IIEPBOE BBICHIEE TEXHUYECKOE YYEBHOE 3ABEJEHHUE POCCHH
i

MHUHHACTEPCTBO HAYVKH 1 BEICIITET O OEPA3OBAHHA
POCCHICKOM ®EJTEPAIIAA
(penepanbHOe rocyIapcTBeHHOE OHOKeTHOE 00pa30BaTeIbHOE YIPeKIeHHE
BBICHIECT O 0ﬁpa30BaHlIﬂ
CAHKT-IETEPEYPI' CKHI I'OPHBII VHUBEPCHTET

YTBEPKIAIO

—~ 7y
= /Z////%
Pyxosoammény OITON BO
npodecegp E.H. Mpsxun

AHIJIMACKUMA SI3BIK

Memoduueckue YKasanua K caMocmoamensyoll pabome
0719 acnupasmoe cneyuaisHocmu 22.06.01

ENGLISH LANGUAGE

CAHKT-TIETEPBYPT
2020

JOKYMEHT IOJIHC AH YCIIERHOR
¥, KE A THSHIHPOE AHHOR
’ SMEXTPORHOH NOIMCED

Cepratmear: 00F3 503F 935D 5337 7604 5643 EDOE DD 1C
Enagensy: [Tameeery Haranes BrammmpoEEa
Jesicremtenes: ¢ 27.12.2022 mo 21.03.2024




VK 811.111 (076.6)

AHTJIMACKHUM SI3BIK. (ENGLISH LANGUAGE). Meroanueckue
YKa3aHHS JUI1 CaMOCTOSTENbHONH pabOoTHI Ul BCEX HAINPaBICHUH MOATOTOBKH
KagpoB BbIciiei kBamnpukarmn/ CaukT-IleTepOypreKuii TOpHbIA YHHBEPCHTET.
Cocr.: FO.B. I'oman, CII0, 2020. 31 c.

Meronuueckre yKa3aHUsl NpeAHa3HAYEHBI JUIl CAMOCTOSTEIBHONH PabOTHI
JUIl BCEX HalpaBleHWH KaJIpoB BhICIICH KBanmudukauuu. Ha wmarepuaie
ayTeHTUYHBIX TEKCTOB, B KOTOPBIX OCBELIAIOTCS TEOPETHUECKUE OCHOBBI MOJEIH
KyJIbTYPHBIX paziudyuil HuJepiaHiackoro comnmoinora I'eepra Xodcerene,
ydaimgecsi CMOTYT OBJQJIETh HEOOXOJMMBIMH YMEHUSMH YTCHUS HAyYHBIX
TEKCTOB M OMHCaHMSA TPaUUECcKH MPEACTABICHHONH MH(GOPMAIUH C ITOMOIIBIO
JIEKCHKU HAyIHOTO CTHIIA.

Hayunpiit pemakTop: IONEHT Kadenpbl WHOCTPAaHHBIX S3BIKOB | OpHOTO
YHHUBEpCHUTETa, KaHauat nexa. Hayk 4.C. Obnosa

Penensent: kanaumaaT (UIONOIMYECKHX Hayk, goueHT H.O. [opoxosa,
Cankr-IlerepOyprckuit rocy1apcTBEHHBIN SKOHOMUYECKUH YHUBEPCUTET

©Cankr-TlerepOyprekuit
ropHblit yHUBepcuTeT, 2020



Part 1. Theory of Geert Hofstede

Exercise 1.Translate the words and expressions:

discrepancy, manifestation,
propensity, thriftiness,
perseverance, negotiations,
justification, hierarchy, in-
group, values, dimension, self-
image, assertiveness, modesty,
ambiguity

crucial, unequal, hierarchical,
unquestioning, competitive,
intolerant of, rigid

at large

authentic relationship,
ambiguous situation, pragmatic
mindset, extensive research,
loosely (tightly)-knit society,
immediate family, material
rewards, unorthodox ideas,
relaxed attitude, strict norms,
power holders, country scores,
management setting

to explore the country, to get an
overview, to obtain information,
to build on a communication
style, to understate personal
achievements, to establish a
system, to restrain oneself, to put
an emphasis on, to conduct
comprehensive studies, to
distinguish sb from sb, to handle
inequalities, to deal with
challenges, to view change, to
take an approach

gratification of desires,
distribution of power

to score, to underline, to
appreciate, to indulge, to exhibit,
to stand for, to relate to, to
count, to suppress

Exercise 2.Read and translate the text about cultural dimensions

to compare countries.

National culture

Professor Geert Hofstede conducted one of the most
comprehensive studies of how values in the workplace are
influenced by culture. He defines culture as “the collective




programming of the mind distinguishing the members of one group
or category of people from others”.

The six dimensions of national culture are based on extensive
research done by Professor Geert Hofstede, Gert Jan Hofstede,
Michael Minkov and their research teams.

The application of this research is used worldwide in both
academic and professional management settings.

Dimensions of national culture

The Hofstede model of national culture consists of six
dimensions. The cultural dimensions represent independent
preferences for one state of affairs over another that distinguish
countries (rather than individuals) from each other.

The country scores on the dimensions are relative, in that we
are all human and simultaneously we are all unique. In other words,
culture can only be used meaningfully by comparison.

Exercise 3. Read the text about ‘power distance’ dimension.
Complete sentences based on the description of the first
dimension of Hofstede’s model — power distance. Use the word
and  collocations  ‘hierarchy’,  ‘hierarchical’, ‘horizontal
management’, ‘vertical management’ in the sentences.

High power distance means...
Low power distance means...

The first of Hofstede’s value dimensions, power distance, is
the attitude and the level of acceptance by the culture of the
unequal distribution of power in institutions and organisations.
Division of countries into high and low power distant implies the
extent to which the less powerful members of institutions
(organizations) within a country expect and accept that power is
distributed unequally.



Exercise 4. Look at Table 1. Make up 3 examples of two different
countries with similar/dissimilar index of power distance: high,
low or intermediate. Use comparison and contrast signal words:
transition words and phrases (similarly, likewise, too, also),
subordinators (as, just as), coordinators (and, both...and, not
only ...but also, neither ...nor), others (like (+ noun), just like (+
noun), similar to (+ noun); be (un)like, be (dis)similar to, be the
same as, be the same, to compare to/with)

E.g.Mexico possesses a high power distance indicator;
likewise, India is scored high in the same dimension.
Denmark has a low power distance indicator, just as Austria.

Table 1.
Country Score
Malaysia 100
Mexico 81
India 77
France 68
Japan 54
Italy 50
USA 40
Germany 35
UK 35
Denmark 18
Israel 13




Exercise 5.Read the text about ‘individualism’ dimension.
Complete sentences based on the description of the third
dimension of Hofstede’s model — individualism. Use either the
word ‘dependence’ or ‘dependent’ in the sentences.

High Individualism means...
Low Individualism means...

The next Hofstede’s value dimensions, individualism, refers
to the tendency of people to look after themselves and their
immediate families with less emphasis on the needs of society; in
Collectivist societies people belong to ‘in groups’ that take care of
them in exchange for loyalty. The primary focus is on the
individual or the nuclear family. It has to do with whether people’s
self-image is defined in terms of “I”” or “We”.

Exercise 6. Look at Table 2. Make up 3 examples of two countries
with similar/dissimilar index of individualism: high, low or
intermediate. Use contrast signal words of direct opposition:
transition words and phrases (in contrast, in/by comparison, on
the other hand, on the contrary), subordinators (while, whereas),
coordinators (but), others (differ from, compared to/with, be
different from, be dissimilar to, be unlike)

E.g.Australia is a highly individualist culture; in contrast,
South Korea is collectivist culture.

Singapore is a collectivistic society, while United Kingdom
is individualist culture.

Table 2.
Country Score
USA 91
Australia 90
Canada 80




Country Score
Italy 76
France 71
Germany 67
Spain 51
Japan 46
Mexico 30
Singapore 20
South Korea 18

Exercise 7. Read the text about ‘masculinity’ dimension.
Complete sentences based on the description of the second
dimension of Hofstede’s model — masculinity. Use either the word
‘achievement’ or ‘motivation’ in the sentences.

High Masculinity score means...
Low Masculinity score means ...

The value dimension, masculinity, refers to the degree of
traditionally “masculine” values—assertiveness, materialism, and a
lack of concern for others—that prevail in a society. In comparison,
femininity emphasizes “feminine” values—a concern for others, for
relationships, and for the quality of life.

A high score (Masculine) on this dimension indicates that the
society will be driven by competition, achievement and success,
with success being defined by the winner / best in field — a value
system that starts in school and continues throughout organisational
life.

A low score (Feminine) on the dimension means that the
dominant values in society are caring for others and quality of life.




A Feminine society is one where quality of life is the sign of
success and standing out from the crowd is not admirable.

Exercise 8. Look at Table 3. Make up 3 examples of two countries
with different index of masculinity: it can be high, low or
intermediate. Use contrast signal words of direct opposition:
transition words and phrases (in contrast, in/by comparison, on
the other hand, on the contrary), subordinators (while, whereas),
coordinators (but), others (differ from, compared to/with, be
different from, be dissimilar to, be unlike).

E.g.Sweden scores low on masculinity dimension, whereas
Mexico scores high.

Japan has a high masculinity score, unlike Denmark that is a
feminist society.

Table 3.

Country Score
Japan 95
Mexico 69
Germany 66
UK 66
USA 62
France 43
South Korea 39
Portugal 31
Finland 26
Denmark 16
Sweden 5




Exercise 9. Read the text about ‘uncertainty avoidance’
dimension. Complete sentences based on the description of this
dimension of Hofstede’s model. Use the following words and
collocations: to take risks, risk-averse.

High Uncertainty Avoidance means...
Low Uncertainty Avoidance means...

The second value dimension, uncertainty avoidance, refers to
the extent to which people in a society feel threatened by
ambiguous situations, the way that a society deals with the fact that
the future can never be known: should we try to control the future
or just let it happen? This ambiguity brings anxiety with it, and
different cultures have learnt to deal with this anxiety in different
ways.

Exercise 10. Look at Table 4. Make up 3 examples of two
countries with similar/dissimilar index of uncertainty avoidance:
high, low or intermediate. Use comparison signal words:
transition words and phrases (similarly, likewise, too, also),
subordinators (as, just as), coordinators (and, both...and, not
only ...but also, neither ...nor), others (like (+ noun), just like (+
noun), similar to (+ noun); be like, be similar to, be the same as,
be the same, to compare to/with).

E.g.Both Greece and Japan have the highest uncertainty
avoidance score.

Neither Denmark nor Singapore have high uncertainty
avoidance score.

Table 4.

Country Score

Greece 100




Country Score
France 86
South Korea 85
Germany 65
Australia ol
Canada 48
USA 46
UK 35
India 40
Denmark 23
Singapore 8

Exercise 11. Read the text about ‘long-term/short-term
orientation’ dimension. Complete sentences based on the
description of this dimension of Hofstede’s model. Use either the
word ‘innovation’ or ‘tradition’ in the sentences.

High Long-term Orientation score indicates...
Low Long-term Orientation score indicates...

Every society has to maintain some links with its own past
while dealing with the challenges of the present and the future.
Societies prioritize these two existential goals differently.

Societies who score low on this dimension, for example,
prefer to maintain time-honoured traditions and norms while
viewing societal change with suspicion.

Those with a culture which scores high, on the other hand,
take a more pragmatic approach: they encourage thrift and efforts
in modern education as a way to prepare for the future.




In the business context, this dimension is referred to as
“(short-term) normative versus (long-term) pragmatic” (PRA).

Exercise 12. Look at Table 5. Make up 3 examples of two
different countries with similar/dissimilar index of long/short-
term orientation. Use comparison and contrast signal words:
transition words and phrases (similarly, likewise, too, also),
subordinators (as, just as), coordinators (and, both...and, not
only ...but also, neither ...nor), others (like (+ noun), just like (+
noun), similar to (+ noun); be (un)like, be (dis)similar to, be the

same as, be the same, to compare to/with)

E.g. South Korea possesses a high long-term orientation
indicator; likewise, Japan is scored high in the same dimension.
Iran has a low power distance indicator, just as the USA.

Table 5.
Country Score
South Korea 100
Japan 88
China 87
Russia 81
Singapore 72
Sweden 53
UK 51
Norway 35
Denmark 35
USA 26
Iran 14




Exercise 13. Read the text about ‘indulgence’ dimension.
Complete sentences based on the description of this dimension.
Use either the word ‘enjoy’ or ‘enjoyment’ in the sentences.

High Indulgence score presupposes...
Low Indulgence score presupposes ...

Indulgence stands for a society that allows relatively free
gratification of basic and natural human drives related to enjoying
life and having fun. Restraint stands for a society that suppresses
gratification of needs and regulates it by means of strict social
norms.

Exercise 14. Look at Table 6. Make up 3 examples of two
different countries with similar/dissimilar index of indulgence:
high, low or intermediate. Use comparison and contrast signal
words: transition words and phrases (similarly, likewise, too,
also), subordinators (as, just as), coordinators (and, both...and,
not only ...but also, neither ...nor), others (like (+ noun), just like
(+ noun), similar to (+ noun); be (un)like, be (dis)similar to, be
the same as, be the same, to compare to/with)

E.g. Sweden possesses a high indulgence indicator; likewise,
Denmark is scored high in the same dimension.

Russia has a low power distance indicator, just as China.

Table 6.
Country Score
Sweden 78
Denmark 70
UK 69
USA 68




Country Score
Norway 55
Greece 50
Italy 30
South Korea 29
India 26
China 24
Russia 20

Exercise 15. Read the text about the research Geert Hofstede has
done. What is the linitation of this model?

Professor Geert Hofstede conducted one of the most
comprehensive studies of how values in the workplace are
influenced by culture. He analysed a large database of employee
value scores collected within IBM between 1967 and 1973.

The data covered more than 70 countries, from which
Hofstede first used the 40 countries with the largest groups of
respondents and afterwards extended the analysis to 50 countries
and 3 regions.

Subsequent studies validating the earlier results include such
respondent groups as commercial airline pilots and students in 23
countries, civil service managers in 14 countries, ‘up-market’
consumers in 15 countries, and ‘elites’ in 19 countries.

In the 2010 edition of the book, “Cultures and Organizations:
Software of the Mind”, scores on the dimensions are listed for 76
countries, partly based on replications and extensions of the IBM
study on different international populations and by different
scholars.




Part 2. Description of countries

Exercise 1. Read the text about Russia. Be ready to translate it.
Take it as a model to describe other countries.

If we explore the Russian culture through the lens of the 6-D
Model, we can get a good overview of the deep drivers of Russian
culture relative to other world cultures.

Power distance

This dimension deals with the fact that all individuals in
societies are not equal — it expresses the attitude of the culture
towards these inequalities amongst us. Power Distance is defined
as the extent to which the less powerful members of institutions
and organisations within a country expect and accept that power is
distributed unequally.

Russia, scoring 93, is a nation where power holders are very
distant in society. This is underlined by the fact that the largest
country in the world is extremely centralized: 2/3 of all foreign
investments go into Moscow where also 80% of all financial
potential is concentrated. The huge discrepancy between the less
and the more powerful people leads to a great importance of status
symbols. Behaviour has to reflect and represent the status roles in
all areas of business interactions: be it visits, negotiations or
cooperation; the approach should be top-down and provide clear
mandates for any task.

Individualism

The fundamental issue addressed by this dimension is the
degree of interdependence a society maintains among its
members. It has to do with whether people’s self-image is defined
in terms of “I” or “We”. In Individualist societies people are
supposed to look after themselves and their direct family only. In



Collectivist societies people belong to ‘in groups’ that take care of
them in exchange for loyalty.

If Russians plan to go out with their friends they would
literally say “We with friends” instead of “I and my friends”, if
they talk about brothers and sisters it may well be cousins, so a
lower score of 39 even finds its manifestations in the language.
Family, friends and not seldom the neighborhood are extremely
important to get along with everyday life’s challenges.
Relationships are crucial in obtaining information, getting
introduced or successful negotiations. They need to be personal,
authentic and trustful before one can focus on tasks and build on a
careful to the recipient, rather implicit communication style.

Masculinity

A high score (Masculine) on this dimension indicates that the
society will be driven by competition, achievement and success,
with success being defined by the winner/best in field — a value
system that starts in school and continues throughout organisational
life.

A low score (Feminine) on the dimension means that the
dominant values in society are caring for others and quality of life.
A Feminine society is one where quality of life is the sign of
success and standing out from the crowd is not admirable. The
fundamental issue here is what motivates people, wanting to be the
best (Masculine) or liking what you do (Feminine).

Russia’s relatively low score of 36 may surprise with regard
to its preference for status symbols, but these are in Russia related
to the high Power Distance. At second glance one can see, that
Russians at workplace as well as when meeting a stranger rather
understate their personal achievements, contributions or capacities.
They talk modestly about themselves and scientists, researchers or
doctors are most often expected to live on a very modest standard



of living. Dominant behaviour might be accepted when it comes
from the boss, but is not appreciated among peers.

Uncertainty avoidance

The dimension Uncertainty Avoidance has to do with the way
that a society deals with the fact that the future can never be
known: should we try to control the future or just let it happen?
This ambiguity brings with it anxiety and different cultures have
learnt to deal with this anxiety in different ways. The extent to
which the members of a culture feel threatened by ambiguous or
unknown situations and have created beliefs and institutions that
try to avoid theseis reflected in the score on Uncertainty
Avoidance.

Scoring 95 Russians feel very much threatened by ambiguous
situations, as well as they have established one of the most complex
bureaucracies in the world. Presentations are either not prepared,
e.g. when negotiations are being started and the focus is on the
relationship building, or extremely detailed and well prepared. Also
detailed planning and briefing is very common. Russians prefer to
have context and background information. As long as Russians
interact with people considered to be strangers, they appear very
formal and distant. At the same time formality is used as a sign of
respect.

Long term orientation

This dimension describeshowevery society has to maintain
some links with its own past while dealing with the challenges of
the present and future, and societiesprioritise these two existential
goals differently. Normative societies. which score low on this
dimension, for example, prefer to maintain time-honoured
traditions and norms while viewing societal change with suspicion.
Those with a culture which scores high, on the other hand, take a



more pragmatic approach: they encourage thrift and efforts in
modern education as a way to prepare for the future.

With a very high score of 81, Russia is definitely a country
with a pragmatic mindset. In societies with a pragmatic orientation,
people believe that truth depends very much on situation, context
and time. They show an ability to adapt traditions easily to changed
conditions, a strong propensity to save and invest. thriftiness and
perseverance in achieving results.

Indulgence

One challenge that confronts humanity, now and in the past,
is the degree to which small children are socialized. Without
socialization we do not become ‘“human”. This dimension is
defined asthe extent to which people try to control their desires and
impulses, based on the way they were raised. Relatively weak
control is called “Indulgence” and relatively strong control is called
“Restraint”. Cultures can, therefore, be described as Indulgent or
Restrained.

The Restrained nature of Russian culture is easily visible
through its very low score of 20 on this dimension. Societies with a
low score in this dimension have a tendency to cynicism and
pessimism. Also, in contrast to Indulgent societies, Restrained
societies do not put much emphasis on leisure time and control the
gratification of their desires. People with this orientation have the
perception that their actions are Restrained by social norms and feel
that indulging themselves is somewhat wrong.
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Figure 1. Russia

Exercise 2. Translate the sentences using the words and
expressions from exercise 1 (part 1).

1. The importance of applying Hofstede’s theory to
management setting is unquestioning.

2.Unorthodox views are typical of countries demonstrating
high risk uncertainty.

3. Rigid code of behavior is prevalent in countries with low
Indulgence dimension.

4. Masculinity stands for high achievements.

5. Propensity to gratification of desires is typical of cultures
with high Indulgence dimension.

6. Pacnpeneneﬂne BJIACTH ABJIACTCA HCPABHOMCPHLIM B
CTpaHaxX € BBICOKHMM ITOKa3aTCJIeM AUCTAHIUPOBAHHOCTH OT HEC.

7. CTpaHLI C BBICOKHMM IIOKAa3aTCJIEM I/IHI[I/IBI/I,HyaJ'II/BMa
3a00TSITCSI B OCHOBHOM O ce0€ U OJIMIKAMIINX YJIeHAX CEMBH.

8. HCKOTOPHC HCCIICO0BATCIIN HE CYUHUTAKOT HCCICIOBAaHUC
ctpan ['eepraXodcTeneKOMMIEKCHBIM.



9. Ckinaxg yma BiIMSET Ha IIOBEICHHUE IIPEACTaBUTEICH
OIpe/IeIEHHON HAIIMOHAJILHOCTH B OBITOBBIX U MPO(ECCHOHATBHBIX
CUTYaIHsIX.

10. OtcyrcTBHE HACTOMYHMBOCTH B JOCTIKEHUM IEei
CBOMCTBEHHO CTpPaHaM C BBICOKHM TOKa3aresieM JKeHCTBEHHOCTH.

Exercise 3. According to the opinion of Yakov Lurie, a historian,
Turkey and Iran resemble Russia more than other countries.
Describe the countries using criteria of Geert Hofstede’s cultural
dimensions. Use the following structures:

This dimension deals with the fact that...

Scoring..., ... is a country, which

This dimension asddresses the issue of...

A high/low score on this dimension means/indicates that...
The dimension.... has to do with the fact that...

With a score ..., Russian/Hungarians/...

This dimension describes...
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Figure 3. Iran




Exercise 4. Greece and Italy are the countries where people have
similar temper to Russians. Compare the countries. Make
conclusions in a report consisting of 5 sentences.
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Figure 4. Greece

76 75
70
61
50
I 30
Power Individualism Masculinity Uncertainty Long-term Indulgence
distance avoidance  orientation

Figure 5. ltaly



Exercise 5. Scandinavian countries get the first places in the
estimation of people’s happiness. Look at their dimensions. Find
out dissimilarities.
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Figure 6. Sweden
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Figure 7. Denmark
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Figure 9. Finland




Exercise 6. United Kingdom and the Unites States of America
have been considered allies throughout the 20th century. They
both recognized each other as the most important bilateral
partners. Study their profiles with the help of the theory of
cultural dimensions. In what way do they differ and coincide?

g9 91

69 g8

66 62
46 >1
35 40 35 I
I I 26

Power Individualism Masculinity Uncertainty Long-term  Indulgence
distance avoidance  orientation

B UK ®mUSA

Figure 10. United Kingdom, United States

Exercise 7. BRICS consists of Brazil, Russia, India and China
and South Africa. Choose two countries and compare their
indicators. Write a report consisting of 5 sentences.
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Figure 12. India
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Figure 14. South Africa




Exercise 8. According to The Human Development Index
designed by the United Nations to measure human development
in a country, Singapore, Japan, and South Korea have very high
HDI (0.932, 0.909, 0.903, correspondingly). HDI is quantified by
looking at a country’s human development such as education,
health and life expectancy. HDI is set on a scale from 0 to 1 and
most developed countries have a score above .80. Compare the
scores of countries and make a conclusion, which criteria
confirm the high development index of these countries.

lah
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Figure 15. Singapore
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Figure 16. Japan
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Figure 17. South Korea




Exercise 9. Think of your own approach how you can compare
countries. You may choose Arab countries, countries in the same
geographical location, countries belonging to the same political
alliance. Choose two or three countries and make a comparison.
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