anac — 3710: | 1. YpoBeHb 3amaca B 1r000i MOMEHT y4yeTa
2. MakcumainbHbIi YPOBEHb 3amaca,
HSKOHOMUYECKH 11e7ecO00pa3Hblii MpU JaHHBIX
napameTpax moTpeOaeHus
7 3. YpoBeHb 3alaca, MpH JOCTHKEHHH KOTOPOro
JIeJIaeTcsl OuepeIHOM 3aKas3
4. VYpoBeHb 3amaca, MCHOJb3yeMbId Ui
obecrieuenust OecrepedoHOCTH MOCTAaBOK
Kakoit wu3 mnepeuucnenHsix mnocrtynaroB | 1. [IpaBuino Iloprepa
nexxut B ocHoBe AbC-ananuza? 2. 3axoH Mepdu
3. KopoGka Dmxyopra
8. 4. Ontumywm [lapero
Kaxoit mapamerp He ucnonb3yercs B ABC- | 1. KonwdecTBO M CTOMMOCTH MPHUOOPETAEMBIX
aHanuze? pecypcoB.
2. lleHbI 3aKynaeMbIX PECYpPCOB
9. 3. KoapdummeHnt koppensuuu Mexay LIEeHAMU
3aKyMaeMBbIX PECYPCOB U CITPOCOM Ha HUX
4. KonnuecTtBO M CTOMMOCTb H3PACXOJAOBAHHBIX
pecypcoB
B uem cyts ABC-ananu3za? 1. Pa3nenenue TOBapoOB Ha TPYIIbBI MO YPOBHIO
10. cripoca

2. Pa3zneneHuie TOBapOB Ha T'PYMIIBI 10 UX OOLIEH
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Bomnpoc BapuanTe! oTBeTa
n/n
CTOMMOCTH
3. Pasnmenenue mnorpeduteneld Ha TPYHIBI 10
CTEIEHU OJTHOPOJIHOCTH CIpoca
4. Pa3eneHue 3anacoB Ha IPYMIbI IO CTEIIEHU UX
BKHOCTH JJIS IPEAIPUSITHS
Bri6epute xapaktepuctuky rpynmnbl A npu | 1. HemHorouumcinennele, HO  BaKHEHIIHME
nposenennn AbC-ananusa: MaTepuaibl, Ha KOTOpbIE IPUXOAUTCS OOJbIIast
4acThb BIIO>KeHUH B 3amnackl (75-80% 3atpar)
2. Marepuaibl, SBISIFOUIMECS BTOPOCTEHIEHHBIMU
(20% 3atpar)
11. 3. Marepuaibl, HEJOPOTHE, HO COCTABISIOIINE
3HAUYUTEIIbHYIO 4acTh HOMEHKJIATypbI
UCIIOJIB3YEMBIX pecypcoB (5% 3arpar)
4. Celppe U MaTepHalbl, MOTPEOICHHE KOTOPHIX
OCYIIECTBIISICTCA TEPUOIUYECKH JIMOO CHUIIBHO
MEHSETCs B TEUEHHE ro/ia
[uxun lyxapra-/leMuHra BKJIro4aer: 1. DOranmbl:  NIaHUPOBAaHUE,  OpraHU3alMs,
MOTHUBALIUS U KOHTPOJIb
2. 11 sramoB, B TOM uuciae: l-mapketunr, 11-
12, YTHIIH3ALUS 3 3
3. Oransl: Plan (ITmanupyit) — Do (BHenpstii) —
Check (Ilpoepp) — Act (eflicTByil ¢ yueTom
BHEJIPEHUS)
4. Hudero u3 nepedncieHHoro
Kakoii meron oneHku ypoBHS KadecTBa | 1. PacuerHblid
MPONYKIIMM  OCHOBaH Ha  cpaBHEHHH | 2. OTHOCUTEIBHBIN
13, | 7OKasaTenls KauecTBa OLCHMBACMOTO BUIA 3. Perucrpanuonsslii 5
MNPOAYKIIMH C COOTBETCTBYIOIUM 0a30BbIM | 4. [luddepeHurpoBaHHbIH
nokasaresnem?
Kakoit meron omnpenenenuss mnokaszateneil | 1. PacuerHslit
KauecTBa OCHOBaH Ha MHCHOJb30BaHUM | 2. OpraHoJIeNTUYECKUI
14. uH(pOpMalnK, OJIy4aeMoil myTeM Tnojcuera 3. PeFI/ICTpaHI/IOHHElf/'I
Yyuciaa  ONpeNeNeHHBIX coObiTuit  u/unu | 4. CTaTUCTUYECKUN
MpeAMETOB?
Cucrema «kaiazen»: 1. CBOMCTBEHHA ANOHCKOMY CTHIIIO YIIPABIICHUS
2. Hukak He cBsI3aHA ¢ MHHOBAIIMSIMH
15 3.03HayaeT CKJIOHHOCTh K MHHOBAIUSM
' 4. (O3HavaeT TMOCTENEHHOE, HO MOCTOSHHOE
COBEPIIICHCTBOBAHUE
Kto SIBJISIETCS ocHoBomnojoxxkHukoMm | 1. B. llyxapt
16, | POLECCHOrO  IOAXOAa K  YNPAaBICHUIO 2. @. Teiinop
KayecTBOM? 3. A. Jxypan
4.1. ®opa
Hanmvenpmmas mnonmaromasics wu3Mepenuto | 1. Pabouwit mporecc
17 YacTh TpyAa, NpelacTaBisiomas coboit | 2. Onepanus;
) 3aKOHYEHHOE JICWCTBUE, OTPaHMYEHHOE BO | 3. J[BMI)KEHHE;
BPEMEHHU — 3TO: 4. Ilpuem
18 Ha 3aBomax kakoro mpeanpustus Obiia | 1. JkeHepan DIeKTpUKC
" | pazpaborana mukponoructuyeckas cucrema | 2. Toifora
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«Kanbau»?

3. ®opn
4. Koka-Koina

«TOJIKAIOLIEN)»?
19. B

Kaxkas n3 INEPCUUCICHHBIX CUCTEM SBJISICTCSA

1. Kauban
2. «llecTb curm»
3. «kMRP-I11»

4. .Bce SIBISIOTCH «TOJIKAFOIIAMI))

20.

Uto nmoapazymeBaeTcs o TOUKOM 3akaza?

CTpPaxoBOM 3amac

4. MomMeHT,
O4YepeHON 3aKa3

1. MomeHT, Korga HEOOXOJMMO pPacxoJ0BaTh

2. MoMeHT, Korja MOAMNUCHIBAETCS KOHTPAKT Ha
[IOCTaBKY MapTUU PECYPCOB
3. MomeHT, Korja 3aka3zaHHBIH 00bEM pPECypCcOB
IepeceK IPaHUIly CKJIaa IPeaIpUsITUS
Korja

He00X0IUMO

6.2.3. Kpurepun oueHOK NPOMeKYTOYHOM aTTecTaluu (IK3aMeHa)

Hpumepnaﬂ WKala oueHuBanun 3HAHUI NO sonpocam/ebmwmeuuio 3A0anull IK3AMeENnd.

Onenka
Iloporoselii ypoBeHb YrayOaeHHbli IIpoaBMHYTHIN yPOBEHb
«2» OCBOCHUS YPOBEHb OCBOCHHS OCBOEHMUS
(Hey10BJICTBOPUTEIBLHO) «3» «4» «5»
(YA0BJ1€TBOPUTEJIbHO) (xopo1o) (OTJMYHO)

TTocemenne menee 50 %
JIEKITHOHHBIX U
MPAaKTUICCKUX 3aHATHH

ITocemenune He meHee 60 %
JIEKIIHOHHBIX U
MPAaKTUICCKUX 3aHATHH

ITocemenne ve meree 70 %
JIEKIIHOHHBIX U
MPAaKTUICCKHUX 3aHATHI

ITocemeHue He MeHee
85 % JIeKIMOHHBIX U
MPaKTHYECKUX 3aHATHH

CTyzneHT He 3HaeT
3HAYHUTEIEHOW 9acTH
MaTepuaia, JOmycKaeT
CyIIECTBEHHBIC OMNOKH B

CTyIeHT OBEPXHOCTHO
3HAET MaTepHal OCHOBHBIX
pa3zesnoB U TeM y4eOHOMH
JVICLUIIIMHEI, TOMYCKaeT

CTyIeHT X0poIIo 3HaeT
Marepua, FpaMOTHO H IO
CYIIECTBY U3Jaraer ero,
JIOIyCKast HEKOTOpbIe

CryIeHT B IOJTHOM 00BEMeE
3HaeT MaTepual,

IPaMOTHO U IO CYILECTBY
W3Jaraet ero, He JOIycKas

OTBETaX Ha BONPOCHI HETOYHOCTHU B OTBETE Ha HETOYHOCTHU B OTBETE Ha CYIIECTBEHHBIX

BOIIPOC BOIIPOC. HETOYHOCTEH B OTBETE Ha
BOIIPOC

He ymeer naxonuts WHorpa HaxoauT peuleHust | YBEPEHHO HAXOAUT be3ommb04HO HAXOAUT

penieHust O0JIBIINHCTBA HIPEIyCMOTPEHHBIX peleHus peleHus

MPEIYCMOTPEHHBIX porpaMMoil 00yueHus MPEIyCMOTPEHHBIX TPeaYCMOTPEHHBIX

pOrpamMMoi 00ydeHHs 3aJaHui pOrpamMMoit 00ydeHHs porpaMmon

3aJaHUH 3aJaHuN 00ydeHus 3aJaHui

BonpmunCcTBO IIpenycmoTpeHHbIE IIpenycmoTrpeHHbIE IIpenycmoTpenHble

IIPEeLyCMOTPEHHBIX porpaMMoil 00yueHus porpaMMoil 00yueHus pOTPaMMOil 00ydeHHS

pOTpaMMOil 00ydeHHS
3aJJaHUH HE BBLITTOJIHEHO

3aJJaHHs BBITOJTHCHBI
YIOBJIETBOPUTEIHHO

3a/laHud yCIICIIHO
BBITTIOJTHCHBI

3aJaHusl yCIICUITHO
BBITIOJTHCHBI

pruepmm WKaila OoueHuU6aAHuA 3HAHUI 8 MECMOBOIL 4)opme:

CacjaaTb

Ko/sinyecTBO NpaBUIIbHBIX O0TBETOB, % Ouenka
0-50 HeynosnerBopurenpHo
51-65 Y 10BIETBOPUTETHLHO
66-85 Xoportrio
86-100 OTnuyHO
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7. VYEBHO-METOJNYECKOE 1 HHO®OPMALIMOHHOE OBECITEYEHUE
TACIATLITAHBI

7.1. PekomeHnayemas JuTeparypa
7.1.1.0cHoBHas JUTEpPaTypa

1. Arapkos, A.Il. DxoHOMHKA ¥ yIpaBlIeHUE Ha MPEANPHUATHH [ DIESKTPOHHBIN pecypc] : y4eOHHUK
/ A.I1. Arapkos, P.C. TI'onos, B.IO. TerubimeB. — DnekTpoH. qaH. — Mocksa : JlamkoB u K, 2019. —
400 c. — Pexxum goctyna: https://e.lanbook.com/book/93541

2.AnekceitueBa, E.FO. DxoHomuka opranuszammu (NMpeanpusaTws) [DIEKTPOHHBIN pecypc]
yuebnuk / E.}O. AnekceitueBa, M.Jl. Maromenos, 1.b. Koctun. — Dnektpon. gan. — Mocksa : Jlamkos
n K, 2016. — 292 ¢. — Pexxum pocryna: https://e.lanbook.com/book/72400

3.Merononorusi MpoOeKTHUPOBAaHUS B HEPTEra3oBOl OTpaciu M YHpaBlIeHHWE NpOeKTaMu: y4el.
nmocobue / B.}O. Kepumos, A.b. Toncros, P.H. MycraeB; non pexn. npod. A.B. JloOyceBa. — M. :
NH®PA-M, 2017. - 123 ¢. — Pexxum poctymna: Www.dx.doi.org/10.12737/16113

4. QOpranuzanusi TPOU3BOJACTBA HA MPOMBINUICHHBIX TNPEANPHIATUAK: YueOHoe mnocobue /
ITepeep3eB M.II., JlorsunoB C.U., Jlorsunos C.C. - M.: HULl UH®PA-M, 2016. - 331 c. — Pexum
noctyna: http://znanium.com/bookread?2.php?book=516278

5. YUepenosuipsiH A.E., Kpyk M.H., DxoHomuka u ympaBieHue He(Tera3oBbIM MPOU3BOJICTBOM:
Vueonoe mocodue/ CI10, U3matenscrBo «CIIBITY», 2017, 248 c.

7.1.2. lonoTHUTEIBHASI TUTEPATypa

1. baganoBa A.I'. DBomtonMsi Hay4YHOW MBICIA B MEHEI)KMEHTE M OpraHu3alus MPOU3BOJICTBA!
yuebnoe nocooue / A.I'. baganosa, B.I'. Jlapuonos, C.I'. ®anbko. — DnekTpoH. Aad. — Mocksa: Jlamkos
n K, 2015. — 192 ¢. — Pexxum pocryma: https://e.lanbook.com/book/77282

2. Baxenuna, JI.LB. DOkoHOMHKAa ¥ yIpaBlIeHHE MPOWU3BOACTBOM Ha MPEIINPUATHIX
HedTerazoxuMuu U HedTenepepadoTKu [INeKTPOHHBIN pecypc] : yueOHoe nmocodue / JI.B. Baxxennna. —
OnektpoH. paH. — Twowmens : Tom[HI'Y, 2014, — 444 c¢. — Pexum jgocryna:
https://e.lanbook.com/book/55424

7.1.3. YueOHo-MeTOAMYEeCKOE ODecnevyeHne

1. DkoHOMHKAa W YIpaBlieHHEe He(PTEra3oBbIM IPOU3BOJICTBOM [DIEKTPOHHBIN pecypc]:
Meroauueckre yka3aHusi K MPAKTHUECKUM 3aHATUSAM AJsi MarucTpantoB Hampasienus 21.04.01 /A.E.
UYepenosuibiH — Dnektpon.gad. - CII6.: Canxr-IlerepOyprckuii ropusiii yausepcutet, 2018. — 20 c. —
Pexxum noctyna: http://ior.spmi.ru/sites/default/files/

2. DKOHOMHKAa U YyOpaBjieHHEe He(pTera3oBbIM MNPOM3BOACTBOM [DJIEKTpOHHBIA pecypc]:
Meroauueckre yKa3zaHHs K CaMOCTOSTENbHOW pabore /i maructpantoB Hampasienus 21.04.01 /A.E.
UepenoBunpia — Dnektpon.nad. - CII6.: Cankr-IletepOyprekuii ropabiii yauBepcutet, 2018. — 20 c¢. —
Pexxum noctyna: http://ior.spmi.ru/sites/default/files/

7.2. Ba3pl JaHHBIX, JJIEKTPOHHO-0MO/JIUOTEYHbIE CHCTEMbl, MH()OPMAIHOHHO-CIIPABOYHbIE U
NMOUCKOBbIE CHCTEMBI

1. EBponeiickas mudponas 6udbanoreka Europeana: http://www.europeana.eu/portal
2. KoncynpranTllnroc: cripaBO4HO-TIOMCKOBAs cUCTeMa [ DJIIEKTPOHHBIN pecypc]. -
www.consultant.ru/

3. WNupopmMannoHHO-H31aTEECKUH IIEHTP 1O TEOJIOTUU M HEAPOIIOJIb30BAHHIO

MuHucTepcTBa IPUPOIHBIX pecypcoB U 3koaoruu Poccuiickoit @enepauun - OO0
"TEOMH®OPMMAPK": http://www.geoinform.ru/

4. HudopmarmoHHo-aHaTUTHYECKUI IeHTp «Munepam»: http://www.mineral.ru/
5. Mupogas nudposas 6ubmmoreka: http://wdl.org/ru
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https://e.lanbook.com/book/93541
https://e.lanbook.com/book/72400
http://www.dx.doi.org/10.12737/16113
http://znanium.com/bookread2.php?book=516278
https://e.lanbook.com/book/77282
https://e.lanbook.com/book/55424
http://www.geoinform.ru/
http://www.mineral.ru/

6 Hayunas snektponnas 6ubnmoreka «Scopus»: https://www.scopus.com

7. Hayunas snexktponnas 6ubnuoreka ScienceDirect: http://www.sciencedirect.com

8. Hayunas snektponnas 6uommoreka «eLIBRARY»: https://elibrary.ru/

9. [optan «'ymanutapuoe oOpasoBanue» http://www.humanities.edu.ru/

10. ®denepanpHblil mopran «Poccuiickoe oopazoBanue» http:// www.edu.ru/

11.  ®enepanbhoe xpaHmiuine «EnnHas KouieKuus U pPOBBIX 00pa30BaATEIBHBIX PECYPCOB
http://school-collection.edu.ru/

12. [Touckossie cucrems! Yandex, Rambler, Yahoo u np.

13. DnekTpoHHO-OMONIHOTEUHAsI CUCTEMa M3AaTeNbCKOTO IIEHTpa «JlaHby:
https://e.lanbook.com/books

14. DnektponHas 6ubnuoreka Poccuiickoii ['ocynapcrBennoit bubnuoreku (PI'b):
http://elibrary.rsl.ru/

15. DnekTpoHHas 6MOIMoTeKa yueOHUKOB: http://studentam.net

16.  DnektponHO-GHGNHOTeuHAs cucteMa «BC IOPAWT»: www.biblio-online.ru.

17.  DnekrponHas OubamoTeuHas cuctema «HarmoHanbHbIH TUGPOBOI pecypc «PyKOHT»»:
http://rucont.ru/

18. DnexTpoHHO-O0nbInoTeyHas cucreMa http://www.sciteclibrary.ru/

19.  Awnanutuueckuii uentp npu [IpaBurenscree PD: http://ac.gov.ru/

20.  MunucrepctBo 3HepreTuku Pd: https://minenergo.gov.ru/

21.  MWUHHCTEPCTBO MPUPOAHBIX PeCcypcoB u 3kosoruu PD: http://www.mnr.gov.ru/

22. denepaibHOE areHTCTBO 10 HEPOII0JIb30BaHUI0 — PocHeapa: http://www.rosnedra.gov.ru/
23.  Uentp SHEPTeTUKHU MockoBckoit IIKOJTBI yIpaBIICHUS CKOJIKOBO:
https://energy.skolkovo.ru/

24.  Hedrts u ras: https://neftegaz.ru/

8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJIMHBbI

8.1. MaTtepua/ibHO-TEeXHHYECKOE OCHAILIEHHe Ay AUTOPHIi:

Crienran3upoBaHHbIC aAyJAUTOPHH, UCIIOJIb3yEeMbIC TIPU MPOBEICHUN 3aHITHN JICKIIMOHHOTO THUTIA,
OCHAallleHbl ~ MYJIbTUMEIUWHBIMH  TPOEKTOpPAaMH U  KOMIUIEKTOM  alMaparypbl, MO3BOJISIOIICH
JIEMOHCTPHPOBATH TEKCTOBBIC U TpayUueCcKre MaTepHAITHI.

8.1.1. Ayautopuu 11 NpoBeeHHs JeKINOHHBIX 3aHATHIi

Ne4616, 30 nocadounvix mecm

Komnexkt MynbTUMEIUIHON ayIUTOPUU:

Buzgeonpeszentep Elmo P-30S — 1 mT., nocka untepaktuBHas Polyvision eno 2610A — 1 mr.,
UCTOYHHK Oecriepeboiinoro nmutanus Poverware 5115 750i — 1 mT., kommyrtatop Kramer VP-201 — 1 m.,
kommnbioTep Compumir — 1 ., kperwienne SMSProjector WLV — 1 kommekt, macmrabarop Kramer
VP-720xl — 1 wt., mukmep-ycuwiutens Dynacord MV 506 — 1 mr., monutop XK 17" Dell — 2 mir.,
MynbTuMenra npoekrop Mitsubischi XD221-ST — 1 mir., nynsT ynpasnenus npesenrtamueird Interlink
RemotePoint Global Presenter — 1 mir., pexkopaep DVD LG HDR899 — 1 wir., Tym0a ¢ *xamo3u — 1 1mrT.,
CTOJI JUIsl IEPEeroBopoB — 6 WT., cTyna — 30 mwrt., qocka men — | wT., miakat - 10 mrT.

8.1.2. Ayanutopuu 1Jisl NPpOBeAeHUs MPAKTHYECKUX 3aHATHIi

Ne4614, 15 nocadounvix mecm

KommiekT mynbTuMenuinpiii Tuna 1 (mkad, mpoekTop, KOMIBIOTEP C JOCTYIOM B HHTEPHET,
sKpaH) — 1mrt., cuctemubIil 6110k Ramec STORM + monuTop KK Samsung 20" ¢ 1ocTynom B HHTEpPHET —
16 ., npuntep Xerox Phaser 4600DN — 1 mt., cTOJI KOMIBIOTEPHBIN — 15 1IT., CTOJ [IJIs TIEPETOBOPOB -
1 wr., ctyn — 23 wr., 1ocka noa ¢gaomactep — 1 wr., makar - 15 mr., cTon oucHbIN yrioBoi — 1 mrT.,
Kpecio — 1 mT., mkad KHWKHBIA — 1 mIT., mKad miaTenbHbii — 1 mT., CToN nojJ npuHTep — 1 mT.

8.2. IlomereHus1 AJ1s1 CAMOCTOSITEIbHOM PadoThI:

1. OcHameHHOCTh MOMELICHUS IS CaMOCTOSITeIbHOM paboTel: 13 mocamounsix mect. CTyn —
25 mT., CTON — 2 MT., CTOJ KOMIBIOTEPHBIH — 13 mmT., mikag — 2 mT., JOCKa ayAUTOpHAsT MapKepHas —
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1 mr., APM yuebnoe IIK (monutop + cucremusbiii 650k) — 14 mr. Jloctyn k cetn «MHTEpHETY, B
3JIEKTPOHHYIO HH(POPMALIMOHHO-00pa30BaTEIbHYIO Cpely Y HUBEPCUTETA.

[lepevenp AUIEH3MOHHOTO MporpaMMHoOro odecreueHus: Microsoft Windows 7 Professional:I'K
Ne 1464-12/10 ot 15.12.10 «Ha noctaBky komnbroTepHoro obopynosanusi» ['K Ne 959-09/10 ot 22.09.10
«Ha moctaBky kommbroTepHoit TexHUKH» ['K No 447-06/11 ot 06.06.11 «Ha mocraBky 000pyaoBaHUS
'K Ne 984-12/11 ot 14.12.11 «Ha nocraBky o6opyznoBanus" [lorosop Ne 1105-12/11 ot 28.12.2011 «Ha
MMOCTaBKY KOMITBIOTEpHOTO oOopymoBanus», JloroBop Ne 1106-12/11 ot 28.12.2011 «Ha mocrtaBky
KomIibloTepHOro obopynoBanusi» ['K Ne 671-08/12 ot 20.08.2012 «Ha nmocraBky npoaykuum», Microsoft
Open License 60799400 ot 20.08.2012, Microsoft Open License 48358058 ot 11.04.2011, Microsoft
Open License 49487710 ot 20.12.2011, Microsoft Open License 49379550 ot 29.11.2011.

Microsoft Office 2010 Standard: Microsoft Open License 60799400 ot 20.08.2012, Microsoft
Open License 60853086 ot 31.08.2012.

Kaspersky antivirus 6.0.4.142

2. OCHAIIEHHOCTh TTOMEIIEHUS JIJIsi CAaMOCTOATEIHbHOU paboThl: 17 mocamodnbix MecT. Jlocka s
nucekMa MapkepoM — 1 mr., paboume mecta CTyIAeHTOB, obopynoBaHHble [IK ¢ moctymom B ceTb
yHuBepcurera — 17 mrt., MynbruMmenuiiHelii npoekrop — 1 mr., APM npenopaBarens ans paboTsl C
MynbTUMeAna — 1 WT. (CUCTeMHBIN 070K, MOHUTOPHI — 2 MT.), cTod — 18 wT., cryn — 18 mr. Hoctyn k
cetu «HTEpHET», B 2JIEKTPOHHYIO HH(OPMaLMOHHO-00pa30BaTENIbHYIO CpEly Y HUBEPCUTETA.

[lepeueHb JMIEH3MOHHOTO MPOTPaMMHOr0 obecredenus: Omneparponnas cuctema Microsoft
Windows XP Professional I'K Ne797-09/09 ot 14.09.09 «Ha moctaBky KOMITBIOTEPHOTO 000PY/I0BAHUS.

Onepanmonnas cucrema Microsoft Windows 7 Professional Microsoft Open License 49379550 ot
29.11.2011.

Microsoft Office 2007 Standard Microsoft Open License 42620959 ot 20.08.2007.

3. OcHaleHHOCTh TOMEMICHUSI Ui CaMOCTOSITeNIbHON paboThl: 16 mocamounbix mectT. CTon
KOMIIBIOTEPHBIH 715l CTYeHTOB (Tl 4) - 3 IIT., CTON KOMIBIOTEPHBIH Al CTYISHTOB (TUI 6) — 2 1miT.,
CTOJI KOMIBIOTEPHBIN Ui CTYAEHTOB (TN 7) — 1 mIT., Kpecyio mpenojaBaTess (CeTKa, BET YEPHBIN) —
17 mrt., nocka HamosbHAs MOOWIIbHAs Oenas MarHUTHO-MapkepHas «Magnetoplan» 1800mMm*1200mm - 1
mrt., MOHOOMOK Lenovo M93Z Intel Q87 — 17 mit., tutakar — 5 wr. Joctynm k cetn «MHTepHET», B
JIEKTPOHHYIO HH(POPMALIMOHHO-00pa30BaTeIbHYIO Cpely Y HUBEpCUTETA.

[TepeueHpb JMIIEH3MOHHOTO TMporpamMmmHoro obecmeuenus: Microsoft Windows 7 Professional:
Microsoft Open License 49379550 ot 29.11.2011.

Microsoft Office 2007 Professional Plus: Microsoft Open License 46431107 ot 22.01.2010.

CoreIDRAW Graphics Suite X5 J[loroBop Ne559-06/10 ot 15.06.2010 «Ha mnocraBky
IIPOrPaMMHOT0 OOECTIEUEHUS».

Autodesk product: Building Design Suite Ultimate 2016, product Key: 766H1

Cisco Packet Tracer 7.1 (cBobomuno pacmpoctpansemoe I10), Quantum GIS (cBoGomHO
pacrpoctpansiemoe I10), Python (cBoOonno pacnpoctpansemoe I10), R (cBoGomHO pacmpocTpaHsemoe
I10), Rstudio (cBoGomuo pacmpoctpansiemoe [10), SMath Studio (cBobomuHo pacmpoctpansemoe [10),
GNU Octave (cBobonno pacnpoctpansemoe [10), Scilab (cBoboano pacmnpoctpansemoe I10).

8.3. lomerenus 111 XpaHeHUs U NPOPUIAKTHYECKOT0 00CTYKUBAHUS 000PYT10BAHMS:

1. Ilentp HOBBIX HH()OPMALIMOHHBIX TEXHOJIOTUN U CPEACTB O0YUECHHUS:

OCHaIIEHHOCTh: MEPCOHATBHBIN KOMMbIOTEp — 2 IIT. (A0CTYyn K ceTu «MHTepHeT»), MOHUTOp —
4 mIT., CEeTeBOM HaKoOmMWUTENb — | INT., UCTOYHHK Oecrnepe0OoHOro muTaHus — 2 IIT., TEJIEBU30D
ia3MeHHblid Panasonic — 1 mir., Touka Wi-Fi — 1 mT., nasuibHas ctaHius — 2 MIT., Apelb — 5 MIT.,
nepdopartop — 3 mT., HAOOp MHCTpyMEHTa — 4 IT., TECTEP KOMIIBIOTEPHOU ceTH — 3 IIT., OaIOH €O
CKaThIM ra3oM — | 1IT., MacTa TeraonpoBoAHas — 1 mWr., neuiecoc — 1 mWIT., paAnoCcTaHuus — 2 MIT., CTOJ —
4 mt., TymM0a Ha Koyiecukax — 1 mIT., MoACTaBKa Ha Kojecukax — 1 mT., mkad — 5 mT., Kpeciao — 2 MmiT.,
nectHuna Alve — 1 .

[Tepeuens IUICH3MOHHOTO MporpammHoro obecmeuenus: Microsoft Windows 7 Professional
(JIuuensnonnoe cornmamenue Microsoft Open License 60799400 ot 20.08.2012)
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Microsoft Office 2010 Professional Plus (JIunensuonnoe cornamenre Microsoft Open License
60799400 ot 20.08.2012)

AHTHBUpYCHOE mporpammHoe obOecneuenne Kaspersky Endpoint Security (JloroBop
Ne J1810(223)-12/17 ot 11.12.17)

2. LlenTp HOBBIX HHPOPMAIIMOHHBIX TEXHOJIOTUNA U CPEICTB O0yUEHUS:

OcHameHHoCTh: CTON — 5 WT., CTyd — 2 IT., KPecino — 2 mT., mKad — 2 mrT., nepcoHaIbHBIN
KoMIbloTep — 2 mT. (moctynm Kk cetu «MHTepHETY»), MOHMTOp — 2 mmT., M®Y — 1 mT., TecTep
KOMITBIOTEPHOM ceTu — | mT., 0aJUIOH CO CHKATHIM ra3oM — | wT., mypymnosept — 1 mrT.

[Tepeuens IUICH3MOHHOTO Mporpammuoro obecmedenus: Microsoft Windows 7 Professional
(JTunensuonnoe cormamenne Microsoft Open License 60799400 ot 20.08.2012)

Microsoft Office 2007 Professional Plus (JIunensuonnoe cornamenne Microsoft Open License
46431107 ot 22.01.2010)

AHTHBUpYCHOE mporpammHoe obOecneuenne Kaspersky Endpoint  Security (Jlorosop
Ne J1810(223)-12/17 ot 11.12.17)

3. LlenTp HOBBIX MH(POPMAITMOHHBIX TEXHOJIOTHIA U CPEICTB O0yUEHUS:

OcCHaIIeHHOCTh: CTON — 2 MIT., CTYNbs — 4 mWT., Kpecao — 1 mr., mkad — 2 mT., nepcoHaTbHBIIA
koMmmbloTep — 1 mT. (moctyn k cetu «MHTepHeT»), BeO-kamepa Logitech HD C510 — 1 mr., KOJOHKH
Logitech — 1 mrt., Tectep kKommblOTEpHOM ceTh — | mT., Apenb — 1 wr., Tenedon — 1 mrT., HAOOP PyUHBIX
WHCTPYMEHTOB — | mIT.

[lepeueHp JUIIEH3MOHHOTO MporpamMmmHoro obecnedenus:Microsoft Windows 7 Professional
(JTunensunonnoe cornamenne Microsoft Open License 48358058 or 11.04.2011)

Microsoft Office 2007 Professional Plus (JIunensuonnoe cornamenune Microsoft Open License
46431107 ot 22.01.2010)

AHTHUBHpYCHOEe TporpamMMmHoe obOecrmeuenue Kaspersky Endpoint  Security  ({orosop
Ne J1810(223)-12/17 ot 11.12.17)

8.4. J/IunieH3MOHHOE MPOrpaMMHoOe o0ecrevyeHne:

Microsoft Windows 7 Professional (Jlutiensuonnoe cornamenune Microsoft Open License
60799400 ot 20.08.2012)

Microsoft Office 2010 Professional Plus (JIunensuonnoe cornamenune Microsoft Open License
60799400 ot 20.08.2012)

AunTHBHpYCcHOE TmporpammuHoe obecreuenne Kaspersky Endpoint Security (J{orosop Ne
J1810(223)-12/17 ot 11.12.17)
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